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2 Fast away the old year passes 7 Sing the ancient Yuletide carol
WHAT’S 3 Tis the season to be jolly 8 Sleep in heavenly peace
INSIDE 4-5 Deck the hall 9-14 Tree tops glisten and children listen
6 Follow me in merry measure 15-25 May your days be merry & bright

The KOCEF float tied for second place in the 2020 Annual Light
Parade sponsored by the Veneta-Fern Ridge Chamber of Commerce
on December 10. Because of the pandemic, this year’s parade was
a “reverse parade,” where the floats stayed in one place as cars of
parade-goers drove by. The lighted floats, along with the decorated
businesses and residences, made for a beautiful, amazing evening.
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FAIR FAMILY CALENDAR

Editor’s Note: Because of physical distancing required during
this COVID-19 pandemic, many OCF meetings have been can-
celled, and those that will go forward are being held virtually.
For the latest information on Fair meetings and how to
join them online, please check the calendar of events on the
OregonCountryFair.net site.

DECEMBER

17 Elders Online Holiday Party, 7 pm, online
28 Diversity Committee, 6 pm, online
30 Food Committee, 5pm, online

JANUARY 2021

1 HAPPY NEW YEAR!

4 Board of Directors meeting, 7 pm, online

6 FAIR FAMILY NEWS DEADLINE

12 LUMP (Land Use Management Plan), 6:30
pm, online

14 Craft Committee, 6 pm, online

17 Path Planning Committee, noon, online

24 OCF Craft & Food Booth Town Hall: 2021 and
Beyond, noon to 2:30 pm, online

28 Elders Committee, 7 pm, online

FEBRUARY

1 Board of Directors meeting, 7 pm, online
3 FAIR FAMILY NEWS DEADLINE
14 Path Planning Committee, noon, online
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Hours for Site Visits

With Site employees on reduced hours and fur-
loughs, we’ve had to change the site open hours. The
gates will now be open Friday through Sunday from
10 am to 4 pm. Please continue to follow OCF Site

protocols regarding COVID when visiting.
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FFN POINTS OF LIGHT

Suzi “Lava Lamp” Prozanski
Daniel “Kerosene Lamp” Cohn
Kim “Glowstick” Griggs
Mary “Bioluminescence” Doyon
Niki “Candle” Harris
Michael “Torch” Ottenhausen
Brad “Photon” Lerch

Mary “Meteor” Callaghan
norma “menorah” sax

/

Happy
Birthday

Capricorns!

Here’s a shout out to all our great Fair family
members! Every one of you deserves recognition
for your hard work for the Fair!

WASH HANDS IN SOAP AND WATER!

KEEP IN TOUCH . . S
P %. .
Oregon Country Fair e 0 -
442 Lawrence St. e, '
Eugene, OR. 97401
(541) 343-4298
FFN@OREGONCOUNTRYFAIR.ORG
OFFICEQOREGONCOUNTRYFAIR.ORG
OREGONCOUNTRYFAIR.ORG (EVENT INFO)
OREGONCOUNTRYFAIR.NET (BUSINESS SITE)

Get on the FFN and/or
Voting Membership List

Tell us your name; your email address to be notified
of the online version of the newsletter; your crew or
booth number; name of your leader or booth rep; name
of person who can verify your participation, and your
mailing address if applying for membership.

Mail to: OCF, Membership/Mailing,
442 Lawrence Street, Eugene, 97401.

Or Email to: office@oregoncountryfair.org
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Volunteer position open!

Lead person(s) for Elders Wristband Subcommittee

Do you love the Fair and want to help Elders get their wristbands? OCF Elders are looking for someone to lead the Elders
Wristband Subcommittee. This is the most significant volunteer position within the Elders’ community. You will be
ensuring that every Elder who plans to attend the Oregon Country Fair receives their wristband. This position can be job
shared and is open right now until filled. Elders in this position qualify for an earned pass.

The best person for the position could be described something like this:

» Has familiarity with the Fair

> Resides near enough to the OCF office to stop by once in awhile

> Enjoys being the point person who holds things together

» Feels rewarded through helping others

» Is excited to network and coordinate between Elders and other Fair staff and volunteers

» Is organized and a good collaborator and delegator

> Has technology skills: Spreadsheets, creating forms, writing, numbers, email, document management, Google
accounts

» Is a good communicator

> Has sufficient time to devote to the position, starting in October and especially busy January thru early July

If that someone could be you, then let’s talk!
To find out more, send an email to Annemarie and Carolyn at eldervolunteers@gmail.com.

We look forward to hearing from you @ @ @
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Recently Now on sale! DODECA ART FARM

Unclassified Material

We accept UnClassifieds up to 30 words for $5
each, per issue. Send listing with $5 to O.C.E-
F.EN. 442 Lawrence St. Eugene, OR 97401.
For questions, information about display
underwriting and to submit listings, Email
bradlerch@aol.com

Fair family couple. Seeking house,
1-20 acres. Prefer creek, shop. Pre-
approved, 450k, or owner carry with
down payment. Upon finding our spot,
Friendly St. 3 br house available to rent.
Thanks Jason 541-359-6553.

Brigadoon of the Sixties

Another epic slice

of Fair history from
Suzi Prozanski
"N 0
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Buy yours at:
Tsunami, Kalapuya, Black
Sun or J. Michael's Books

& www.suzipro.com

Creating and enhancing

arts and sciences.
SBHUNLLILIOD JUBIGIA

ay ysnoap

* 501(c)3 nonprofit

* community farm

* vegetarian

* art collective

* sober sanctuary

* moon worshipping

* season celebrating

* ritual tranformations
* OCF Art Barn support

WE LOVE 1OVl
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memariestoquilts.com
92*:7 FM KSCF
L o

P Donate your
drink containers

to KOCF via

BottleDrop!

Stream @ kocf.oxg
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Serving Eugene & Beyond
Videography & Editing
Local Green Screen Studio
Website Support & DIY Training
Design & Tech Support for Crafters

Sean Bonsell
www.starchildcreative.com

Jeemail: cathy@earth

'Prayers for the Earth'
little silk prayer flags

and more!

Touch the Earth

* OCF Booth 386
(541) 935-9596

www.earthsteps.com

steps.cam )

Visit our Facebook — The Ritz Sauna & Showers

THE RITZ

Public & Private, Open-air,
Accessible Showers & Saunas

ing the OCF Community since 1976
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Love where you live!

Fawn Faribault
541-520-4818

fromfawn@gmail.com

EMPOWERMENT COACH FOR
CREATIVE PROFESSIONALS

WWW.LIORASPOMKO.COM
LIORAGLIORASPONKO.COM 1-0N-1 COACHING
541.232.6084 GROUF COACHING Real Estate Broker

MOTIVATIONAL SPEAKING since 1991

n E WORKSHOPS

Helping buyers and sellers change places.

Mark S. McNutt PROCESS WORK

W1
Celestial Terrestial Astro/ogg Ri Char d Grimal dl MPW
Vibrational Essences, Water Wizard ’
Consultations and Classes

54’]"964’*55‘” humnbyrd@gmaﬂ.com astrowizardry.com Expand Creative and joyous living With
93640 Deadwood Cr. Rd. Deadwood OR 97430 yourself, others and the larger world
OCF Booth #6830 & Readings Since 1979

(541) 344-7604

Thank You WOW Hall Supporters! 1
WOow Tuesday, December 29 5:00-9:00 PM . Craig Ralston
the Community Center for the Performing Arts o
H A I.I. and Threadbare Press proudly host the 3 LTC#5744C
WOW Hall 45th Anniversary Celebration »' Tax Returns Prepared
8th s a free online event featuring videos from Self employed, stock sales

Lj | performers over the CCPA’s past 45 years A CO rentals, multiple/old years
INGOIN | Eind it on YouTube or Twitch S
Link available at WWW.WOWHALL.ORG ) (541) 343-4422

WOW Hall wouldn’t be here without you. ] TaxguyCraig@gmail.com

All Ages
G81-2136

© 2019 Lane Weinberg




page 6 Fair Family News

ON THE PATH WITH WALLY

by Wally Bomgaars, OCF Executive Director

As 2020 comes to an end, I am reflecting on why
I'm here.

The Oregon Country Fair first came together to be
in service to its community. This service has manifest-
ed both in financial ways as a nonprofit that donates
to local organizations, and in the magical way we
come together to create events that support artisans
of all kinds. It is a place where we have the amazing
opportunity to create for each other, learn from each
other, commune with each other, and give generously
to each other. This generosity of service from all of
us has created a community unlike anywhere in the
world.

Even though we did not have our main event this
year, we still have ways to be in service to our commu-
nity. We saw this in the support for victims of the fires,
and the $20,000 in donations the OCF made to organi-
zations working to assist those economically affected

Volume 28 Number 7 December 2020

by the pandemic. We saw this in creating the virtual
Fair, in donations to the Fair itself, and of course in our
continued work with crews, committees, volunteers,
and booth representatives, and in simple acts of kind-
ness as individuals. There is a deep satisfaction when
we get to see the impact of that service on others. This
is an inherent part of being a nonprofit organization.
There is no act too big or too small.

At times we are also the one getting support, in big
and small ways. It’s all part of being in community
and the regenerative cycle of service. In this exchange,
we find meaning and purpose, and contribute to
something bigger than ourselves.

So, to all those that give your time, make donations,
support those around you, or in whatever way you
give to others that is meaningful to you, thank you for
being in service, and thank you for letting me be in
service to you.

Give to Support Diversity, Equity and Inclusion

Greetings Fair Community. Please join us in
our campaign to create a more diverse, equitable
and inclusive Fair.

The Oregon Country Fair understands the great
need to ensure that all members of BIPOC and
LGBTQIA+ individuals and communities feel
both welcome and supported in seeking justice
and change. In an effort to make our
organization more fair and equitable,
the Fair has begun work to heal the
systemic racism and oppression
within our community.

We need your help so that:
¢ TheFair’s Diversity, Equity and In-

clusion program canbe developed

under the guidance of consultants
with the required expertise and
training ability

* An equity and inclusion educa-
tion program can be developed and made
available to all staff, persons in leadership
positions, volunteers, and booth represen-

Transforming the Fair

tatives

¢ The Fair achieves structural change that
creates a culture of equity and inclusion
that we can all celebrate

Help us ensure that the Fair is a welcoming
place — for everyone. To learn more about this
campaign and to make your gift,
please visit the Oregon Country
Fair donation page. And make sure
to visit the Merch Sales portal for
special Oregon Country Fair mer-
chandise that shows your support
for Diversity, Equity and Inclusion!

We encourage you to give before
the end of the year if you'd like to
take advantage of the calendar year
2020 CARES Act provision allowing
people to deduct $300 from your
taxes for charitable contributions. This deduction
is available whether you itemize or not!

Thank you!
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Culture Jam 2020? Whaaaaaa?!

That’s right, uh-huh! Contrary to what you may have
imagined, CultureJam did notfadeaway last sum-
mer. Though we couldn’t meet in-person at our
beloved Alice’s, CJ] youth and staff met instead on
Zoom almost every week from June to September.

Never underestimate the resilience of teenagers
and the incredible adults who love to support
them. We shared art, film, dance, poetry, wisdom,
insight and enthusiasm. CJ Youth Ambassadors
reached out to fellow campers by promoting the
weekly workshops and gatherings on Snap Chat
and Instagram — and we even had one of our

Happy Holidays
from Culture Jam 2020

Hlustration from

CUNTLRIE
JIAMY

questions (“Skater Shy,” look it up on YouTube).

Both staff and youth led workshops — and together
we created aweb of comfortand creativity during
the strangest summer ever. A huge shout out to
Chisa Moon Nemoto and all CJ staff and youth
who helped make our time together so seamless
and such a joy.

What's up for Culture Jam 2021? We can’t
answer anything for sure right now — but we
have a couple of pretty cool, low-cost ideas up
our sleeves ;-)

May your New Year be bright and your heart
filled with wonder and creative possibilities.

recent grads, Sofia, screen her new film and take 4 CJ Book of Hope Love, Culture Jam.
CJ ONLINE WORKSHOPS 2020
DATE TIME PRESENTER TYPE OF WORKSHOP
Br20020 11:00 AM  Sola, Kenya & Moon  Opening Chack-in
7I5/20 11:00 AM Sola African Storytelling
TIa20 530 PM  Polly & Emily Revolutionary Movement
TN220 530 PM  Elena Villa Self-Love & Self-Care
TM920 530 PM  Oliver & Lucy Make Your Own Book of Hope
TI26/20 530 PM  Krivo & Jules Healthy Relationships
Br2120 530 PM  River Salf-Care for the Revolution
Bra/20 5:30 PM  Sofia Smith Skater Shy: Film Screaning w/iQ & A
8M6/20 5:30PM  Jenna Poetry
B/23/20 530 PM  Kenya, Moon & Miki What's Race Got to Do With It?
8M9/20 11:00 AM  Sola, Kenya & Moon  Closing Check-in
] 12:34:40 From Caleb ( HE HIM) : Awesome Ndidi
C]ers Zoom_Chattlng 12:35:13 From River (she/her) : Elena and Van are ready!!
.. . . 12:35:22 From Jans Ingber : YES!!
and Chzmzng in with 12:35:22  From Niki DeRosia she or they : YES!
. 12:35:23 From Polly (She/Her/Hers) : YES!!II
Resoundmg Yes! Yes! Yes! 12:3523  From Yoko Silk : yes!
12:35:23 From Caleb ( HE HIM) : YESSS
12:35:24 From Kenya Luvert : YES!
12:35:26 From Lucy Kingsley : yes
12:35:26 From Gabriel Rabbat : yes
’ 12:35:26 From Ben and Drew : YES
f, 12:35:26 From Ezra Shuster : YES
’ ' 12:35:27 From Carson Flores (she/her) : YES!
12:35:27 From Avery Hoggans : YES
12:35:27 From River (she/her) : YES
: 12:35:27 From Cadence Rose (She/Her) : YES!
J ayna Maria Connor Elena Moon 12:35:28 From Chisa Moon (she her) : Yes!!
12:27:17 From Caleb ( HE HIM) : IT has been quite a year 12:35:28 From Cassandra Ndidi Cascade Onyejikwe : YESSSSS
12:27:33 From lan Miller (he/him) : BEN AND DREW!!! 12:35:28 From Amelia Shuster : YES
12:27:34 From Lucy Kingsley : quite 12:35:28 From lan Miller (he/him) : YE S
12:2741 From Jans Ingber : Yes! 12:35:28 From Jeff Geiger : YES!II
12:28:04 From Indigo Greene : nice beard ian 12:35:29 From Gabriel Rabbat : YES
12:28:36 From Caleb ( HE HIM) : agreed Indigo!! ;) 12:35:29 From Jules & Krivo : yeSSSSSS!
12:32:13 From Jans Ingber : DAD JOKES 12:35:30 From Wren Ingber (She/her) : YES
12:32:19 From River (she/her) : lol 12:35:31 From Indigo Greene : yes!
12:32:36 From lan Miller {(he/him) : .....they have returned.... 12:35:32 From madina : yes!!!!
12:34:.05 From River (she/her) : Ndidi nieces in the house! 12:35:33 From Sola He His : yes
12:34:20 From Niki DeRosia she or they : yay the whole crew! 12:35:34 From Jenna Waite : Yes!
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Just Click Print

Hello FFNews folk,

I and three of my dedicated long-time Energy Park
Staff friends, were bemoaning no longer reading the FFN
(especially the Board Minutes) after our print copies dis-
appeared. We felt disconnected from what’s happening
with the greater Fair and decisions, etc., due to not being
able to read about the Board — and all of the other juicy
updates and profiles, which we loved. In this time of
physical distancing, it seems even more important to be
able to keep in touch and to keep up on the big decisions
the Board and our new Director need to make.

We all used to read FFN cover to cover with regulari-
ty. And all of us shared that we had trouble reading too
much text on our screens. I tried to copy-cut-paste the
Board minutes into a blank document and print out, but
the print was prohibitively small. Alas!

It occurred to me to just click print on FEN from the
web page, and I was able to get a font size that was rea-
sonable. I now plan on printing out each month’s FFN
issue on my own printer, and sharing it with a friend who
no longer has a printer.

I want to believe all four of us are smart, so perhaps
we are not the only ones experiencing this disconnect
with no paper copy. I hope this letter will alert our larger

Fair Family News Volume 28 Number 7 December 2020

FAMILY
LETTERS

This newsletter is for the
Oregon Country Fair Family
and all material is volun-
teered from the membership.

Opinions expressed here are those of
the authors and do not necessarily reflect the policies of
the Fair or the FFN.

Letters must be limited to 300 words. They will be
edited for length and clarity. Please include name, Fair
Affiliation and a method of communication (i.e. phone
number or e-mail).

membership thatthey can easily keep updated by printing
out their FEN at home.

We each look forward to being able to hold newsprint
copy of FEN in our hands some day in the future. In fact,
we each would consider paying a small subscription fee
to cover our little corner of the cost, if that helped.

Thank you immensely for all the hard work it takes to
pull this together.

Georgiana Nehl

Energy Park Sign Maker

B e e

Fair Thee Well, Josh Ried
by Ray Myers

If you ever found yourself on the river side during
Sweep, you probably ran into Josh Ried. Jet black hair
and beard, always smiling, always talking and laughing.
He looked an awful lot like “The Most Interesting Man in
the World” from those Dos Equis commercials — which
was just about right. The guy was INTERESTING, to say
the least.

One of Sweep’s original “Gang of 12,” Josh worked
river side since 1991. Outside the Fair he lived a big and
varied life. He lived on the streets of Miami at 17, worked
the Funtastic carnival circuitafter attending Lewis & Clark
law school, then worked as the Tribal Public Defender on
the Warm Springs Reservation before taking ajobasacivil
rights investigator for the Bureau of Labor and Industries,
where he met his wife, Donna Renton.

Joshand Donna traveled widely and often, including to
Egypt, Morocco, Southeast Asia, and Russia (from where
they brought back a new breed of dog, Black Russian
Terrier, to the United States). They have a home in Costa
Rica where they took refuge from the wet Oregon winters.

Josh had an impressive music collection, and traveled

near and far to see his favorite bands in concert. He also
loved his Harleys, and sometimes rode with a group he
met while working on the Reservation. He told the best
stories, enjoyed the best bourbon, and had a keen bull-
shit sensor. He was a big presence, a real character, and
unforgettable even if you met him just once.

While he could weave the best tales, he was interested
in yours, as well. Josh embodied the Oregon Country Fair
and loved our annual spectacleasmuchasanyone. Aspirit
suchas Josh’s could notbe contained by onebody for long.

He left this planet on June 10, 2020, after a fierce battle
with liver cancer, his sense of humor intact until the very
end. Thelossisbeyond words. He will be missed by many
far and wide, but he’ll never be forgotten, especially on
the river side and in Camp Ecotopia.

Josh is survived by his wife, Donna, her children and
grandchildren, hissister and brother, his dog family, count-
less friends from all walks of life—and his wonderful Fair
Family. As Josh wished, there will be a party to celebrate
his life once the pandemic has passed.

Ride on in peace, Brother.
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In September of 2019, KOCF began to explore the
possibilities of building a new transmitter and an-
tenna location to improve our signal coverage area.
The first task was to make sure we could broadcast
92.7 FM from the location we had explored with
the City of Veneta, the top of Bolton Hill at the res-
ervoir site. Once we had confirmed with our FCC
consultant that we could get licensed to broadcast
from there, we negotiated a lease with Veneta.
KOCF Advisory Group Chairperson Marshall
Peter led us to an outstanding arrangement with
the Veneta City Council, who supported the proj-
ect and the KOCF
unanimously.

The next step
was to hire a struc-
tural engineer to
sign off on our
plan to secure the
antenna to the top
of the water tank. T
Little did I know
this would take me
on a crazy walk
that would end
up with a bid for
a tower from Rohn
that would cost
more than $10,000
to build. I had
just about gotten
to the point of not
knowing what to
do when I made a
call to the City of

Hstre,
TOR SArE
P

Tiom STHE HENGET = & i

Veneta’s planning :H“:E‘_:‘_:._ _ h
and permits office, == SRl
to find out if there e

was any way to get  $10,000 Rohn tower.

around the engi-

neering signoff. In the six months I had been going

around with the structural engineer, state law had

changed and the city said they no longer needed

that signoff. Fair magic continues to guide KOCFE.
So a new plan came into being. We designed the

new tower to be a 30-foot wooden mono pole with
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Sound Bites — Tower Job

by Dean Middleton, Station Manager 92.7 FM KOCF

an antenna mast made of a 21-foot-long galva-
nized, one-and-a-half-inch round water pipe. The
tower was to be set in a five-foot-deep hole at the
top of the water tank site. This would put the top
antenna at about 35 feet above ground, approxi-
mately 900 feet of elevation.

Photos © 2020 by Dean Middleton

Steve and Albert setting the monopole.

In early October, work began on preparing the
transmitter cabinet (see photo on page 12). I fab-
ricated a stand to hold the four, six-volt golf-cart
batteries that will serve as the storage for an un-
interruptable power supply (UPS). This UPS will
allow the transmitter to operate in a blackout for
six to eight hours at a time. We then started to test
fit all the equipment into the cabinet.

The day the construction was to begin turned
into a very wet one. I was reminded that Jay Hen-
nigan had told me there was no such a thing as bad

continued on next page
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Sound Bites

continued from previous page

weather, just
bad clothing.
But neverthe-
less we all did
our part. Steve
Hartsell Con-
struction began
the trench at
our transmitter
cabinet pour
site, as both
conduit runs
had to start
from under the
cabinet slab. In
addition to the
dig, we had to
cut into the ad-
joining slab to
create a path
for our electri-
cal conduit.
Steve and
Albert worked
on cutting the
pavement so
they could
dig the trench
around the wa-
ter tank. This
was the first
of two days of
digging. There
were several
places where
we could not be a hundred percent sure if all the
underground utilities had been located, so the dig-
ging process had to be done with careful inspection
on each grab by the excavator. There were several
sets of eyes watching. We actually scraped across
the top of a drain line that wasn’t on any of the
plans; nor did the locating service find it. It was

Steve and Albert cutting asphalt.

Fair Family News Volume 28 Number 7 December 2020

not supposed
to be there, but
no harm done.

We ran into
an incredibly
hard level of
limestone —
we thought it
was cement at
first — but Al-
bert said he’d
seen it before
on deep cuts.
We realized
the water tank
site had been

cut out of the
side of the hill- Mouseman and Albert checkmg the

ditch.

top and that’s
why we found
the limestone
just a few inch-
es below the
surface. Then
there was the
hill. A couple
of times it was
kind of scary
watching Steve
put his ma-
chine at such
steep angles,
but he’s a mas-
ter at his craft =
and pulled it = *
off without a = L, A : it
hitch. We need- Steve precarzously dzggmg the trench

ed to go up the

hill with the trench because that’s where the tower
was to be sited.

The last part of the trenching process was erect-
ing the tower. In technical terms, according to one
of my colleagues, our pole is called a wooden mono
pole. Some of you might call it a utility pole or even
a telephone pole. This one was donated to KOCF
by Heather Kent and Robert “Mouseman” McCar-
thy, who have supported KOCF from its inception
and continue to this day. My thanks go out to both
of them. The 30-foot pole was set in a hole five feet

continued on next page
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Sound Bites

continued from previous page

deep and then filled with compacted gravel. It'll
be there forever, at least from my perspective. It
was really quite a thrill seeing it standing there.
So much of our work had come to fruition, despite
our worries.

If you have followed my writings in Sound Bites
you might be aware this project has challenged me.
I have been the lead on more expensive projects. I
designed and was part of a crew that built KVAL-
TV’s 30-foot remote television production truck,
which was about a $45,000 project. All of the equip-
ment inside was used but still very serviceable. But
the work on this tower was really demanding be-
cause the construction and engineering challenged
both my knowledge and experience. I had done
similar things, but not on this scale nor had I ever
worked with a municipality at this level.

The next step was to put the conduit into the
trenches. We actually had two destinations: the pri-
mary one between the transmitter cabinet and the
wooden mono pole, about 190 feet; and the second
one between the transmitter cabinet and an elec-
trical service
modular rack,
about a 45-foot
run. The phone
company has
an empty con-
duit stubbed
up next to this
rack. We put
Catbe cable
into this con-
duit run in or-
der to get in-
ternet service
from the phone
company. We
also placed
Catbe into the
conduit to the

Fair Family News Volume 28 Number 7 December 2020

tower just in case. (Many years ago I had a chief
engineer tell me once that wire’s cheap, even if you
don’t know if you'll ever use it, while you have the
ground opened up put it in place.) The cost of 400
feet of Cat5e is nothing compared to the cost of: the
locating service, the excavator, the asphalt cut and
patch, which costs thousands. We were required
by the City of Veneta to hire an electrical contractor
to do this work. They would not allow us to do it
ourselves. It’s kind of ironic as I have more electri-
cal experience than any other phase of the job, and
I couldn’t touch it.
That ended Day One.

Day Two began with the electricians finishing
the conduit work. Steve followed them, placing the
removed soil back into the trenches. They filled the
soil in at our slab site first so Mouseman, Dr. Yeti
and I could begin the cement pour.

First we had to finish the forms and tie conduit
and all the rebar together, making sure everything
was level and plumb. Then came the cement pour.
There is a reason I don’t have much experience
with cement. It's heavy! Everything about cement
is hard work: loading it into my truck, protecting
it from the rain, pouring it in the mixer, pouring it
into the forms, packing it into the forms, pulling

Jon and Mouseman watching pad preparation.

continued on next page
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Sound Bites

continued from previous page

the screed board, smoothing it, and even cleaning
up all the tools and site at the end of the day was
all very hard work. We had the pour planned to go
from 11 am to 3 pm, and it actually went from 1 pm
to about 5 pm.

The cement will tell you when it’s time to put the
finish on it. We had just enough time to get some
sandwiches while it was setting up. I'll tell you the
BigFoot burger we ate that day at the Broadway
Grill was one of the best burgers I've ever had!
(It's probably because we had really worked up an
appetite but really they have great food there and
have been supporters of the Fair for as long as I can
remember.)

A week passed, as we had to let the cement cure
before we placed the cabinet on it. This was an
interesting process. I planned for the worst and
hoped for the best. While the cabinet was sitting in
my shop athome I made a template of the bottom of
the cabinet so we could place the anchor bolts into
the cement at the exact spots needed to line up with
the holes in the
bottom of the
metal cabinet.
Remember it
rained on day
one? Well it got
my cardboard
template wet
and apparent-
ly it shrank
enough to
make our an-
chor bolt just
slightly off.

Having
planned for
the worst,  had
brought along
some drills and
a metal cutter.

g gt
Dean fabricating UPS shelves.
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We just made a few modifications with the holes
on the bottom of the cabinet and everything fit just
right.

Our work setting the cabinet was first thing that
morning. By the time we had completed that it was
time to start the preparation to replace the asphalt
we had to cut out to make the trenches. This was
my first time working with asphalt, as it was for
Mouseman and Yeti. Have you ever driven your
car past a crew of workers doing pot-hole repair
and wondered why it takes four or five people to
fill a little hole? Well it’s because the asphalt shows
up on site very hot and you have to work fast so it
doesn’t set up. Actually, before the asphalt could be
poured, we had to put gravel into the trench and
compact it. Then the entire area around the trench
had to be swept clean.

When the truck arrived with the asphalt, first
thing was to put a sealant and bonding agent on
the exposed sides of the trench. This allowed the
hot asphalt to bond with the old asphalt. Next the
excavator laid down the hot asphalt into the trench.
One rake would move any asphalt outside of the
trench to on top of the trench. It had to be exactly
two inches thick on the top of the trench, and the
shovel person would assist with this precise place-

Transmitter cabinet with equipment installed.

continued on next page
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ment of the asphalt. Then came the hand-operated
compactor. After the hand compactor had com-
pacted, the roller would come along and compact
again. Before the roller went over the fresh asphalt,
the patch job was inspected for low spots, which
were filled immediately.

There were a couple of times when the dump
truck was moving, as was the excavator, the roller
and compactor, and four people working with
hand tools in very close quarters — making it all
very exciting. Or should I say dangerous.

About a week later Jay Hennigan arrived at the
site. I rented a 36-foot boom lift. It was a full day
as we had to pull the co-ax, mount the mast, hang
the antennas and terminate the co-ax. While Jay
worked on getting the antenna pole prepped for
bolting onto the tower, Jon, Mouseman and I pulled
the co-ax and 200 feet of CatbSe through the two-
inch underground conduit.

Any long underground pull is a bit unnerving
because, if the cable gets stuck, the fix is usually
very time-consuming and could be expensive. We
knew we had a 90 degree turn about 150 feet from
the tower and if there was a problem anywhere
that would likely be the place. Sure enough, when
we hit that turn our progress stopped. Communi-
cating around the water tank was not working real
well and that’s when Jon called me on my phone
and said put my phone on speaker mode: instant
walkie-talkies.

We pulled the cable back a few feet and we all
worked together and made it around the corner. I
thought we were home free, but didn’t count on
the final 90-degree turn up into the cabinet. We got
hung up there again. It took us a couple of attempts
but we finally got all of our cables pulled through.
It was quite a thrill! I'd had bad experiences pull-
ing cable before: I had spent a couple of weeks
with a cable hung up under a foot path between
my house and my new shop until I came up with a
solution that finally got it through. I'd also seen a
project at Lane Community College go off the rails
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when a long
pull got stuck.

Next came
time to install
the antennas.
It took a cou-
ple of tries to
get the high-lift
situated in the
correct place.
There is no lev-
el ground next
to the tower,
and the high-
lift required
somewhat
level ground.
After two at-
tempts and the
removal of a
second section
of chain link
fencing, we
were able to
get a stable pur-
chase for the
outriggers. We
broke two drill
bits getting the
mounting holes
drilled though
the two-inch
galvanized
plumbing pipe. : Al -

Getting the Jay attaching antenna pole to tower.
holes in the
correct location was also a challenge. Jay guided
the holes in the galvanized, 57-pound pole onto
the threaded rod poking out from the side of the
wooden monopole. It was a very tricky operation
but it actually worked. Once the galvanized pole
was attached to the tower, then came attaching the
antennas. This was a two-person job and Mouse-
man was more than able to assist Jay with the work.
No problem being thirty feet in the air.

Our new antennas, Nicom BKG 77, are broad-
band, meaning they will transmit any frequency
in the FM spectrum (87.5 to 108.0 MHz). They



page 14

92 /KecF

Sound Bites

continued from previous page

are also quite
a bit larger and
heavier than
our older and
much smaller,
lighter Shivley
6812, which is
narrow spec-
trum and cut
to a specific
length to res-
onate on our
92.7 frequency.
We placed two
of the Nicom
antennas on
the pole to give
Mouseman and Jay securing coax tower. us a more effi-
cient transmis-
sion pattern.
Most of our
energy will go
out to the hori-
zon. Very little
signal will go
straight up or
down. We have
so few listen-
ers on the In-
ternational
Space Station
and even few-
er worms that
tune in regu-

larly.

-

As the sun
started to go
down, we still had to make the connections between
the antenna and the co-ax cable that would feed the
RF signal from the transmitter, 200 feet away on the
other side of the water tank. It turned out we had

Completed antenna installation.
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light to do the
last of the tow-
er work. Jon
and I began to
clean up all our
tools and the
various sup-
plies we had
left over from
the construc-
tion of the pole
and the cable
pull. It was also
getting very
cold out. Those
mid-November late afternoons we found ourselves
in 40-degree weather. Exposed fingers got numb
after a while. It was nearly dark as we drove away.

. ﬁ'
-\_rﬁ

Completed tower.

The final phase was to populate the cabinet
with all the equipment. When I had the cabinet
in my shop, I had it raised up about 12 inches off
the ground so it would be easier for my old bones
to work in the confined space. I'm wishing I had
constructed a steel pedestal to set the cabinet on
because all the work had to be done on my knees
because now the cabinet sits directly on the slab.
The four blue rectangles are six-volt storage batter-
ies. Above them is a charger and inverter that all of
the equipment runs on. If the power on the hill goes
out, we have about six hours before we have to rely
on a generator. Hopefully, this will allow us fewer
interruptions than we’ve experienced in the past.

One of the last pieces was to connect to the in-
ternet. Installation was scheduled December 8 but
didn’t happen until the next day. On Thursday,
December 10, we made the connections between
transmitter and the antenna. We started testing on
the 10th and continue to test. I can report we have a
good signal in most of Eugene. Because of the Hills
our reception is spotty in South
Eugene. University neighborhoods
have a good signal and we have a
good signal in Springfield out to
about 10th. Then it starts to fade. )

We continue to fine tune and test-
ing ... testing ... testing. Can you
hear us out there?
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BOARD OF DIRECTORS
MEETING
DECEMBER 7, 2020

7pm, Zoom remote online and
live streamed on YouTube

YouTube recording link:
https://www.youtube.com/
watch?v=vYptxz90X_c

(subject to approval by the Board at
the January 4, 2021, meeting)

Board Directors present: Antho-
ny “AJ” Jackson (VP of Membership
Engagement and Services), Colleen
Bauman (President), Cynthia “Peach-
es” Peachey, George Braddock, Lily
Harmon-Gross (First VP, alternate),
Lisa Cooley, Lisa Parker (VP of By-
law and Policy Compliance, non-
voting), Palmer Parker (alternate),
Paxton Hoag, Sam Rutledge, San-
dra Bauer, Spirit Leatherwood and
Sue Theolass. Other Board Officers
present: Hilary Anthony and Lyn-
da Gingerich (Co-Treasurers), and
Kimberly “Kimmo” Howard (Re-
cording Secretary). Heidi Doscher
(Membership Secretary) joined via
YouTube. Staff present: Crystalyn
Frank (Operating Manager) and
Wally Bomgaars (Executive Direc-
tor).

Welcome
(YouTube video 5:45)

Kimmo gave a holiday greeting to
Fair Family.

Announcements
(YouTube video 8:00)

Sue announced the last Holiday
and Farmers Markets of the year
were held December 19.

Minutes Review
(YouTube video 9:05)

Paxton moved and Palmer sec-
onded to approve the November 2,
2020, Board Meeting minutes.

Motion passed: 10-0.

Membership Comments
(YouTube video 8:00)

Kirk thanked Kimmo for her hard
work and the holiday greeting sen-
timents. For himself, he still feels
he is not “in the season” yet. Kirk
gave thanks to all the Fair folks who
are working during these difficult
times. “This is a dormant time when
we think work does not actually get
done, but this is the time for some of
the most important work and I am
grateful you are all here.”

Jon S. spoke to the personnel bud-
get: It is my understanding that in-
cluded in the budget is health insur-
ance that employees are going to be
asked to pay a portion of the health
insurance premium. I think this is
something that gets into a policy, as
opposed to something that is pure-
ly operational. I really would rec-
ommend that you consider having
at least one base plan to employees
that is 100 percent employer paid. If
you do a cafeteria plan, you can offer
more than one plan, then people can
buy up to other plans and have that
be taken out of their checks pre-tax,
so they save some money.

I know that when the Board in De-
cember of 2015 added family cover-
age, it was added as something that
the employer was going to pay all
of. That was not part of the motion,
but that has been the practice. I think
it would be good for the Board to
set what policy they want to move
forward with concerning health in-
surance, realizing that the specifics
of the plan is sort of operational, but
the general principle of at least pro-
viding one plan that is 100 percent
employer paid would be a policy
decision that I recommend you take.

Agenda Review by Colleen
(YouTube video 14:35)

Sam spoke to adding an agenda
item for discussion to New Business,
but did not want it to come to a vote
at this meeting. Colleen agreed that
a New Business agenda item could
be added and explained with dis-
cussion, without the need to move
it to Old Business and then table it.
There were no objections by other
Board members.

Staff Reports
(YouTube video 18:10)

Wally’s Report:

It has been a busy month as we
begin to wrap up the year and look
toward 2021.

Staff, Board, and committees have
been working on budgets for next
year. I want to thank the Budget
committee, staff, and the Board for
the work put into this. I also want
to again thank the treasurers of past
and present for setting us up to have
this year and next be much less dis-
tressing than it might have been.
These are difficult times, but it could
have been more dire if we had not
saved like we did in the past.

The planning for potential 2021
events has been a big push for the
last couple of months. The manage-
ment team has put in a great deal of
work into these, and we really de-
pend on their collective expertise.
We will have more to report on that
tonight.

This month I submitted my first
of what will be a monthly “On the
Path with Wally” article in the Fair
Family News. This is an opportu-
nity for me to share some of what’s
on my mind and to reach out to the
Fair community. Keep an eye out for
future articles.

I had the opportunity to visit the
outdoor Holiday Market this week-
end. It's a great opportunity to feel
some of that Fair magic, while sup-
porting our local crafters. I encour-
age you to make it out and support
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our local artisans if you can.

The City of Veneta planned a Re-
verse Holiday Parade on December
10. The floats were stationary and
the spectators stayed in their cars
and drove by.

Employee updates: All employees
are on work share and/or furlough
at least to the end of the year. Robin
will be on furlough to the end of the
year. Shane and Jeff are on furlough
through the end of the year and
probably through January. Crysta-
lyn will be on furlough December 13
through the end of the year, proba-
bly into February. Durwin is at 32
hours per week through the end of
the year. Mary is still at 32 hours per
week and may be on furlough for
the last week or two of the year. I am
at 24 hours starting this week and
will be on furlough for the last week
of the year. Once we have a payroll
budget approved for 2021, we will
know what next year looks like. I
again want to thank the employees
of this organization for their com-
mitment to the community and their
resilience through these tough times.
Please help support them with your
patience and appreciation.

I'want to talk about the process for
addressing violations of our com-
munity standards and the code of
conduct.

Most violations of the Code of
Conduct come to management via
private complaints or direct viewing
of the violation. In an effort to create
and foster a true “speak up” culture
that supports raising and resolving
issues as well as maintaining an en-
vironment in which all are treated
with dignity, decency and respect,
the management team tries to resolve
such complaints privately. Many of
these complaints deal with issues
that most would consider to be per-
sonal or private. Whenever possible,
confidentiality is maintained and re-
spected for all involved.

Before management takes any ac-
tion concerning a complaint, people
are notified of what the complaints
are against them, and given the op-

portunity to discuss and/or dispute
them. If further action is required, a
restorative justice process is under-
taken that often includes a signed
behavioral agreement. Accountabil-
ity is required for the restorative pro-
cess to succeed.

Unfortunately, there are times
when additional actions have to
occur before accountability can be
achieved. The decision to intervene
is never made lightly. This only hap-
pens in extreme situations and cases
of significant recidivism on the part
of a community member.

Ultimately, accountability is neces-
sary if we are to have a community
that is fair and safe for everybody.

I want to report on my part of the
2021 event motions from back in
September. The motion was: “To di-
rect the Executive Director to bring
a recommendation to the December
2020 Board meeting regarding the
regulations and health issues related
to holding a regular three-day event
in 2021.”

The response to that is that regu-
lations and health issues related to
holding a three-day regular event
in 2021 include many factors such
as the state of the spread of the vi-
rus, the status of the vaccine and its
effectiveness and distribution, and
other factors.

Most, if not all of the factors, would
likely be the same that health and
government authorities would also
be looking at in making mandates
and restrictions around events with
large numbers of persons present.
Therefore, our ability to host our reg-
ular three-day event would mainly
be determined by the state regula-
tions in place at that time.

The decision to hold a regular
three-day event would need to be
made with enough lead time needed
to plan for the event, which would
likely be around February. At this
time, it is unlikely we would have
the conditions in place to make that
decision. Crystalyn will be reporting
on 2021 scenarios and alternatives.

Crystalyn’s Report:

I'hope everyone had as wonderful
a Thanksgiving as you could, giv-
en the pandemic. With my furlough
schedule, I am behind on emails and
I appreciate everyone’s patience. If I
have not responded, please feel free
to email me again.

Thanks to those who attended
the brainstorming session for 2021
scenarios. It was inspiring to hear
the creativity and ideas of the Fair
family, and the commitment we all
have to making sure that we stay
together even when we cannot phys-
ically gather! Thank you to Wally
and Mary for their work on getting
this session online.

I had conversations with Sandra
about underwriting for the 2021 vir-
tual event. When I came back from
furlough, I found that the research
and work Sandra put together for
my review was amazing. Thank you,
Sandra, and I am looking forward
to working with you and the other
volunteers.

Ahuge thank you to the BUMs for
their work on the 2021 scenarios. 1
am forever grateful and continually
amazed by all this team does to help
our event and our beloved organi-
zation.

Also, thanks to the Budget Com-
mittee, Hilary and Lynda for their
feedback on costs.

2021 Scenarios Summary:
(YouTube video 29:30)

Option A: On-Site Event or Events
A-1: Scaled-down version of
what we have done in the past
A-2: Three-day weekend of
daytime events: vendors in the lots,
entertainers in the Eight
A-3: Series of one-day events
spread over time or presented con-
secutively or in combination
A-4: Series of small events
held on the winery property
Option B: Off Site Options
B-1: Downtown Eugene
Street Fair
B-3: Cuthbert “Country Fair
in the City”
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For a detailed report of the 2021
Event Scenarios, please visit web-
page:

https://oregoncountryfair.
net/2021-event-scenarios-draft/

Peaches: Thank you Crystalyn,
BUMs, and the whole team that put
this together. This all sounds really
creative, fun, and exciting. Regard-
ing events that are outside the “line
in the sand” and at the winery or
off our property, maintenance of
the non-conforming use permit and
staying within that boundary is cru-
cial.

Crystalyn: Yes, we are on NCU ra-
dar and will have to do something to
satisfy the requirements but it does
not pertain to some scenarios. Thom
Lanfear and Shane will be meeting
to discuss this.

Peaches: It will be nice to hear
back from Thom and Shane because
I want to open up my mind to these
possibilities, but I want the reassur-
ance we are including this informa-
tion in our planning.

Spirit: Regarding the winery, wine
sales and our SUP, I thought the ag-
ricultural permits required us to use
it or lose it. Are we able to retain that
SUP and what is the status of that?

Crystalyn: The SUP designations
are different than the non-conform-
ing use. The longer you go without
using it, the easier it could be to get
challenged, but it is still an option.

Spirit: How are you determining
stakeholders? Have you communi-
cated with all of them yet, or is it go-
ing to be determined upon what the
Board does tonight with the scenar-
ios? Thank you for the hard work.

Crystalyn: We have created a long
list of stakeholders. We want to
know which of these scenarios the
Board wants to know more about so
we can plan the logistics for things
like how we would secure the prop-
erty for an alternate event, such as
a concert.

Sam: Is staff asking the Board to
make a motion?

Crystalyn: I hope the Board can

determine which options to expand
on.

Wally: It is not clearly defined on
our side or the Board side, and the
Board may need more time to digest
the information with follow-up at a
later time.

Sam: What is the Board’s timeline
to give staff direction, in order to
be able to make that lead time? It
sounded like seven to ten months for
some of these options.

Crystalyn: A concert would need
the most lead time for the specific
permit. There are very significant de-
tails of that option to be worked on
among management, the Board, and
Thom Lanfear. Because of furlough
schedules, maybe we can designate
two BUMSs to also be involved be-
cause their knowledge is incredibly
valuable.

AJ: I know this might extend the
timeline, but in situations like this it
would be highly important for us to
present these scenarios to the mem-
bership. Maybe we can do a survey
to see which ones they are interested
in the most and rate them. We are
going to be asking for money, and
they are the people most likely to be
buying the most tickets to whatever
event that we do, and inviting their
friends.

Colleen: I agree with AJ and feel
the same because members have
not seen it yet. It will be posted on
the .net site. We can have an infor-
mal conversation here tonight, but I
think it’s too early to vote.

Paxton: I appreciate the work on
this, it is very interesting, and would
like some time to prioritize them. I
think we should look toward a de-
cision in January. I really like the
three-day event option because of
the NCU, and would not mind post-
poning it until fall. I also would like a
winery event because that is a future
revenue source and not directly at-
tached to “the Fair.” My least favor-
ite option is the concert because of
the upfront costs and risks involved.
I also like the downtown Halloween
party in the street with everybody

in costumes.

Crystalyn: I agree with the possi-
bilities of the winery and the ongo-
ing options that could open up for
our organization. The Fair is a drug-
and alcohol-free event, and that is
significant and meaningful for me.
Winery events would be separate
from the Fair.

With the Halloween party, it
would be amazing to partner with
the WOW Hall and Eugene Saturday
Market.

Sandra: Thanks for getting the in-
formation to us so we can get a sense
of what we are going to need to make
it happen. I think these are all big
projects, complicated, and will take
time to put on. We are going into
this next year with a limited budget,
and limited staff, without a way to
increase that number. The impact on
staff is important criteria to consider,
and we have already committed to
the virtual event, which will take a
lot of work from a lot of different
people. I am starting to get worried
about adding another big event onto
the plate of the organization at this
time.

Our budget is already tight, and
there will be budget outlay on this
without really understanding what
the fund-raising potential would be.
I don’t think the Eugene street fair is
in our wheelhouse, which would re-
quire us to learn a new skill. It seems
if we could do a street fair, then we
could do something onsite, in terms
of the COVID potential.  have ques-
tions about how we can ask a limited
staff to put another big project on
their plate.

Crystalyn: With an in-town event,
we can share the workload with oth-
er organizations and we may get a
higher participation level. I agree
100 percent with Sandra about staff-
ing levels.

Peaches: I would like to see more
work on the winery scenario for the
revenue potential. As a non-drinker,
I understand our Fair event is drug
and alcohol free, and this would be
a separate event. But it should still




page 18

Fair Family News Volume 28 Number 7

December 2020

be a family event where children can
attend.

In posting these scenarios on the
net site, it would be valuable to pro-
vide an email link for the members to
provide their feedback. I would also
be willing to add to new business, so
we have a decision in January.

Lisa C.: Thank you to manage-
ment, the BUMs, and others for this
thoughtful work. I am super excit-
ed about these ideas and it makes
my heart jump. The idea of working
together to make plans to see each
other again is exciting for me! How-
ever, I do echo Sandra’s concerns
about staffing and finances and we
need time for membership to give
input. I also think we need to decide
in January.

Sam: I want to share two thoughts.
One is our financial situation and
what frightens me most is that we
have no revenue, and are at a time
when we cannot have events. So, I
am really excited about the revenue
generating potential of some of these
things. With some revenue, that will
help resolve our staffing issue. There
will be risk involved, if we move for-
ward with something where we do
not know for sure if we can do it.

Second, the winery idea potential-
ly could raise the most revenue, in
terms of selling OCF branded wine,
and is a much bigger conversation
to have. I have questions about our
OCF brand, who we are, and if sell-
ing wine applies to our being a craft
event. While the revenue generating
idea is exciting, I do not know if it
fits for us. T have heard of partnering
with Oregon State University about
the education and craft of wine mak-
ing, and that feels more on mission.
But just a wine bottle with our logo
is inherently a bad thing.

Spirit: This could be my strong
desire for live music, once again in
my life, and being able to attend and
not just live streamed. A three-day
event with a drive-in concert was
one of the ideas that I brought to the
town hall session. I believe smaller
events are possible and can help gen-

erate revenue monthly or quarterly.
I would like to see a concert offered
in the COVID crisis we are in, that
is already being successfully done
elsewhere in the United States, and
that we can explore this option more.

Crystalyn: We can do small events.
During Oregon’s Phase Two COVID
regulations, you can have 250 people
total outdoors, including the people
working it. However, the amount of
revenue a small event would gen-
erate would be minimal. We would
also have to get HoneyBuckets
dropped off and picked up for each
event, and that would be costly.

Hilary: Thank you to those who
worked to create the framework
for these ideas. I have some really
big concerns issues relating to per-
mitting, health, and management
during these COVID restrictions.
The state executive order is very pro-
hibitive. There is potential liability in
having an evening event.

I'like the idea of figuring out what
we can do with the winery, even
if just to start figuring out the pa-
rameters and what kind of event
we can do, and if it is manageable.
The winery is a long-term project
so something may not happen there
this year. We know the winery host-
ed the family oriented Faerieworlds
Festival with fewer than 3,000 par-
ticipants, and the sale of wine was
in the background. We do not have
to make a wine brand to meet the
permitting requirements. With an
event like that at $50 per person then
we could cover our costs.

I think all of these ideas are am-
bitious and I am very concerned. I
agree with Sandra that it is taking
on a lot to do something new with
limited staff and funds.

Palmer: Thank you for the amount
of work already put in on these
ideas. I also have staffing concerns.

AJ: Has there been thought about
which ideas would have pre-ticket
sale possibilities, where we can raise
the money to put on the event?

Crystalyn: We will only sell tick-
ets if we have an event confirmed,

and would not feel comfortable pro-
cessing that kind of cash. In working
with TicketsWest, they are able to
refund the consumer with us paying
a small percentage fee.

Colleen: I have heard the winery
mentioned often, so we should put
some energy there and pursue it. It
does not mean we have to sell wine,
but that would make us more mon-
ey. There are other possibilities, like
anative plant nursery and an educa-
tional event.

Crystalyn: It will be less effort to
research if we can be sure to include
Shane and Thom Lanfear with their
knowledge.

George: I would also like to thank
those for putting substance around
these ideas. When I think about all
the stress our whole country and the
OCF has been under this past year,
we have moved from one explosive
situation to the next. It is a fraught
time in relation to the virus, and I
have great apprehension about be-
ing involved in anything that could
expose people to this disease. Many
of these ideas are based on the hope
we will be able to meet again, and
are going to take a lot of work. We
are already overwhelmed and fa-
tigued in managing it so far. What-
ever we do, this risk-to-benefit ratio
has got to be more than break even.

The value of the OCF is not worth
putting it on the line, in order to
make a few thousand bucks. That
liability component disturbs me.
Benjamin Franklin is one of my he-
roes and he said, “a penny saved, is
a penny earned.” He also said, “if
you watch the pennies, the dollars
will take care of themselves.” We do
not have unlimited reserves, and we
need to control our costs to save for
the future. I am not in favor of events
that would extend us in this way.

Colleen: I do not think a motion
should be made tonight. Our con-
cerns have been expressed and we
will use caution.

Crystalyn: I genuinely appreciate
the thoughts about the staff work-
loads and our financials. Whatever
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we can do, we must remind our-
selves who we are in what we do
and create that connection.

Treasurer Report
and Budget Items
(YouTube video 1:28:00)

Lynda: The Budget Committee re-
viewed the budgets submitted by
management and the Board, and we
will look at Culture Jam in February.
After making some changes, the up-
coming motions have been created
by the Budget Committee. The com-
mittee’s recent work has also includ-
ed reviewing the event scenarios.

Hilary: Thank you to staff and
everybody who has been involved
with the budget proposals. The main
operating budgets stayed within the
guardrails. We recommend the DEI
projects be counted as a carry for-
ward and appear in the Board bud-
get. There is also a pre-paid amount
in the Board budget for consulting,
and an amount for endowment
which is the only philanthropy be-
ing recommended as it is funded by
the Oregon Community Foundation.
Lily will be reading the motions, and
if anyone has questions about cer-
tain line items then they can be voted
on them separately.

Lily: Thank you to the treasurers,
staff, and Budget Committee for do-
ing this work and creating the mo-
tions.

Lily moved and Sandra second-
ed the Board approve making an
exception to the employee hand-
book policy for the 2021 budget to
continue the employee retirement
plan with a zero percent contribu-
tion from the organization. (You-
Tube video 1:31:30)

Hilary: The reason for this is that
the employee handbook currently
has a percentage for the employer
contribution. This is an indication
of the hard choices that have to be
made by the Budget Committee,
staff and the Board. I want to thank
the staff for their resilience and hope

we can return to funding the retire-
ment next year. It is not the best op-
tion, but was a tradeoff to be able to
keep employees and provide family
health insurance.

Motion passed: 10-0.

Lily moved and Sue seconded the
Board approve $82,000 for 2021 OCF
staff health and dental coverage;
staff opting into employee and/or
family coverage will pay 8 percent
of the monthly premium for the
Providence Enhanced Gold 5500
and the dental plan. OCF will pro-
vide a premium-only cafeteria plan
for employee contributions, and
employees will continue to have
the option of paying the difference
if they elect a more expensive Prov-
idence plan. (YouTube video 1:35:10)

Crystalyn: Historically, the Board
has just voted on a budget for this,
and this is a different way of doing
things.

Hilary: To clarify, the reason it does
not seem like a budget motion, is we
had to approve the health insurance
prior to the renewal so we typically
did it in November or December. We
did not get to it last year, and it did
seem important to be transparent
and give some details to the terms
of it since it is changing. The change
is approximately $50 per person,
per month. It is the enhanced Provi-
dence Gold plan.

Brad: I feel like cutting back ben-
efits on top of furloughs and work
share is not the right message. I
understand you are making tough
choices. I get the retirement contri-
butions, as that makes sense to me.
Cutting health insurance coverage in
the middle of a pandemic does not
feel right to me as a member of this
organization.

Jon S.: So, there is no option for a
100 percent paid employer plan at
all?

Hilary: Yes. With this proposal
there is an eight percent pickup.

Jon S.: With this proposal, you said
they could buy up. So, the Fair is
not offering any plan that is 100 per-

cent employer paid. This is a change
in practice and an effective policy,
to say that you are not going to of-
fer any fully employer paid plan. I
mean, you could offer a plan that is
100 percent employer paid and let
them buy up to the other plans, in
effect. I think it is a mistake. I echo
Brad. I think the Fair should offer at
least one plan that is 100 percent cov-
ered by the employer.

The other issue with the plan being
offered is the large increase in the de-
ductible. So, you are not only talking
about added cost of $50 a month for
the premium to the employee. But
if they actually end up getting sick
and using the plan, they are talking
about thousands of dollars. Is that
not correct?

Hilary: Under the enhanced plan,
the deductible is not used for most
care. The deductible is used for im-
aging care and hospital stays. It is
not used for going to the doctor, chi-
ropractor, using mental health ser-
vices, or prescriptions. The deduct-
ible on this plan is not the same as
a high deductible plan, where to get
any services paid for you first have
to spend the deductible amount.

Jon S.: It is still an increase in the
deductible from the current plan of
the employees. So, if an employee
comes down with COVID and is
hospitalized they are going to have
the out-of-pocket expense for the
higher deductible.

Grumpy: I do not know much of
the details of this, but it is a change
in policy. It is definitely a change
from when we first established the
medical insurance for the staff, and
will obviously cost them more.

Sam: I hate being in this extremely
difficult position. It is a symptom
of a sick society in our country that
employers are placed in this posi-
tion of responsibility for providing
health care. It is my belief that the
people who put this plan together
made every effort to find a plan that
would keep us within a reasonable
budget while continuing to provide
good health care to our employees at
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the highest and best level possible. It
is a compromise.

When I did some union organizing
years ago, we had a saying that a step
backward in benefits was something
that would never get recovered. I
trust and believe that the OCF needs
to make this decision right now be-
cause we are in an absolute financial
crisis situation. I hope and trust in
the future, when we are in a better
situation, that we will be able to look
at this again and provide more gen-
erous health care that our employees
desperately need and deserve. [ will
be voting for this with a heavy heart.

Palmer: I concur with Sam’s sen-
timent, but will go further. I believe
our employees are a huge asset, and
we have asked and required them to
take horrific cuts and they are still
with us, which is astounding to me.
Cutting medical benefits at this time
is adding insult to injury. I am very
aware people have spent a lot of time
on this, but this really is not OK with
me.

Motion passed: 10-0.

Lily moved and Paxton second-
ed to accept the operating budgets
as presented consisting of: Board
budget $62,350; AA budget $18,700;
SFM Budget $44,300; OM Budget
$13,050; GM Personnel $405,050;
GM other $126,600; Crew $3,400
— for a total of $673,450. (YouTube
video 1:45:57)

JonS.: Itis hard to speak to the mo-
tion given that copies of the budget
were not available for the member-
ship to look at.

Hilary: Mary posted the link on
the .net site.

Jon S.: I went to the .net site and
tried to find them. They were not un-
der the Board Working Documents,
which is where the documents for
the meetings are usually held. If they
are online, they are not in a very ac-
cessible location clearly connected to
this meeting.

Grumpy: I think the staff budget
should have been more in line with
$500,000, and certainly also with the

$425,000 that had been quoted pre-
viously. It is very disappointing that
you can only seem to muster, frankly
in secret, the amount of $405,000.

Wally: There is a link to the budget
information on the meeting agenda
on the .net site.

AJ: Even before I became a Board
member, | was able to get informa-
tion I needed by doing active re-
search and calling folks. I want to be
careful about all the accusations re-
garding things being done in secret,
and want to assure you I would not
stand for that and it is not happening
right now. I encourage anyone who
wants to participate in these meet-
ings, then you can call or email any
of your Board members.

Motion passed: 10-0.

Lily said the check signing motion
would be tabled and brought back
in January due to needing to gather
more detailed information.

Committee and
Working Group Reports
(YouTube video 1:53:20)

LUMP report from Paxton: The
last LUMP meeting was November
10. Sallie and Peaches from the car-
bon neutrality project joined us for
the first part of the meeting. We’'ll
work on incorporating strategies to
maximize carbon sequestration, al-
though we may not be able to quan-
tify it accurately.

Jon found 10 or 11 foundations
that might provide funding for the
gray-water project, depending on
how it is presented to them and
whether it can benefit other orga-
nizations. We will coordinate with
Wally’s fund-raising group on this.

Our work plan for 2021 will focus
on the gray-water project, revising
the upland forest plan, and green
zones. We used a slideshow of the
current upland forest plan to pick
out areas for revision, and made
plans for January, February, and
March.

The next LUMP meeting is Tues-

day, January 12, 2021, at 6:30 pm,
online.

Path Planning report from Pax-
ton: Path Planning met in Novem-
ber and the hand washing subcom-
mittee reported their desire to have
hand sanitizer available at craft and
food booths.

A motion was passed stating “Path
Planning recommends food and
craft booths provide hand sanitizer
to their customers.”

Shady Grove erosion response was
discussed and the committee is con-
sidering down-scaling the current
stage area and expanding a perfor-
mance space into alternate space
nearby. Options are being reviewed
and stakeholders will be consulted.

The smoking subcommittee is
looking to remove the smoking area
near the Sauna. They would like
stakeholder input and therefore ta-
bled the following proposed motion
until the January 17 meeting.

Path Planning recommends to
Operations that the smoking area
by the Sauna and Sesame Street be
removed.

Our December 13 meeting was set
to convene with the night lighting
and cultural resources subcommit-
tees.

KOCEF report from Sean: The in-
stallation of our new transmitter is
now almost complete, and we will
be testing the footprint soon. Over
the next months we are looking at
exploring new ways to diversify our
music and staffing lineups, expand-
ing our school programming, and
exploring the potential of a remote
studio space here locally.

Once we look at our budget, we
will see what kind of promotions
we can do. We are beginning plans
for a full phone-based on-air pledge
drive for spring or summer of 2021,
depending on what the lead time
looks like. We were also at the Veneta
Light Parade again this year with the
KOCEF float, and we hope we saw
you there!

Bylaws report from Lisa C.: We
met briefly to talk about proceed-
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ing with the review and update of
the Bylaws as directed by the Board
at the November meeting. We talk-
ed about setting up an agenda and
beginning to map out a work plan,
some different strategies, and time-
lines. The next meeting was set for
December 13. Check the .net site for
the January Bylaw meeting date and
time.

Diversity Committee report from
Jon S.: The committee met on No-
vember 23, and continues to work on
the diversity census. We also made
some recommendations to Wally
about the team of consultants we
want to hire, prepared some scope
of work and contract language for
him, and he was going to convey it
to the consultants to see if that was
acceptable to them.

We have been working with the
fundraising committee on a case
statement for fundraising around
diversity, equity, and inclusion. Di-
ane McWhorter has two items that
will be on the OCF merchandise site
for diversity fundraising. One is a
T-shirt that has the Fair logo with
“Diversity, Equity, and Inclusion”
around the logo, and underneath
that says “Transforming the Fair” —
that is the tagline on the fundraising
committee’s diversity-fundraising
case statement. And the other is a
mask that on one side says, “No Jus-
tice No Peach,” and the other side
is the peach logo with “Diversity,
Equity, Inclusion” around it.

Our next meeting is December 28
at 6 pm, and everybody is welcome.

Elders report from Spirit: The El-
ders had their annual holiday party
on December 17 via Zoom.

AJ commented: I would like to see
more of the Fair committees’ meet-
ings posted on the .net site.

O1d Business

There was no Old Business from
the last Board meeting.

New Business
(Zoom video 2:04:35)

Proposal to involuntarily termi-
nate or suspend the membership of
John “Chewie” Burgess — Sam

Sam read the following proposed
motion:

The Board directs the President to
appoint an ad-hoc committee (here-
after, the committee) consisting of
not fewer than three (3) and not
more than six (6) Oregon Country
Fair Members to whom the Board
delegates responsibility for under-
taking all phases of the process de-
scribed in the Oregon Country Fair
Bylaws, Article V, Section (5) (c) re-
lated to Chewie’s OCF membership.
To the extent that anything in this
motion is found to be in conflict with
the Bylaws, the Bylaws will control
and govern the committee’s actions.

The committee will consult with
the ED and/or the ED’s designee
to prepare a notice of a proposal to
involuntarily terminate or suspend
Chewie’s OCF membership for ac-
tions contrary to the interest of the
fair. The notice must include at a
minimum the allegation that Chew-
ie made a racist comment at the
August 2020 meeting of the Oregon
Country Fair Board of Directors that
is alleged to have been an action
contrary to the interest of the Fair
as described in the Bylaws. The no-
tice must also cite Chewie’s failure
to meaningfully complete a restor-
ative justice process related to this
alleged action. The notice may, at
the committee’s discretion, include
other allegations regarding conduct
that may constitute further actions
contrary to the interests of the Fair.

The notice must inform Chewie
that based on the information gath-
ered by the committee, including
Chewie’s response to the proposal,
the committee may decide to (a) al-
low Chewie to retain his status as
a member, (b) suspend Chewie’s
membership until Chewie completes
an activity to be determined by the

committee, or (c) terminate Chewie’s
membership. The committee will es-
tablish an effective date for the pro-
posed termination or suspension.
The effective date must be set in a
manner consistent with the timely
completion of this motion. The no-
tice must be delivered to Chewie not
less than 15 days prior to the effec-
tive date, and set a hearing by spec-
ifying a time and method at which
Chewie will be provided an oppor-
tunity to be heard, orally or in writ-
ing as he may choose, which must
be not less than five days before ef-
fective date of the proposed action.
Consistent with social distancing re-
lated to COVID-19, if Chewie elects
to be heard orally the opportunity to
be heard must be conducted using
videoconferencing technology. The
notice must be provided to Chewie
by first class and certified mail to
his last known address shown on
Oregon Country Fair records.

At the discretion of the commit-
tee the hearing may hear from oth-
ers, and the committee may also
seek information from others out-
side of the hearing. The committee
must make findings of fact based
on a preponderance of the evidence,
and based on these findings must
decide whether or not to terminate
or suspend Chewie’s membership
within 10 days of the hearing. The
committee must report its findings
to Chewie and the Board President
immediately and report its findings
to the Board at the next Board meet-
ing after the findings are reached.
Once the committee has delivered its
findings to the Board, the committee
will be dissolved.

Sam: By way of setting up a dis-
cussion, this is not a motion I bring
lightly to the Board. This is a contin-
uation of an ongoing process. What
happened at the August 2020 Board
meeting was deeply hurtful to many
in our community. I personally sat
with the folks who had attended the
meeting for about 40 minutes after
it had closed, and listened to them
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about how they felt during the meet-
ing. The pain caused in this commu-
nity is real, and the pain was caused
during a Board meeting. Therefore,
it is appropriate for the Board to re-
spond to this.

The fact of the matter is that many
BIPOC people do not feel comfort-
able or safe being in an OCF Board
meeting, while Chewie is present
— both because of the comment he
made and because of his failure to
complete a restorative justice pro-
cess related to that comment. The
only way to prevent Chewie from
attending our meetings is to go
through this process.

There was a motion related to
Chewie’s membership that Jack
brought up previously. It was contin-
gent on Chewie’s successful comple-
tion of a restorative justice process at
the time. That motion failed, and one
of the reasons stated when it did fail
was that a contingent motion would
not be compliant with our Bylaws
or the law.

This is not a contingent motion. It
is written in the exact language of
our Bylaws, and is compliant with
the law. When it is time for the Board
to make this decision, I hope it is
made with seriousness, and with
the recognition of the significance
of the hurt Chewie caused. I am sad
we were not able to find healing
through more informal means, but
we have not been able to. This is im-
portant and essential.

In order to guide this discussion,
I want to speak to this sentence in
the second paragraph of the motion:
“The notice may, at the committee’s
discretion, include other allegations
regarding conduct that may consti-
tute further actions contrary to the
interests of the Fair.” To be clear, the
details of other allegations is not
appropriate for us to talk about in
this public meeting. This motion is
designed to keep the details out of a
public meeting and put them in the
hands of a committee of folks who
will do it confidentially. To be fair, if
the committee is going to go outside

of what happened in August, then
we and Chewie should be given no-
tice of that and the opportunity to
respond. I would like to hear others’
opinions about this.

Thank you for the time permitted
to set this up for discussion.

Colleen: This discussion will be
limited to the motion. We are not
voting tonight, but are discussing
delegating it to an ad-hoc group. We
want to focus on the motion itself,
and help Sam to craft it.

Spirit: I want to be sure we are not
going to allow any public bashing of
any individual within our organiza-
tion. I will definitely step in because
I think this is absolutely inappro-
priate.

Jon S.: Could the motion be posted
in the chat so we can see it?

Sam said there was a link on the
agenda, and he would also post the
link in the chat.

Lucy: Thank you, Sam, for all the
effort and thought that went into the
wording of this motion. I think it is
fine the way it stands.

Spirit: I feel appalled that we are
even discussing it at this level for
the reason that I think it is unprece-
dented that we discuss what would
be considered personnel issues. We
have always treated volunteers as
personnel. I understand we are not
going through the details tonight but
this is still very public. While it is be-
ing done at a Board meeting, we do
not need to lower ourselves in our
standards as Board members. I feel
we have a process and it has been
worked on and revamped with the
grievance process, which includes
arbitration and the restorative jus-
tice process that I believe would be
above and beyond what CDRS per-
formed.

My confusion is why we are not
redirecting this to the Grievance
Administrator, or at least discuss-
ing it with them to take it on in a
confidential manner so this can be
handled in a way in which we are ac-
tually enacting real systemic change
for somebody to really understand

the impact of their actions, in a way
that is not totally humiliating to a
volunteer of our organization who
we consider to be in our Fair family
community.

While what happened is inappro-
priate, there have already been con-
sequences handed out. We need to
let the process play out with restor-
ative justice truly intact, and to allow
real change and real understanding.
I am shocked we are allowing this
in such a public way. I am sorry to
any volunteers this happens to in
the future, and is happening to now.

AJ: This is a tough one, and I do not
like that it is in this public meeting. I
understand what this individual did
was in a public meeting, but I agree
with Spirit about this being a person-
nel issue. I cannot see how doing this
in a public forum is good. The prob-
lem is that we did not have a process
set and this Board did not work on it
from the beginning, and now we end
up here. I do not care how terrible a
mistake anybody makes. We should
not end up in a public meeting with
a personnel issue. I think this process
can happen in a different arena.

Crystalyn: I do hear Spirit’s and
AJ’s concerns. Currently we do not
have an alternative. It is important
that we communicate with the Fair
community that we do address poor
behavior, and do our best to create
a safe place. Sometimes, when too
much happens behind closed doors,
the real truths about why someone’s
position within the Fair changed are
unknown.

Lily: I want to give some clarifica-
tion to the grievance process. I am
on the Fair Cares Committee, and
we are working to redefine the griev-
ance process and then to expand our
work to deal with more issues like
this one.

This is not appropriate for the
grievance process, because no one
has filed a grievance. My under-
standing, in talking with Jack and
Sam, was that this motion is a way
for the Board to address something
that happened at a Board meeting.
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That is also what our Bylaws say we
have to do. If that does not feel right
to us, then let us change our Bylaws.

If in the future a grievance is not
filed for this type of issue, then re-
storative justice is an excellent pro-
cess led by experienced profession-
als so that the victims or injured
party do not have to go through
being re-injured in a grievance pro-
cess with the other party who caused
them harm. The CDRS professionals
do a restorative justice process. Until
we change our Bylaws, this is our
option.

Lisa P.: I agree with Sam that
because this happened at a Board
meeting, it is the Board’s responsi-
bility. I am not a fan of public hu-
miliation at all, in any way, shape, or
form. But according to our own By-
laws, the Board cannot vote in closed
session. So, this is the only way we
can address this issue. I understand
the intent behind the Bylaws was to
promote transparency, but the un-
intended consequence is that it re-
sults in situations like this. I do not
feel we should be held hostage as an
organization by this Bylaw from be-
ing able to hold people accountable
for behavior that is against the OCF
Code of Conduct.

I agree there are things that should
be handled behind closed doors, for
the dignity and respect of everyone
involved. However, until we change
the Bylaws, this needs to happen.
Thank you, Sam, for bringing for-
ward a motion that is well thought
out, and consistent with our govern-
ing Bylaws.

Lisa C.: This is really uncomfort-
able, and should not have been
brought up at this kind of meeting.
I wholeheartedly agree with Spirit
and AJ. However, some of the other
comments did make sense to me and
we need to change our Bylaws. I am
embarrassed that this is even being
brought up in a Board of Directors
meeting, that an actual name is being
used, and that we are discussing a
personnel issue at this level. It feels
so inappropriate and wrong to me.

Peaches: The motion states the
president will appoint three to six
people to an ad-hoc committee, so
can you explain what the solicitation
or selection processes will be?

AJ: Can I make a motion to table
this? I am not the only one who
thinks we have better things to do
in public with our membership than
having this discussion. I think it is
inappropriate to continue this right
now.

I want you to know, as a person
of color, I was affected by this but I
do not think this is the process right
here. I do not think we should go on.

Sam: I would like to answer
Peach’s question first since I was up
next to speak. When crafting this
motion, Colleen and I talked about
those who have arbitration training
through our grievance process. If
no one is interested, then we would
look for others with good standing
in the Fair who would be neutral,
non-biased, and viewing with a fact-
based lens.

Peaches: I wanted a chance to say,
the violation of our Code of Con-
duct already happened at the Au-
gust meeting in a very public set-
ting. There is the argument that we
do not follow our processes. I agree
this feels yucky, but I feel it is OK in
public to say to the people who were
injured that we are here publicly to
speak up, protect, and make them
feel safe.

Spirit: First and foremost, I did not
want to diminish the impact to those
who were offended by my apologiz-
ing to Chewie and anybody else that
we may put through what appears
to be a public mock trial.

I have recommended on several
occasions that we give a report to
the membership on where we are at
on this and not sweeping it under
the rug. We did not make a motion
to have Wally dealing with this with
CDRS, so I do not think we need a
motion to be redirecting it. This is a
parallel process to what the griev-
ance process is.

Iappreciate the work that went into

this, but I feel like this is fast-track-
ing the termination of membership
and I have never seen it in all of my
decades with the Fair. If we did ter-
minate someone’s membership, I
am unaware of it. I even talked to
AJ. The punishment should not out-
weigh the crime. While I think this
is inappropriate, I think we need to
give due process for allowing some-
one to learn.

In the public arena, I feel there
has already been allowed the most
horrific, shameful, damaging, and
toxic comments against this person
already. There have been clear vio-
lations of the Code of Conduct that
nobody has done anything about.
Yet here we are again opening this
can of worms in a public way, when
we could be handling it a way where
we are upholding our standards as
OCF and dealing with this in a very
respectful private way while still
giving an announcement to those
who are offended that we are deal-
ing with it.

Again, I have never known of us
terminating anybody’s membership,
and I think we need every opportu-
nity to learn here. This is going to
back somebody into a corner and
make them even more defensive. I
am looking for systemic change, and
this is not the way.

AJ: I want to apologize for step-
ping in the discussion earlier. I am
learning the process. This feels like
we are getting ahead of the victim.
Let me explain what I mean by that.

At the August meeting, there were
several people of color, men, and
women, and we all witnessed that
and we all talked about that hurt.
This is not about saying somebody is
right or wrong. We know what hap-
pened was wrong. My question is:
Have we gone through the process
of checking with all the victims, and
having conversations with the peo-
ple who were most affected by that,
before we (the Board) come out and
say: “We are going to make it right
for you.”

As a person of color, no one has
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asked me personally about this mo-
tion and doing this in public. I did
receive a copy of the motion, but
nobody got my feelings about that.
I can say openly I was hurt by what
happened, but you cannot get in
front of me on that. I made a point
in my life that if people hurt me, then
you do not go and hurt the other per-
son. You do not want that person’s
energy there in the world negatively
if you can make something good of it
instead. We are better than this, and
should not be doing this in a public
meeting. We know the toxicity this
is going to cause, and will bring us
nothing but pain.

We have to think about these
things. Justice is justice. But you
have to make sure it is justice for
all the people that were hurt by it,
not just justice for your conscious. I
do not understand why this public
shaming needs to happen. I do not
care who it is. If this were a victim
of sexual violence, would we not get
their permission before we put
this stuff in public? Yes, we
would. We would go through
every arena not to put this in
public. Why not in this situation?
This is about racism. I am
disappointed.

Sam: I had a conversation with
Ayisha Elliott, and she is the person
Chewie’s comment was directed
to-ward. She talked to me about
not wanting to have to carry the
weight and responding to the
comment, and that is important. It
is our respon-sibility to address
what happened in our Board
meeting. As the Fair, we have the
responsibility to carry the weight
of addressing it. I do not think it is
Ayisha’s responsibility or anybody
else who was there.

I admit I did not reach out to
ev-ery person of color I knew
was at that meeting. Perhaps that
was an oversight on my part, in
my hurry to do what I believe is
right. Our By-laws require a public
vote to termi-nate somebody’s
membership. Our Bylaws require
the termination of somebody’s

meetings. I know there are Black,
indigenous, and people of color in
our community who will not feel
safe at our Board meetings if Chewie
is allowed to continue to participate.

This is not a motion to remove
Chewie’s membership. I want to be
clear this is not a mock trial. This is
a motion to establish a committee to
provide due process, including no-
tice and an opportunity to respond
so that Chewie can go through the
process with that committee in a pri-
vate way. The only details we dis-
cussed here about his conduct are
what occurred in a public setting.

Although I am sensitive about not
wanting to shame people in the pub-
lic square, and it is not my intent
in bringing this forward, this is the
only way to bring this forward to get
the outcome that is just, right, and
fair. This year, I do want to change
the Bylaws so that we do get a better
process. But in order to respond to
this thing that happened we must
do this.

Meeting Evaluation
(Zoom video 2:41:07)

Lily: I want to thank everyone who
had a piece of the budgeting process
this year. Itis a terribly different year
from our normal process. It takes
thousands of hours, lots of discus-
sions, thinking, and math in a nor-
mal year. This year was done in an
elegant way. The fact that we could
get through the motion at a place
where all the Board members al-
ready felt comfortable enough with
the numbers and the dollar value
we put on the work coming up this
year means that the work was done
ahead of time. I really appreciate ev-
ery person — the staff, the Budget
Committee, the Board and officers,
and especially the treasurers. Thank
you so much!

Mouseman: AJ, this is why I vot-
ed for you. I see the stress on your
face, and I am so sorry for that. I so
respect you. You speak the truth.
Thank you very much.

Spirit: Colleen, you run a tight
ship and I appreciate you. I know
the changes you are trying to enact.
To give feedback, I was conflicted
because I know we could have not
supported the New Business during
the agenda review. However, I do
think it is good process to be able to
discuss something without voting
on it. Thank you.

I am really sorry we have not yet
offered something like racial sen-
sitivity training, or even mandate
it before moving forward because
Sam was right when he said Ayisha
should not be carrying this. AJ, you
should not be carrying this like you
are, and thank you for your words. I
appreciate you and it was very mov-
ing.

Paxton: I want to thank you for the
new Board voting process. Calling
us each by name worked very well
and took less time.

Also, thanks to the budget people
for all the work. It is going to be a
tough year, and this gives a frame-
work to move on with. I think hav-
ing discussions and experimenting
with a new meeting format will help
us. I appreciate what you are doing,
Colleen.

Sue: I want to express my deep-
est gratitude and thanks to our hard
working, dedicated, and astounding
staff. I know our volunteers are a
huge asset. Right now, our staff is
keeping us going, and I cannot say
enough good words about them.

Lucy: I want to echo Sue’s com-
ments, particularly with the circum-
stances that the entire staff has been
put in. Having to work piecemeal
and online, and then get swamped is
difficult. My deepest gratitude to all
the staff. Colleen, you have done a
greatjob tonight, so thank you. Also,
to the Board, because you have grap-
pled with some challenging issues
of social justice and trying to bring
some accountability and responsi-
bility.

Grumpy: I want to compliment
you, Colleen. It may be the first time
a president has run the meeting.

membership to prevent somebody
from coming to our Board
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Sam, you did a good job of facilitat-
ing in the past, but Colleen you did a
really good job tonight in a very new
position for the president of the Fair.
Thank you.

I also want to say truth matters.
So, keep telling the truth rather than
non-truths, especially in a Board
meeting.

Kimmo: Thank you to the member-
ship out there in YouTube land. I am
learning Zoom and do not know it
well, so thank you for your patience.
I am asking for additional person to
help with some of the logistics.

John A.: In this changing time, I
want to echo we are as strong as our
staff and everything we all do to sup-
port them because that is what fuels
nonprofits. Great job, Colleen. It was
fun to see a new meeting format. I
really appreciate the Board and what
you all are doing, and with this op-
portunity to get beyond what I do
at Community Village in other plac-
es. I see, and it is clear at this meet-
ing, there is an interest in changing
and an openness to looking at the
changes we can make such as in the
Bylaws. Thank you, Lisa P. for let-
ting me sit in at the next BNylaws
meeting, and I am looking forward
to helping with that process to get us
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out of these sticky situations. Peace.

AJ: Thank you to everybody. I am
sad we are ending the meeting with
this kind of conversation. To the
Board, I am seeing some forward
movement and there will be times
when we disagree on things. But I
never want to leave it in a negative
space, so let us take a moment to let
that feeling go.

I want you to know it is a joy to
work with you. Each individual
brings something to the table. We
know we have some broken parts,
and I just want to make sure that
as we fix things, we do not make
mistakes in the meantime, and that
we take our time so we do not end
up causing more harm than help. I
am intense and passionate, but also
full of love.

Colleen: One of my favorite say-
ings is we are tough on issues but
not on people.

Sam: I would like to speak to AJ
about the two of us and meeting pro-
cess. Over the past couple of months,
I have appreciated getting to know
you as we work together. I have
come to respect you as a person who
will always share deeply and from
your heart. I appreciate that level of
honesty and communication. From

my perspective, I am always a safe
person to share deeply and honestly
with, even with passion and intensi-
ty. I hope you are coming to respect
me as the same kind of person. I will
not shy away from doing what is
right. We can disagree and still re-
spect one another. We are here for
the good of the Fair.

President’s Peace
(Zoom video 2:54:10)

Colleen: It is worth remembering,
things have changed this year. We
meet online and not in person like
we used to. We change, we adjust,
and we make do but what is essen-
tial about who we are stays the same.
We are family, we are community,
and we are important to each other.
It has been that way from the start.
Be well all, and thanks for coming
tonight.

The next scheduled online Board
Meeting is January 4, 2021, at 7 pm,
with agenda business to include:

Check signing motions: update
check signers

Member termination ad-hoc com-
mittee review proposal






