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With the generous support of Oregon Country Fair volunteers and Fairgoers, and 
through our tax-exempt designation, the Fair continues to carry out our original philan-
thropic intention: building community and helping others. Explore the history of Fair 
Philanthropy on our website and join the effort by making a tax-exempt donation to one 
of our programs: the Bill Wooten OCF Endowment Fund, the Jill Heiman Vision Fund, 
Culture Jam or KOCF. Find out how to join Fair Family Philanthropy and donate at: 
https://www.oregoncountryfair.org/about-ocf/philanthropy/

FAIR FAMILY CALENDAR

KEEP
IN

TOUCH

Oregon Country Fair
442 Lawrence St.
Eugene, OR. 97401
(541) 343-4298
ffn@oregoncountryfair.org
office@oregoncountryfair.org
oregoncountryfair.org (event info)
oregoncountryfair.net (business site)

Mary “Bumblebee” Doyon
Dan “Hedgehog” Cohn

Kim “Wood Frog” Griggs
Suzi “Garter Snake” Prozanski

Niki “Pond Turtle” Harris
Michael “Bear” Ottenhausen

Brad “Bat” Lerch
Mary “Marmot” Callaghan

norma “ladybug“ sax

FFN 
HIBERNATORS

Tell us your name; your email address to be 
notified of the online version of the newsletter; 
your crew or booth number; name of your 
leader or booth rep; name of person who can 
verify your participation, and your mailing 
address if applying for membership.

Mail to: OCF, Membership/Mailing,  
442 Lawrence Street, Eugene, 97401.

Or Email to: office@oregoncountryfair.org

Get on the FFN and/or 
Voting Membership List

Hiring Caretaker
The Oregon Country Fair is seeking to 

hire a Caretaker to live onsite on its property 
in Veneta, Oregon. Complete job announce-
ment  and description available at  www.
oregoncountryfair.org/news. Salary com-
mensurate with experience. Resumes and 
cover letters must be received by 5 pm Friday, 
January 10, 2020. Send to hiring@oregon-
countryfair.org. 

2019 Limited 
Merchandise Reissue

We are very happy to announce that we are 
making a limited run of select 2019 OCF Com-
memorative items available.

We sold out of our 50th anniversary commem-
orative sales items. We have never seen lines like 
that or sold out of items so quickly and we apolo-
gize if you didn’t get your 50th swag at the Fair.

We heard you, and now are offering a second 
run of posters, shirts and stickers!

Our online store is open and will take orders 
until December 28, 2019. Once all orders are 
placed, we will produce and ship the item. For 
stickers and posters, orders will ship January 20, 
2020. Shirts take much longer to produce and 
won’t begin shipping until February 21, 2020.

More info: https://ocf50.com

DECEMBER
19 	 Elders Holiday Party, 6 pm-9 pm, 

WOW Hall - POTLUCK
23 	 Diversity Committee, 6 pm, OCF 

Office
23-Jan 3   Fair Office Closed

JANUARY
1-3 	 Fair Office Closed
6 	 Board of Directors meeting, 7 pm, 

Northwest Youth Corps, 2621 
Augusta St., Eugene

8 	 FAIR FAMILY NEWS DEADLINE
7 	 Peach Power, 6 pm, OCF Office
14 	 LUMP, 6 pm, OCF Office
15 	 Applications to sell a new craft at 

2020 Fair available
15 	 Craft Committee, 5:30 pm, OCF 

Office
19 	 Path Planning, noon, Alice’s
20 	 BoD Work Session, 7 pm, Northwest 

Youth Corps, 2621 Augusta St., 
Eugene

22 	 Food Committee, 5:30 pm, OCF 
Office

23 	 Elders Committee, 7 pm, Growers 
Market 454 Willamette St., Eugene

27 	 Diversity Committee, 6 pm, OCF 
Office

27 	 BoD Budget Meeting, 7 pm, 
Northwest Youth Corps, 2621 
Augusta St., Eugene

FEBRUARY
3 	 Board of Directors meeting, 7 pm
5 	 FAIR FAMILY NEWS DEADLINE
15 	 Deadline to submit application to 

perform at the 2020 OCF

MARCH
1 	 Teen Crew applications available
2 	 Board of Directors meeting, 7 pm
4 	 FAIR FAMILY NEWS DEADLINE
30 	 Registration packets mailed to Booth 

Representatives

JULY
10-12 Happy Hippie Holidays!

Happy Birthday  
Capricorns!

Here’s a shout out to all our great Fair family 
members! Every one of you deserves recogni-
tion for your hard work for the Fair!

  Fair Philanthropy: 
The Oregon Cultural Trust  

Match Program
Did you know that you can double your giving to 

Arts and Culture in Oregon with no double cost? If 
you donate to a cultural nonprofit (the Fair!) and make 
a matching contribution to the Cultural Trust, your 
donation to the Oregon Cultural Trust will be eligible 
for the dollar-for-dollar state tax credit (up to $1,000 for 
taxpayers filing jointly and $500 for singles). To learn 
more go to:  https://culturaltrust.org/get-involved/
donate/

BILL WOOTEN
Endowment Fund
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PROCESS WORK 
with

Richard Grimaldi, M P W

Expand creative and joyous living with 
yourself, others and the larger world

(541) 344-7604 

12/15    Russ Liquid / AVRY
12/21    Solstice Dance with DJ Joanna        
12/31    Dominat3 /Cameron Daye
        Savelle Tha Native & lots more
1/8        Volunteer Orientation 7:00 PM
1/9        Merkules / Endr Won / Sethro
1/10       Jam Into The Dead II - Cap’n
        Trips & Token Rhymes
1/11       Zavy / Toddie B & lots more
1/14       Theo Katzman / Rett Madison
1/17       LDW performing Talking Heads

Recently 
Unclassified Material

We accept UnClassifieds up to 
30 words for $5 each, per issue. 
Send listing with $5 to O.C.F.-
F.F.N. 442 Lawrence St. Eugene, 
OR 97401. For questions, infor-
mation about display under-
writing and to submit listings, 
Email bradlerch@aol.com

Thank you all, for being us!

Wishing you the appropriate 
greetings on the Holiday of 
your choice. 
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This newsletter is for the Oregon 
Country Fair Family and all material is 
volunteered from the membership.

Opinions expressed here are those of 
the authors and do not necessarily reflect 
the policies of the Fair or the FFN.

Letters must be limited to 300 words. 
They will be edited for length and clarity. 
Please include name, Fair Affiliation and 
a method of communication (i.e. phone 
number or e-mail).

FAMILY 
LETTERS

To the Editor:
I have attended the Oregon Country Fair with 

my husband and son many times since the late 
1980s. There is so very much that we have truly 
enjoyed about the Fair, with one exception: the 
impossible-to-understand catering to the tobacco 
industry. The OCF is the only large fair on the 
West Coast to continue to promote and encour-
age the smoking of stinky, sickening, addictive, 
health-destroying cigarettes.

A Fair Family Forum discussed recently how 
to move into the next 50 years “as a strong, 
healthy gathering of passionate artistic people.” 

As an RN, I know that there is nothing at all 
healthy about promoting and encouraging the 
smoking of tobacco. The facts are in. The science 
is overwhelming. Nicotine is deadly and highly 
addictive.

Yet our official “leadership” insists on defend-
ing this foolish policy without specifically docu-
menting their reasons why. It’s time to change 
this sickening policy or to change the majority of 
our Board of Director leaders.
Caroline Crippen
Fairgoer

Letters to the Editor: 
I attended my first Country Fair at age 6. I have 

attended many Fairs since then and have many 
positive memories of the Fair.

Unfortunately, many children attending the Fair 
in this century will have the memory that tobacco 
smokers get to monopolize the most comfortable 
and convenient shaded areas in the entire Fair. This 
is clearly the wrong message to send to children.

The OCF with its pro-tobacco policy is dishonor-
ing its health-and-sanity promoting founders by 
continuing to allow smoking at the Fair. At almost 
any other large event you can think of, smoking 
has been banned for years. It’s bewildering that 
the OCF actively encourages smoking in this way. 

It is long past time to change this policy. Ban 
smoking and vaping at Fair. Do it now.
Rachel Shepard
Fairgoer

Dear FFN,
I attended my first Oregon Country Fair at age 

9 in 1971 and have worked at or attended many 
more over the decades.

I enjoy wandering the paths and am always 
pleased to find a comfortable shady nearby place 
to rest. Far too many times over the years, how-
ever, I have been forced to vacate the area when 
tobacco smokers show up spewing their nasty 
noxious fumes.

Lung cancer, a major cause of death because 
it’s rarely caught early enough to cure, continues 
to be the deadliest cancer in the United States. 
Cigarette smoking is by far the most common 
cause of lung cancer. OCF leadership allowing 
tobacco smoking within the Fair makes no sense 
at all. Change this ridiculous pro-tobacco indus-
try policy now!
Jennifer Stern
Fairgoer

Dear Fair,
I have been attending most of the Fairs since 

1971. Last year the smoking section near the 
Junction was way too close to the drumming, 
pathways and food booths. I think it’s time to 
bring the Fair into the 21st century and prohibit 
smoking at the Oregon Country Fair. Medical sci-
ence supports the dangers of second-hand smoke.
Judith Kubal
Fairgoer

Dear Fair Family,
Over the last 10 years, my wife and I and vari-

ous guests, including our two children, have an-
nually attended Fair. It is a beautiful, inclusive 
and simultaneously progressive and nostalgic 
event. Unfortunately, that forward thinking does 
not apply to Fair policy on the smoking of to-
bacco.

Every year, when the heat is waking up and 
the feet are getting tired, we try to find a nice 
shady area to relax. Unfortunately, so many of 
those prime spots are ruined by people smoking. 
Having grown up in a family where I saw my 
father smoke two packs a day until he died of 
cancer, I have no tolerance for the poison of this 
vile habit that has been an ever-present part of 
American culture. The effects of it kill almost half 
a million Americans a year. Thankfully, statistics 
show that fewer and fewer young people are 
taking up the habit. Its hold on us is dwindling. 

Let’s remove its hold on Fair.
Smoking tobacco in public is frowned upon in 

our society and rightly so. Second-hand smoke 
is dangerous (responsible for 40,000 of those 
deaths) and disgusting. If I see someone smok-
ing in town, I give them a wide berth. I shouldn’t 
have to give up my shady spot at Fair to avoid 
inhaling someone else’s poison. Yet I have, on far 
too many occasions.

I am sure that the fear is that fewer people will 
attend Fair, thus cutting into profits. I was under 
the impression that the deification of profit was 
something that Fair, as a counterculture event, 
stood against.

It is my hope that tobacco smoking be banned 
from inside the grounds of Country Fair. Please 
consider promoting health and happiness at your 
wonderful event by making this happen.
Jason Ray
Fairgoer

Dear FFN,
I guess it’s just another sign of the times 

where common sense, life and death issues are 
still subject to debate. It saddens me to have to 
expend my energy asking the OCF Board of Di-
rectors to consider banning tobacco smoking at 
the Fair, but I find it an issue close enough to my 
heart that I will make this request and state the 
obvious.

Tobacco smoking kills. Smoke is not a sub-
stance that can be contained in open air. Chil-
dren and vulnerable-aged adults, including 
myself, are very sensitive to the toxic smoke. As 
a child of the ’70s I endured countless hours in 
confined spaces breathing second-hand smoke, 
and to this day I struggle to breathe when the 
air is contaminated by smokers.

Over the years as a guest of the Fair, I can’t 

help but notice how crowded the venues and 
walkways have become. Not only is the dust 
an issue, but the insane, sanctioned approval to 
continue to allow smoking within the Fair has 
only added to the already unhealthy conditions.

Please consider removing designated smok-
ing areas. Tobacco smokers should do so outside 
of the Fair.

The time has come to take this issue seriously 
and recognize that public spaces where people 
young and old gather have no place for tobacco 
smoking. Free your minds, free up space, and 
maybe free someone of a sickening, unhealthy 
habit that’s taken many loved ones too soon, 
mine included. Thank you for your consider-
ation.
Yves Nakahama
Fairgoer

Fair folks,
I have been attending the OCF since I moved 

from Hawaii to Eugene in 1985 and gladly 
watched the changes and growth over the years.

Conscientious change due to awareness and 
care have only improved my experience and that 
of the folks I have brought along on the delight-
ful journey.

I was able to participate in 2008, having a 
booth to share my craft and become even more 
involved with the Fair.

I am truly trying to understand why, after 
all of these years, you have not yet delegat-
ed smoking areas outside of the Fair proper. 
Surely folks can sit outside of the ticket-taking 
entrance to smoke, thus relieving many adults 
and children from having to breathe in cigarette 

smoke while passing inside or through smok-
ing areas.

You have been wonderfully good at cleaning 
things up around alcohol and overt drug use, 
but this is one area where you fall behind not 
only the times, but issues around health.

People need to smoke, I understand this. The 
masses that do not smoke should not have to 
walk past areas wafting in cigarette smoke. It is a 
health issue and it ruins the experience each and 
every time one has to pass through paths reeking 
of cigarette smoke.

Please honor our health and the awareness 
you have proven over and over in cleaning up 
and improving the Fair. Love and peace.
Rheychol Paris
Fairgoer

Hard to Understand

Wrong Message  
for Children

Forced to Vacate

No Smoking  
Near the Junction

Ban Tobacco at the Fair

Tobacco Approval Insane

Tobacco a Health Issue



To the Fair Board:
I have written before, but I understand that 

this topic is once again before the Board. I have 
been attending the OCF since its second year. I 
have worked at a food booth, and have many 
friends and family members who have booths or 
have worked on crews to keep the Fair running 
smoothly. None of these people smoke. In fact, 
almost no one I know smokes cigarettes.

The consensus in the scientific community is 
smoking causes cancer, emphysema, heart dis-
ease, and more. Second-hand smoke damages ev-
eryone. There are private as well as public costs. 
We as a society have moved a long distance in 
discouraging smoking by banning advertising 
and sales to minors, taxing tobacco products, re-
stricting and reducing the places where people 
are allowed to smoke, and above all, educating 
children about the damage caused by smoking.

So why are people still allowed to smoke at the 

Oregon Country Fair, an institution that stands 
for so many good things — community, person-
al health, sustainability, hand-crafted food and 
products, organics. There are many ways OCF 
has been a progressive force in the community, 
by example and education. And yet, instead of 
prohibiting smoking, special areas (in the shade!) 
are designated for smokers. It is so bizarrely in-
consistent! These people puffing away at OCF set 
a bad example for kids. WHY?

It’s time, dear people. Will you lose a few peo-
ple who won’t come because they’ll have to give 
up smoking for half a day? Yep, you will. So what? 
If they’re desperate, they can walk out to their cars 
to get their fix. I’m not sympathetic. Truly, I can’t 
understand why the OCF would even hesitate. 
Let’s make Fair smoke free—NOW!
Andrea Scharf
Longtime Fair family

Dear Fair Family and BoD,
I want to add my voice to the idea of a to-

bacco-free Oregon Country Fair. This past year 
I found myself constantly asking people to put 
out their cigarettes and find a legal smoking 
spot. I believe that Security Path Rovers are also 
dealing with this issue frequently.

It’s clear to me that folks don’t know and/or 
care that the Fair has tried to deal with this is-
sue by creating smoking areas. Frankly, I never 
was happy that some of the shadiest and nicest 
rest areas were designated for this use in the first 
place. It’s clear that this policy is not working. 
The Fair is not the easiest place to breathe, with 

all the dust that’s created from thousands of folks 
on our paths, but to add the noxious and un-
healthy cigarette smoke really makes it difficult.

Many festivals and fairs have bans on ciga-
rettes, and it is high time that the OCF does the 
same. I am a long-time volunteer with the Fair 
since 1976, wearing many different hats over the 
years. I’ve seen many changes and new policies 
over that time, and we’ve managed to make the 
transitions. Most of the time these changes have 
created positives for our family.
Patti Lomont
OCF #941 Strawberry Lane Artisan, Poster Commit-
tee Member

Dear Fair Family,
I’ve been reading the many letters published 

begging for the OCF to go tobacco-free. It’s 
pretty surprising to see that the Veterans Ad-
ministration is more progressive on this issue 
than the OCF, which used to be proud of their 
counterculture stance. I find it deeply ironic.
Water Tami
Water Crew

Tobacco Policy Bizarrely Inconsistent

Noxious and Unhealthy Smoke

Deeply Ironic

Sound Bites
by Andy Goldfinger, KOCF-FM

With the proliferation of music apps like Pandora and Spotify, syndicated 
programming and canned music, the importance of community radio has 
never been more significant. With commercial stations being bought up by 
just a few conglomerates and all playing the same music, many don’t even 
have DJs anymore. The only connections these stations have to the local 
communities are the commercials. No local artists, no local information, 
just the same 100 songs and a whole LOT of commercials.

In just over seven months KOCF will turn 5 years old. That’s right, in 
July KOCF will have been on the air for five years. That is no small feat 
considering what is necessary to keep a radio station on the air 24 hours 
a day, 7 days a week, all year long, with a very small all-volunteer staff. 
But, KOCF has not just “stayed” on the air. We have forged collaborative 
relationships throughout the Fair, the Fern Ridge communities, and into 
Eugene and the surrounding areas.

Locally produced programming and community involvement are the 
cornerstones of KOCF. Programming is near and dear to my heart and 
being able to create a programming schedule that includes nearly a dozen 
locally produced shows as well as programs produced exclusively for 
KOCF from other locales has been crucial to the ongoing development 
and consistency of the station. We have gone from “the Fair has a radio 
station?” to “Can you play this song,” or “You guys should have a show 

like this.” That has been an incredibly gratifying journey. As part of this 
journey, one of the things that now becomes a “next step” is finding a suit-
able and very inexpensive location for a studio.  A studio would cement 
KOCF’s place in the community and provide an extended vision of the 
relationship between KOCF, the Fair and the community.

One of the relationships we have cultivated over the years is with 
Elmira High School. This has greatly expanded over the years, and we 
hope to collaborate more in the future. The radio program was once just 
a club and it is now a class, with credit. Falcon Radio broadcasts live 
Monday through Friday when school is in session (mornings 9:15-10:15 
and afternoons 2:30-3:30) with students programming their own shows 
with guidance from Stu Burgess, who teaches the class and also hosts his 
own show Tuesdays from 4-6 pm.

It is imperative for the success and sustainability of KOCF that we en-
courage the involvement of interested volunteers. There are many areas 
of expertise the station could utilize. With all the ideas for programming 
out there, I would welcome the opportunity to talk to anyone with interest 
in putting together a program for KOCF or if you are willing to offer you 
time and expertise to volunteer for the station. We also have a number of 
unhosted shows that we would love to get hosts for, so please feel free to 
get in touch with me directly. You can email me at andy@kocf.org.

Photo © 2019 Carlton Ward

Photo © 2019 Water Tami
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About 20 of us from the VW Acres Camp on the 
Far Side dressed in various gold costumes and went 
all out to celebrate the Oregon Country Fair’s 50th 
anniversary. We marched through the Fair on Satur-
day with much happiness and excitement, led by our 
fearless leader, Far Side Coordinator Bill Verner. We 
looked official and the seas of people parted as we 
walked through the Eight singing “Hippie Birthday 
to You.”  

At Odyssey, we stopped and sang like Christmas 
carolers, moved on to the Blue Moon Stage area and 
then through Xavanadu, on our way to the Hoarse 
Chorale. We made a quick stop at Morningwood 
Odditorium. As they were waiting for the next act, we 
jumped on stage and sang “Hippie Birthday” to the 
crowd there and were very well received. 

As we proceeded to our planned destination of the 
Hoarse Chorale, we saw people staging for the Peachi 
the Dragon Parade. Our group danced around to the 
drum music and circled around the dragon parade 
with love and joy — so much so that they invited us 
to join the front of the parade. We ditched our plans 
to go to Hoarse Chorale and instead joined the Peachi 
the Dragon Parade as it made its way through the 
Fair. We paraded with them the whole way until they 
dropped us off at the Far Side gate.

We had so much fun and were proud that we got 
to be part of the 50th celebration. We had no idea it 
would be such a big deal and such a bonding experi-
ence for our camp.

The Caravan Stage celebrated the OCF 50th anniversary with the creation 
of special history panels that documented all the artists and contributors, 
past and present, who have left their mark on the stage since its inception in 
the early 1980s — see background of center photo of Elena Villa. The panels 
of photos were created by Sam “Zamara” Marshall, a founder of the stage, 
former dancer, and former talent coordinator, as well as the stage announcer, 

El Hakim (Joshua Mertz, left photo), and Aziza, one of the principal danc-
ers. El Hakim has also been with the stage since the beginning. This year 
he turned 70 and announced his retirement to Elder status. We will miss 
his illustrious presence! This year also saw the return of our own Zoe Jakes 
(right photo) — who danced while seven months’ pregnant! The family 
keeps growing, as does our vision for the future.

Singing “Hippie Birthday”

Celebrating Caravan Stage with History Panels

by Gretchen Dubie, Wristband Coordinator
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Traffic Crew: The Salem Connection
by Walter Renfro, Traffic Crew

I moved to Eugene from Salem in 
1979 to build houses with a friend, 
who took me to a Fair Traffic Crew 
meeting. After that meeting, I called 
Kenny Eiler, Steve Gorham, and Jer-
ry “JR” Robinson — who were all 
friends of mine — and invited them 
to join Traffic Crew. Now we’ve been 
volunteering for Traffic Crew for 40 
years!

 In the early days, it was totally different — no organization at all to 
speak of. At the time, we’d only sign up maybe a third to half of the Traf-
fic shifts before Fair, and the other half would be assigned to people who 
just walked in. Traffic Camp had a yurt that we set up just for people who 
volunteered on the spot but didn’t have a tent or anything, to give them a 
place to sleep. We’d give them food vouchers and a Fair shirt and a place to 
sleep. And we handed out beers to people after their shifts back then. What 
more could you want?

John Sundquist was Traffic Coordinator in the late 1970s, then Santos 
became coordinator in 1980. After a few years, I was named coordinator.

 It was like the Wild West in those days. If we stopped accidents or 
stopped someone from getting hurt, those were our accomplishments. The 
Fair had no money, and we had no shifts at night in the parking lot. Once 
Traffic shut down, that was it. What was the No. 1 question after every Fair? 
We were always worried: Did we make enough to do the Fair next year? It 
was a shoestring budget.

When I became coordinator, I slept with a radio plugged into my ear and 
I had a three-wheeler. I could jump up in the middle of the night to go to 
these emergencies, which usually involved delicate situations dealing with 
drunks in the middle of the night. The Fair gave me a peach flag with a red 
sticker for my three-wheeler. That was before the Fair rented vehicles. I felt 
like I started making a difference in Traffic. The yurt area at Traffic Camp 
was dubbed “Walter World” on the map, and it’s still called that.

When Santos was coordinator, Traffic Crew’s  budget included funds for 
a case of chicken for a crew picnic after the Fair, which we had for several 
years. Eventually, I invited Security Crews to join us, and we’d have a Traf-
fic-Security softball game at the picnic in Traffic Camp. In 1983, I moved our 
picnic out of the dusty Traffic Camp to the beautiful Main Stage Meadow, 
and in 1984, the Fair Board opened the August picnic to all Fair volunteers. 
Fair volunteers came and took over the picnic. That’s how the Traffic Crew 
picnic became the Fair’s annual Teddy Bears Picnic.

I also started the July Fourth fireworks shows, and did those until a few 
years ago. As the Fair grew, they wanted someone licensed and insurable. 
That wasn’t me.

In 1987, Traffic Crew changed to three co-coordinators: myself, Don Tad-
da and Jerry Robinson. Jerry helped solve one of Traffic’s biggest problems 
for hundreds of people: helping families find their cars in the evening when 
it was time to leave. Nobody could remember where they parked; there 
were no markers. You could be parked out in Trotter’s Field and look for a 

month for your car. Jerry came in and put up posts to mark each row. We 
stapled numbers to each post, so everybody knew what row they parked on. 
It saved a lot of headaches for Fair people and the public. Jerry also served 
on the Fair Board and as Fair President in 1991-92.

Kenny Eiler is an attorney, now out of Portland. He has run a Traffic Crew 
for all those years, parking Ms. Piggy’s and part of Trotter’s Field. In 1982, 
Kenny also parked the Grateful Dead concert.

Steve Gorham, who a lot of people know as “Grumpy,” and his wife, 
Candace, print up special shirts and hoodies for Traffic Crew every year. 
Candace has overseen a special Traffic Crew for many years. Steve served 
on the Fair Board in 1991-93 and as a Traffic Co-coordinator from 1992 to 
1997. He was the Co-Treasurer of the Fair for 20 years, serving on the Budget 
Committee and the Financial Planning Committee. Steve also has volun-
teered as a Back Up Manager (BUM) for the last 20 years. Because he lives 
in Salem, he has driven hundreds of miles just to go to Fair meetings, year 
after year. He’s always going to meetings.

A few years after we started, Steve “Wiz” Wisnovsky came out of the Sa-
lem group with Jerry. Steve Wisnovsky, Steve Gorham and JR all served on 
the Fair Board in the early 1990s. Steve Wiz also was Traffic Co-coordinator 
with JR through the mid-1990s, and then became Fair Site Manager for two 
decades.

After Jerry, Sheldon Doughty was named Traffic Co-coordinator in 1997. 
Sheldon also came out of the Salem contingent. He’s still doing an excep-
tionally good job in Traffic.

Looking back at our 40 years of Fair, I’m proud of my friends on Traffic 
Crew and all that we have done to make the Fair a better event, year after year.

Traffic Crew leaders from Salem have included: (standing) Ken Eiler, Jerry “JR” Robinson,  
Walter Renfro, Sheldon Doughty, and (sitting) Steve “Grumpy” Gorham.
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7 pm, NW Youth Corps, Columbia Room

(subject to approval by the Board at the January 
6, 2020 meeting)

Board Directors present: Aaron Kenton, 
George Braddock (Vice President 1), Jack Ma-
karchek (President, alternate), Lily Harmon-
Gross (Vice President 2), Lisa Cooley, Lisa 
Parker, Palmer Parker (alternate), Paxton Hoag, 
Sandra Bauer, and Sue Theolass. Board Officers 
present: Hilary Anthony, Kimberly “Kimmo” 
Howard, Lynda Gingerich. Staff present: Crys-
talyn Frank, Stephanie Talbott, Wally Bomgaars 
and 25 members and guests. Sam Rutledge fa-
cilitated the meeting. Board Directors absent: 
Cynthia “Peaches” Peachey and Spirit Leath-
erwood.

This Board of Directors meeting is being vid-
eotaped and will be available to the Fair family 
on the OCF YouTube channel for those wanting 
to watch the proceedings here tonight. To get 
links for this and all Board meetings, go to the 
Board section of oregoncountryfair.net and click 
on “Sign up to receive videos of monthly Board 
meetings.” Please note, Board meetings held at 
the OCF site are not live-streamed due to inter-
mittent access to the internet. Thank you, Sean 
Bonsell, for recording the meeting.

The following items were removed from old 
business:

Publish Board-sponsored donations in Fair 
Family News — Lily, on behalf of Peaches

The following items were tabled from old 
business:

Closed session recording and minutes — 
Aaron

Financial planning for the Fair office pur-
chase — Lily

Consent Calendar /  
Donations / Sponsorships

The Board members reviewed the following 
donation and sponsorship requests: $1,000 for 
Sea Mercy/Elmira High School Interact Club, 
$1,000 for Skipping Stones, $800 for In Accord 
Community Choir, $1,000 for Eugene Peace 
Choir, $933 for Elmira Grange Botanic Fest, and 
$2,000 for the WOW Hall.

Note: The request for the WOW Hall would be 
funded by the Board membership line item, and the 
others would be funded by the Board donation line 
items.

BOARD: Sue suggested reducing any re-
quests that are $1,000 or more by 10 percent.

Aaron said reducing the amounts by 10 per-
cent was a precedent that was set earlier this 
year as a possible way of saving money. She ob-
jects to the precedent and thinks that taking 10 
percent away from organizations that we want 
to donate to is not the way for us to save money, 
and thinks we have better ways to budget.

Sue said she thought the OCF application for 
grants stated $500, and thinks the Board should 
be reducing larger requested amounts so the 
money can go further, and to more organiza-
tions.

Aaron noted the Board has been giving sub-
stantially more than $500 during the time she 
has been on the Board, and believes the ap-
plication Sue referred to is old and should be 
changed. The requested amounts for donations 
have doubled, for those other organizations to 
do their good work.

STAFF: Stephanie clarified the current ap-
plication does state $1,000 or less, and has been 
that way for several years.

BOARD: Palmer thought there would be a 
discussion to reduce the amounts, and had al-
ready planned to give $40 of his own money to 
the Elmira Grange BotanicFest.

George said when the Board discussed reduc-
ing amounts at the last Board meeting, Treasurer 
Hilary weighed in and said the Board can give 
donations at its discretion. In the spirit of hav-
ing a good year, George did not think the Board 
should be haggling over minimal amounts at 
this time.

The Board members approved the follow-
ing donation and sponsorship amounts: $1,000 
for Sea Mercy/Elmira High School Interact 
Club, $1,000 for Skipping Stones, $800 for In 
Accord Community Choir, $1,000 for Eugene 
Peace Choir, $933 for Elmira Grange Botanic 
Fest, and $2,000 for the WOW Hall.

New Business
Carbon neutrality initiative partnership with 

Portland State University Institute for Sustain-
able Solutions — Peaches

Transcribing Board meeting minutes — 
George

OCF Smoking Policy — Sue
Safety requirements for OCF vehicles — 

George

Announcements
Jack said he spoke to a Fair attorney after 

the last Board meeting, and the confirmation of 
Jack as President of the Board was in accordance 
with OCF Bylaws.

Sue had beeswax candles for sale, as a fund-
raiser for Culture Jam.

Sue is also selling raffle tickets for the Kareng 
Fund, whose mission is to help low-income 
artisans in Oregon experiencing a career threat-
ening crisis or event. The raffle is later in De-
cember.

Kimmo said if there is anyone interested in 
learning more about the Recording Secretary 
position, or in becoming a scribe for a commit-
tee, please contact her via email at aroundthepa-
cific@msn.com.

Lily said the first Board Work Session in No-
vember was well attended, with a lot of brain-
storming and thinking. They discussed what the 
work sessions will look like moving forward, 
and prioritizing the topics of future sessions. 
Minutes from the November session will be 
published on the .net site. The next Board Work 
Session will be Monday, February 17, 2020.

Lily noted the Board needed to finish some 
work from the retreat, and they spent some time 
at their executive meeting confirming Com-
mittee Board Liaisons. Emails will be sent to 
confirm the details, and the Fair Contact Sheet 
will be updated.

Somerfield announced Spirit Leatherwood is 
welcoming a grandbaby.

Palmer encouraged sending Diane Albino 
well wishes, as she fell and broke her hip.

Sue said vendor Cathy Coulson-Keegan was 
recently in the hospital, and wanted to per-
sonally thank Heather Kent for helping staff 
Cathy’s booth at Holiday Market during this 
time. Heather confirmed Cathy is back home 
and doing better.

Paxton said Clay Brooks of Phoenix Rising 
recently passed away.

Jon P. said Michael Clay and musician Kenny 
Reed also recently passed.

BOARD OF DIRECTORS’  
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Staff Reports
Wally’s report: 2019 has been an exciting year 

with the landmark 50th anniversary, record at-
tendance, Phil Lesh headlining, and the hiring 
of the new Executive Director. I look forward 
to a fantastic 2020 and serving this incredible, 
resilient community!

Things I’m currently working on:
• Attending lots of committee and other 

meetings. Interfacing daily with many stake-
holders and community members 

• Conducting staff performance reviews
• Hiring a caretaker
• Continuing work with the Office Search 

Committee to find a new town office
• Working with staff on a deferred mainte-

nance plan for site, including prioritizing needs
• Working with staff on a site kitchen plan 

for Fair and Culture Jam
• Working with staff on a VSB replacement
• Board work sessions and related work: 

Winery plan, Strategic plan, Nonprofit Associa-
tion of Oregon, etc.

• Attending weekly meetings for 2020 budget
• Working with the Diversity Committee on 

a diversity workshop for the spring
• Work on contracts and other legal matters
• Looking into learning and training oppor-

tunities for the organization
• Looking into doing some work on the of-

fice, including reorganizing to make more room 
for meetings and better functioning space

Personal note: I have been enjoying explor-
ing all the culinary delights of Eugene, of which 
there are many, and had a beautiful Thanksgiv-
ing day with an intentional community home 
here in town.

Staff Reports: The Fair budget season is un-
derway.

Both Jacob and Tina have resigned as QM 
Coordinators. Thank you to them both! Crysta-
lyn met with QM Coordinators to discuss some 
potential changes, and will provide updates as 
it progresses and gets ready for the 2020 event.

The Poster Committee is reviewing submis-
sions for the 2021 event.

Staff has been working on how to get more 
commemorative sales items, but is struggling 
with a very long production timeframe from 
the T-shirt vendor. Another meeting is planned 
with the vendor to see what can be done.

Wally and Crystalyn met with the City of Eu-
gene to discuss OCF participation in the August 
2021 World Athletics Championships, a 10-day 
track and field event with other local festivities.

Shane and Crystalyn met with Construction 
Crew coordinators to discuss permitting for 
booths, and a path forward for more meetings 
to plan for the 2020 event.

Thank you to Co-Treasurers Hilary and Lyn-
da for working on the 2020 OCF revenue pro-
jections. Crystalyn appreciates their help and 
organization over the past few years.

Staff had a meeting with Fair Central to dis-
cuss communications and upgrading to digi-
tal radios. More research is needed, but this is 
something exciting to look forward to.

There was a meeting with some folks to walk 
the path for the upcoming Far Side road that 
will be worked on soon. It has been a long time 
planning for this.

Lane County has levied a special benefit to 
vacate Aero and Chickadee roads, and that will 
be discussed later as a budget item.

Stephanie organized a meeting with Enter-
tainment coordinators. Entertainment applica-
tions went on the website on November 15.

Stephanie is also working on a fund-raising 
plan and Fair fund-raising opportunities.

Committee and Working Group Reports
LUMP Committee: Paxton said they met No-

vember 12. Regarding grey water recycling: On 
the advice of Jack Detweiler, we modified our 
draft request for proposals to be a request for 
a statement of qualifications, with criteria that 
should attract small firms that might be scaled 
appropriately to what we want. Wally will set 
up a dedicated email for proposals sent to the 
office to be fielded by Dennis, due by January 

15, 2020.
Review SUP for LUMP manual revision: 

Thom Lanfear went over the approved SUP 
with us, discussing specific allowed activities 
for each zone. Dennis will write the draft modi-
fications. The next LUMP meeting is Tuesday, 
January 14, 2020.

Diversity Committee: Jon S. said they met 
November 25. With help from staff, a new email 
address has been created — diversity@oregon-
countryfair.org —  for folks to send in their 
ideas, suggestions or concerns for the Diversity 
Committee.

They discussed their work plan for the year. 
They would like to assess is the demographics 
of the Fair family. We have some good informa-
tion about the people who buy tickets for the 
Fair, but need more information about our vol-
unteers, crafters, entertainers, and so on.

The Diversity Committee also wants to work 
with Fair leadership, including coordinators, to 
articulate the Fair’s expectation of leadership 
in the realm of diversity, equity and inclusion. 
A learning opportunity on this subject is also 
being planned for April 2020, and also how to 
foster a safe, welcoming, inclusive atmosphere 
for the Fair.

The next meeting is Friday, December 20. The 
committee is looking for more members to get 
involved.

Path Planning Report: A full committee 
meeting was held where progress was made 
on long-term planning and dust abatement. It 
was determined that a path evaluation study to 
identify areas that need specific improvements 
will be made a monthly agenda item.

The future of path planning was discussed, 
and a motion was approved: “At this time, 
knowing this is the very beginning of the dis-
cussion, the committee wishes to remain a 
Board committee and will commit to refining 
our process to meet the new paradigm regard-
ing the shift to a policy Board.”

Cultural resources, East 13th path study, Up-
per River Loop and smoking subcommittees 
were set to meet December 15.

Member Input
Jon S. really would like to encourage the 

Board to move forward with a plan for stra-
tegic planning for the Fair. He realizes it is a 
topic for a Board work session, but really sees 
it as something that is overarching and needs 
to move forward. He would suggest soliciting 
requests for proposals from consultants and 
getting feedback from consultants about how 
they would go about helping the Fair conduct 
a strategic planning process, and then evaluate 
that with the Fair family to discuss how to help 
move the process forward. Jon S. thinks it will 
be important to define and reaffirm the core, 
common values of Fair family so that we can 
find a way to work together.

Treasurer Report and Budget Items
Lynda spoke to revenue projections and 

proposed price changes for 2020. A handout 
provided showed 2019 figures for comparison. 
Projections were based on attendance of 45,000.

As stated at the November 2019 Board Meet-
ing, the following changes are suggested: $80 for 
three-day ticket sales with a discount to $70 for ad-
vance three-day tickets, and a $2 increase to the daily 
ticket prices. That would mean for advance tickets 
sales, $30 for Friday, $35 for Saturday, and $27 for 
Sunday. Then day-of ticket prices would be $35 for 
Friday, $40 for Saturday, and $31 for Sunday. There 
was discussion about keeping Friday and Sunday 
ticket prices the same amount, but some felt it was 
too drastic of a change.

With concerns about this being a family event, 
there is a recommendation to not charge ticket fees 
for 11- and 12-year-old youth, and change the age 
for full-prices tickets to 13 years old. There is also a 
recommendation to not charge Fair family for wrist-
bands for 11- and 12-year-olds. Other recommended 
changes are $80 for oversized vehicle stickers, and 
any Fair pass that currently costs $80 would increase 
to $85, such as SO passes.

Hilary highlighted the price changes for 
admissions and passes. She said the Financial 

Planning Committee and the Board have seen 
the projections for 2020, and noted we won’t 
have the additional expenses like we did for the 
50th celebration. Hilary noted the number of at-
tendees varies each year, and is higher during 
the years of more excitement for things like the 
anniversary and opening of Xavanadu. Based 
on these variables, and other things like budget-
ing for extra staff and inflation, the co-treasurers 
are comfortable with the recommendations and 
projections.

Palmer moved and Sue seconded to approve 
the 2020 revenue recommendations on pricing.

MEMBERS: Jon P. said he thinks it is right 
to not count on a higher attendance next year, 
but wanted to encourage the admission prices 
for Friday and Saturday to be lowered to match 
market prices.

As he has advocated in the past, Jon S. hopes 
the increase to the Sunday admission price will 
be reconsidered. He thinks having a wider price 
differential between Sunday, Friday and Satur-
day will help to two things: 1) encourage folks 
to come Sunday, which is our slowest day and 2) 
keep the Fair affordable for folks. Jon S. knows 
there is talk about special programs for low-in-
come people and things like that, but he thinks 
having a ticket price that is somewhat steady is 
a good way to do that. He would like the price 
for Sunday to remain the same as this past year.

Ed agreed with Jon S. and said if you want to 
get inclusive in this Fair, then don’t keep rais-
ing the prices. When we seem to have money 
we can throw around with wild abandon, why 
are we increasing prices? If we want to include 
people, then don’t raise the price.

Robert asked about Commemorative Sales 
and the revenue it generates. He noted that 
all the items at this past Fair and inventory 
from past years was all gone by mid-Saturday. 
He asked about their budget increasing from 
$25,000 to $35,000 and how their revenue fac-
tored into that, meaning is that a big enough 
budget for them?

Hilary clarified that the amount of money 
Commemorative Sales spends each year varies, 
and is a separate consideration than the cur-
rent motion about admission and pass prices. 
She said 2019 was an extraordinary year for 
commemorative sales, and we spent more than 
we ever have. She suggested the topic of Com-
memorative Sales expenses be discussed again 
January when the Board approves the budget 
recommendations.

Hilary also highlighted the discounted three-
day ticket price for those who purchase early 
will remain the same amount as 2019.

STAFF: Crystalyn noted we are keeping the 
three-day advance ticket sale prices the same, 
but will not include a commemorative sale item 
in 2020.

BOARD: Aaron said she understands that 
raising prices is always an issue, and under-
stands the reasoning. She noted the suggested 
price for Sunday is still less than other days and 
can still be advertised to families, especially 
with no charge for children under the age of 13. 
Being that it is cost prohibitive to bring a fam-
ily to the Fair, Aaron likes the recommendation 
to not charge for 12 years and under. She is not 
concerned about the other price increases and 
likes the “early bird” discount for the three-day 
passes.

Aaron thinks we do need to look at atten-
dance numbers, and feels projecting for 45,000 
is a safe place to be. She noted there were a lot of 
complaints about the 2019 record attendance of 
58,000. When we talk about sustainable growth, 
maybe we do want to limit the number of at-
tendees and learn to live within that kind of 
budget. She said the co-treasurers did a great job 
on the revenue projections and recommended 
price changes.

Motion passed: 10-0.

Hilary spoke to the need to reclassify desig-
nated funds. Before the winery property, we had 
a lot of cash and did not have a strategic plan 
in place. One thing we did to show intent and 
planning for some of those funds is place a lot of 
new designations, with some adjustments since 
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the winery purchase. Hilary feels it has not been 
a good method for short-term projects that don’t 
take our savings. Designated funds work well 
for building up funds for long-term projects.

Hilary asked the Board to reclassify specific 
funds in a new category as long-term capital 
projects that would take over a year. Some may 
require permitting, or coordination between 
crews and other entities and a staff liaison to 
work through. These long-term projects would 
be given a time frame of five years and leftover 
funds each year can be carried over.

Palmer moved and Paxton seconded to re-
classify the following designated funds as 
long-term capital projects: IT, roads, water sys-
tem and permits. All current balances are to be 
reclassified as long-term capital projects with 
a five-year carry forward for funds unspent. 
The balances to be reclassified are the balances 
currently showing as designated, with the ex-
ception of permitting which, pending staff 
analysis, may be less than the current balance.

Motion passed: 10-0.

Palmer moved and Aaron seconded to des-
ignate $200,000 for Fair Office needs. 

MEMBERS: Jon S. asked if this designation of 
funds would be for both current office remodel 
and office relocation?

Jon P. said he had the same question.
Hilary said the motion’s purpose is to create 

the designation, whether it be for a remodel 
or relocation, and to set the funds aside until 
further action is proposed. Any spending of the 
designated funds would require further mo-
tions by the Board.

Motion passed: 10-0.

Palmer moved and Sue seconded to desig-
nate $100,000 for deferred maintenance to be 
classified as a long-term project with a five-
year carry-forward. Spending to be contingent 
upon staff creating a proposal with specific 
projects that may be covered with these funds.

MEMBERS: Coyote asked for more details.
Hilary clarified Wally and staff would deter-

mine project needs. It might be new roofs for 
some buildings, plumbing, windows or other 
maintenance needs.

Coyote asked if there were designated mon-
ies to help improve human relations, that is 
about human beings. Hilary replied there are 
other operational funds for that.

Jon P. asked if there was a current list for 
projects, and if the spending of monies would 
be at the discretion of the Executive Director. 
Hilary said this motion is just setting funds 
aside, a project list has yet to be created, and is 
intended that once specific needed projects are 
determined, then the funds can be accessed.

Jon P. asked if there was a cap to amount that 
could be spent before it came back to the Board 
for further consideration? 

Hilary said once it is determined what needs 
to be worked on and a list is made with estimat-
ed prices, there will be a procedure for accessing 
the funds. It’s a new process for us, but there is 
a strong need for being able to handle deferred 
maintenance. This is a start to facilitating that.

STAFF: Stephanie said Shane and Wally have 
been working on prioritizing already identified 
projects.

MEMBERS: FireDIC said we all know there 
is a need for deferred maintenance that will 
cost money, but questioned why the amount of 
$100,000 was chosen when there is not a project 
list yet. Hilary said these funds will be carried 
forward for five years. Wally pointed out that 
the amount needed for deferred maintenance 
will be significantly more than $100,000, but this 
is a starting point for us to be able to generate a 
list of projects.

Jon S. said it is important that operations, 
specifically Wally and Shane, have the ability 
to tap into this money as needed and not have 
to come back to the Board every time they want 
to use it. He hopes that is part of the procedure 
that is put into place.

Jon P. said his basic question was if there was 
a list of projects. Wally said it is a rough draft 
list and needs more specific details about dollar 

amounts before they move forward.
FireDIC said it is good to have seed money, 

but there needs to be a target of determining 
cost associated with what it takes to do fixes and 
upkeep the maintenance.

Uncle Joe said we are talking about deferred 
maintenance, meaning a plan to do some main-
tenance at a particular time in the future. There 
are differences between deferred maintenance 
and emergency maintenance, and would be 
handled significantly different in terms of hav-
ing money.

BOARD: Palmer gave an analogy with hav-
ing a truck and how you project what money 
needs to be spent for maintenance, knowing 
things will break down, and assessing what 
needs to be done urgently.

Aaron’s understanding is that designated 
funds are monies being set aside in certain cat-
egories for long-term use so it won’t be used 
in other budget items. She does want to see a 
maintenance project list before the money is 
spent, especially in any large amounts. She used 
to think deferred maintenance was for buildings 
but knows it has been used for other things 
as well. So, that is why she wants to see a pri-
oritized list before funds are released and sug-
gested setting guidelines on limiting what can 
be spent by staff unless approved by the Board.

Hilary said the concept would be similar 
to the Peach Power funds — that once a list of 
projects is approved, regardless of the potential 
amounts, then it will be up to the staff to sched-
ule and prioritize what can reasonably be done.

Lily hopes that once staff creates a list, that 
crews and membership will also be able to give 
input on projects for systems they know need 
revamping. Wally said it is very theoretical at 
this point and not yet ready to be discussed. 
Crystalyn noted that coordinators already com-
municate with staff on suggested projects.

Lisa P. noted the motion indicates staff will 
create a proposal for specific projects before 
spending, and assumes that is what the process 
will be.

Aaron said crews can put in requests for capi-
tal projects that can be done in one year. She 
questioned how crews communicate with staff 
for long-term projects that would last several 
years.

Hilary said long-term requests from crews 
still falls under the capital projects process. 
Lynda said the model followed is that if over 
$5,000 is requested, then a project manager and 
staff person are assigned to work together, and 
money can be carried over into additional years 
as appropriate. An example is the Main Stage 
rebuild, which is too much to do in one year. 
More discussion on crew capital projects will 
come in March 2020.

Motion passed: 10-0.

Old Business
Sue moved and Palmer seconded to ap-

prove the November 4, 2019, meeting minutes. 
Motion passed: 10-0.

Aaron said she would be publishing info on 
the .net site regarding her proposed motion on 
closed session recordings and minutes. She rec-
ommended tabling her motion, and asked the 
Board if there could still be a discussion without 
a motion.

Palmer said since it was Aaron’s motion, she 
had the right to make the motion or table it.

Lily said we can have a discussion before it 
is brought to a vote. She spoke to using the .net 
site as a place to have working documents and 
thinks it is an incredible resource. It helps keep 
the membership up to date on what the Board 
is talking about, and allows members to give 
informed input.

Jack said to be fair, if we start the discussion 
and we table, then that is a move to table and 
we have to vote to do so. Aaron said she was 
prepared to put it back on as new business. 
Jack said to start the discussion, then a motion 
should be made.

Aaron said she did not want to be contrary, 
but believes she has tabled other motions previ-
ously without a vote to do so by the Board after 
the discussion started. Jack agreed that may 

have happened, but said we are talking about 
it right now. Aaron wanted to make sure this 
conversation was in the minutes, and wants 
membership to know they can get more infor-
mation about her motion on the .net site. Aaron 
chose to table the motion until next month.

George moved and Paxton seconded the fol-
lowing motion, presented by Jon Silvermoon 
at the October 2018 Board meeting:

At the October 2018 Board meeting a se-
ries of motions were passed arising from the 
recommendations made by the Nonprofit As-
sociation of Oregon consultant working with 
the Fair. The first six of these motions called 
for specific actions to be taken. The seventh 
motion as stated in the minutes approved the 
following month was “Justin moved and Pax-
ton seconded to accept the draft of the NAO 
recommendations.” Some people appear to 
have interpreted that motion to mean that 
the Board adopted for implementation all the 
NAO recommendations.

To provide some official clarity I move that 
in passing the motion “to accept the draft of 
the NAO recommendations” it was the Board’s 
legislative intent to acknowledge receipt of 
all the NAO recommendations not addressed 
by the previous six motions, holding them for 
future consideration, and that the only imple-
mentation actions taken were encapsulated in 
the previous six motions. The Board did not 
wholesale adopt or approve the draft recom-
mendations.

In making this motion I would like to point 
out that if you google accept, the primary defi-
nition is “consent to receive (a thing offered).”

MEMBERS: Jon P. found the whole thing a 
bit confusing. Even though Jon Silvermoon’s 
intent may have been certain in his mind, Jon P. 
is not sure if it was certain with the other Board 
members or other people paying attention at the 
meetings. He asked if there was a record handy 
of all those prior motions that were either ac-
cepted or not. George said he did not have those 
records handy, and Jon P. suggested George 
was conducting this motion in an abstract way. 
George said he had seen the records previously.

Michael James Long said he was also con-
fused because from the reading of the statement, 
it seems like the motion meant to accept some of 
the recommendations, but then later on did not 
really mean that. It seems it could be clarified 
much more eloquently.

D.J. thought it was really clear we were ac-
cepting the NAO report so the consultant could 
get paid.

FireDIC said over time, regardless of what 
the intent was or how it was interpreted, some 
recommendations have been invoked and unin-
voked, and rehashing the past is sort of a waste 
of time. It does absolutely nothing to move the 
ball forward, or change the history of what has 
transpired so far.

Jon S. said the six motions that were passed 
were specific to moving forward with the ED 
hire and establishing the ED Search Commit-
tee, the Coordinator Resource Group, and job 
descriptions for the BUMs. Those were specific 
actions. This last motion is simply to accept 
the NAO report as recommendations. If those 
things were actually adopted, they would have 
superseded some of the things that were pre-
vious to that, and the Board would be doing 
things differently and would be in violation of 
those motions.

One of the reasons Jon S. moved forward 
with this motion was because there were Board 
members who kept saying that “no, everything 
was adopted.” That was not the legislative in-
tent of when he voted on the Board, and he 
thinks of other Board members who were pres-
ent on the Board at that time.

Heather hopes someone will address why 
this is coming up now, especially if there is some 
elephant in the room that has not been said.

STAFF: Crystalyn said at the November 2018 
meeting Peaches clarified the intent of the origi-
nal NAO motion made the month prior.

BOARD: Aaron said new Board members 
now active who were not part of the original 
motion can’t vote on what the intention was of 
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the previous Board. That was two Boards ago, 
so we can’t vote on that. We don’t have per-
sonal knowledge of their intent. There’s also a 
couple of questions on the language of this that 
we should be aware of. Yes, Peaches did ask 
for clarification, but her clarification actually 
confused it more because the NAO report was 
discussed at the September 2018 Board meeting 
when Jon S. put his motions up. He was asked 
a few times what the specific motions were, 
but he said he could not give specific motions 
because he had only seen the draft, not the final 
report. So, the motions that were placed in Oc-
tober 2018 that were passed were based on the 
final report and not on the draft. This language 
that talks about clarifying and then accepting 
the draft is actually more confusing, because 
they didn’t accept the draft and did not put the 
motions through on the draft. They put the mo-
tions through on the final report.

Aaron does not think they should be messing 
with this thing because we are going forward 
with a new group who is going to spend time on 
how we want to interpret what the consultant 
said to us. At this time, Aaron does not see how 
the current Board can interpret what the previ-
ous Board thought was said to them and the 
language does not pertain. It was a final report 
that was accepted, not a draft. They are dated 
a month apart. The motions were based on the 
final report per Jon S.’ own comments in the 
minutes. He could not make those motions until 
he got the final report. So, all this switching back 
to the draft is just crazy and making things more 
complicated. Aaron thinks this motion should 
be withdrawn, because she does not see how it 
can be clarified at this point.

Paxton said the current motion clarifies what 
he felt was happening at that time. He feels it 
clarifies things.

Lisa P. said she was not on the Board but was 
present when the NAO report was accepted. 
What she understood to have had happened 
was the Board accepted the report but that does 
not mean that they adopted all of the recom-
mendations in the report. They just accepted the 
report and then some motions were made based 
on some of those recommendations.

Sandra said she won’t be voting in favor of 
this, as she does not think you can vote on some-
body’s intent. It has to be on what it says, and 
nobody is in that person’s mind. She finds it 
very strange that this is even a motion.

Palmer also agreed it was strange. However, 
Jon S. is the person who made the motion and 
Jon S. is the one who feels that what he was 
intending to do was unclear to some people. 
Therefore, he is trying to provide the clarifica-
tion that some people have requested. Since Jon 
S. made the motion and he is the person asking 
for this to be entered into the record, Palmer will 
be voting in favor of the current motion.

Jack said it seems this clarification is late. 
We know that we are going to have to craft the 
language, and we have got a lot of new thinking 
to do about what our organization is going to 
adopt from the NAO report to get through the 
next 50 years. We are already set to have this 
discussion, and it will happen.

Lisa C. said she is completely confused and 
would need more time to do some reading and 
consideration before she could vote. She has 
heard from different point of views, but would 
want time to go back and read the minutes.

George sat on the Board when they accepted 
the NAO report, and thinks the language of the 
current motion to clarify is quite clear. He is 
equally convinced that this was Jon S.’ intent, 
and thinks it is fine to go back in history to 
correct the record. It is important to correct the 
record in this fashion.

Lily said she cannot speak to the intent of 
the motions in October 2018 to accept the draft. 
Her understanding, in the way the Board and 
this organization have been following through 
with the NAO report this past year, is clear to 
her with the explanation that is being given 
now. We have not adopted every single recom-
mendation in that document. We have parsed 
out six motions. The report was received and we 
closed the contract with another organization. A 
Board member made the motions for the things 

that this Board thought were relevant to enact 
at that time.

Lily thinks it is clear, whether this current 
motion is passed or not. We are discussing it 
here now, and will discuss additional parts of 
the NAO reports in the future and determine 
which ones we have done, which ones we hope 
to go forward with, and those that don’t quite fit 
for us. The reason we can do that is because the 
NAO report was just accepted, and not enacted 
in full. In Lily’s mind, when reviewing the NAO 
recommendations for a future Board work ses-
sion, she can see what we have already adopted 
and what needs further review. It is clear to Lily 
that we only accepted the report, we did not 
operationalize the report.

MEMBERS: Somerfield wanted to clarify if 
George or Jon S. made the motion.

BOARD: George said he made the motion on 
Jon S.’ behalf.

Palmer clarified you have to be a Board mem-
ber to make a motion, but motions are written 
by other people. For example, Hilary suggested 
the motions made regarding financials.

Aaron said she wanted to say one more time 
for the record, this motion is clarifying a draft. 
We did not accept a draft. We accepted or ad-
opted a final report.

Lily said it became more confusing in No-
vember 2018 when Peaches asked to clarify 
the motion made in October 2018 and Justin 
said the Board was approving the NAO draft. 
It made things less clear. But, either way, we 
are not doing every single thing in the report 
because we only took in the report and closed 
our contract.

Aaron said there were other confusions too. 
There was a lot of language, and we tried to say 
it’s a place to start because the assumption was 
it would be adopted. She said she was at the 
meeting where it sounded like the Board was 
going to adopt it, but a year later they are not. 
Aaron said she cannot vote on someone else’s 
intentions, and said the language is incorrect for 
what actually occurred.

Jack said the motion is up so will need to be 
voted on. The reality is that those who were on 
the Board in October 2018 would have the in-
tent, and that those who were absent would ab-
stain because they were not there. This motion 
makes sense to Jack since he was on the Board 
previously, but understands we now have had 
two different elected Boards since the original 
motion was passed.

Motion failed: 5-3-2; Aaron, Sandra, and 
Lisa C. opposed; Lily and Lisa P. abstained.

Aaron wants to start a conversation about 
getting ideas from membership for strategic 
planning and things they would like to see hap-
pen at the Fair, so they can be added to the list 
of things to identify and prioritize. Aaron said 
she added a note to the .net site. We want every-
body’s input in every way we can get it.

Aaron did not want to make a motion, but 
rather set it up as a discussion and have a con-
versation. She asked Jack if she needed to make 
a motion. Jack suggested Aaron use the Member 
and Board Dialogue time that she requested be 
kept permanently on the agenda.

Lynda said there was one more budget mo-
tion. Crystalyn requested approval to spend 
$11,100 for the road vacation. Crystalyn said it 
is basically us paying the county a fee for the 
land on Aero and Chickadee Roads. There was 
discussion if the funds should come from per-
mitting, construction or another line item.

BOARD: Lisa P. said we don’t have enough 
in the designated roads funds to cover it.

Lily asked if the cost of the fee was compa-
rable to what other organizations are charged? 
Wally confirmed it was a good price.

Aaron asked if we had another category, we 
have money in right now to cover the fee?

Palmer moved and Paxton seconded to ap-
prove spending $11,100 for the county road 
vacation fee.

MEMBERS: Firecat Tom asked if that was 
cheap. Jack confirmed OCF staff is tasked with 
getting competitive pricing.

STAFF: Crystalyn said this will allow us to 
be able to put up a gate on Aero and secure our 
site. The county vacating these roads is really 
beneficial to us.

MEMBERS: Laurel G. said this has been in 
the works for years, and is a big part of a lot of 
other things that can happen in the future. She 
wanted to thank Shane and everyone who has 
worked on this project, and looks forward to 
approval of the spending.

Jon P. asked if the gate on Aero Road would 
be up at Suttle Road? Wally said it would be fur-
ther down near Chickadee Road. Jon P. said the 
plan for the gate needs attention because people 
come and visit the site and there has to be a 
place to park somewhere. Wally said there is a 
place for vehicles to pull off and turn around. 

Sam joked, when this process is done, he 
hopes Shane gets a long road vacation. 

BOARD: Palmer said Shane is aware of the 
need of space for vehicles to turn around and 
has put a lot of thought into it.

Aaron also has concerns about where the 
gate is located. She likes to canoe onsite when it 
is flooded, and does not want to hike her canoe 
from Suttle Road or Chickadee Road, if at all 
possible. In general, when we come out to take 
a walk on the weekend, it doesn’t feel right that 
we would not be able to get down Chickadee 
Road toward the Hub. Those are Aaron’s per-
sonal feelings of possessiveness and territorial-
ity about that place.

Palmer said the gate would be open from 
9 am to 9 pm, just like we have already been 
doing.

Motion passed: 10-0.

Member and Board Dialogue
Aaron wanted to speak about strategic plan-

ning. There are so many things we all think 
about as we’re at the Fair and doing things that 
we think might be fun and good for the future, 
or might just need to get done. So, it would be 
great to make more lists of those kind of things. 
For those who are not here at the meeting, you 
can send that information to the Fair office and 
you have months to do that, but we can start 
talking about it now. Some things have been 
talked about in the list made for Board work 
session topics. Aaron asked Lily if she had the 
work session list.

Lily said she did not have the list with her, 
but it would be posted on the .net site. 

Aaron said she wanted members to discuss 
their ideas and things they want to talk about.

Jack said we should define some of the pa-
rameters of the discussion, and also the Board 
needs time to talk things through in front of the 
membership. Then the Board can ask for more 
input.

Paxton said he is always willing to talk about 
planning, and said he is referring to long-range 
planning, thinking in terms of three to five 
years, and maybe 10 years. To him, strategic 
planning is something totally different and he 
is not exactly sure what we mean when we talk 
about strategic planning versus long-term plan-
ning. For Paxton, long-range planning means 
facilities and things like that, and how we deal 
with our growing attendance. Strategic plan-
ning is where we want to go in the future with 
our values in our family. Those are two boldly 
different discussions, and that is why Paxton is 
a little confused. He thinks they need to do both, 
and that strategic planning will help determine 
where to go with long-range planning.

Lisa P. said there is overlap with what Paxton 
described, and the process of embarking on the 
strategic planning is parsing those things out 
where that overlap is and determining which 
are strategic and which are long-term. There 
is a lot of stuff we will learn as we go, and our 
strategic plan should be re-valuated again every 
five years or so.

Jack said when the Fair’s Vision Quest was 
first created, we followed the model of a stra-
tegic plan. We did not use the term strategic 
because it seemed too militaristic. Jack read 
Wikipedia’s definition for strategic planning: 
“Strategic planning is an organization’s process 
of defining its strategy, or direction, and making 
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decisions on allocating its resources to pursue 
this strategy.” That would be the basic premise 
that we are moving forward.

Jack asked, “How do we want to impact the 
world, or impact Lane County? How are we go-
ing to spend our resources to impact our local 
community?” He wants to think in context of 
something bigger than the Fair itself, but we can 
say the strategic plan is just about the Fair. The 
key is to align our resources to what our values 
are. When we think about our local commu-
nity, for example, the green space that we have 
provided is a good resource for the Fair and the 
Veneta community. So, is that something we 
want to do, continue to know if other adjacent 
properties become available? It’s a win-win be-
cause the City of Veneta gets great value from 
it, therefore Lane County benefits from it. It’s 
a beautiful thing when a community can also 
utilize the space for things like track meets or 
educational nature walks.

Sandra said you can have different terms 
for long-range and strategic planning, but it is 
a discussion about where we want to be at the 
end of a specific amount of time such five, 10 or 
20 years. Do we just want to be good at putting 
on a Fair? Do we want to spend all our resources 
on making the event even better than it is now? 
Do we want to reach out regionally with taking 
the message to other areas of Washington and 
Oregon? Those are the kinds of discussions that 
she thinks is important for everybody to be in-
volved in, because that is the big thing.

Sandra said if we want to be a regional event, 
then certain decisions and hires are made, and 
spending is prioritized to do that. If you just 
want to get better at doing the Fair, then you 
prioritize your resources that way. It’s a really 
big thing to get your end point and determine 
the outcome first. That gives you a structure for 
making your decisions and an idea of where 
you want to go and how to get there. Sandra 
thinks the terms long-term and strategic are 
similar in a lot of ways. This is a big community-
wide conversation to have, and is very impor-
tant for us to do.

Aaron wanted to speak to Jack’s definition of 
strategic planning, and liked that it talked about 
direction. In addition to our land resources, we 
have money, our volunteers, our event, and this 
great energy that we have. When talking with 
membership about things that might sound 
operational, we want to get all the ideas we 
can when looking at long-term planning. Some 
people might have really good ideas about to 
utilize our resources that could become part of 
our strategic planning. Aaron does not want op-
erational type topics, such as a specific building 
onsite and how it can be used, to be excluded 
as those things relate to long-term planning. 
For example, what are we going to do with 
Henderson’s or Dug’s Green? Aaron described 
not wanting to exclude the nuts and bolts for the 
philosophy, and thinks we need to hit all of it.

Lisa P. agreed with Sandra. When she thinks 
about the Vision Quest process, she sees it as 
a strategic planning process, and is excited 
the way Lily has been invigorating that group 
again. She feels bringing back membership into 
planning, using the Vision Quest as a vehicle to 
get involvement and engagement, is great.

Lily said at the last VAC meeting they dis-
cussed how similar the Vision Quest process 
was to the strategic planning process, and 
the committee members have offered to avail 
themselves for the strategic planning process. 
Some committee members have been part of 
several prior processes involving determining 
Fair goals and values, and some of those could 
very well be what our goals and value are as 
we continue forward. Think of it as a seed to 
inform the strategic planning process, and the 
VAC members can help in the process.

Wally said the difference between long-term 
and strategic planning, is with long-range plan-
ning you know the steps you are going to take. 
For example, if we want to create an actual op-
erational winery, then we might say in one year 
we want to have three staff members, and in 
three years we want to have 10 staff members. 
We think about what kind of revenue we want 
in a certain timeframe, and to some extent pre-

determine what steps to take to plan that out 
long-range.

Wally’s understanding is that strategic plan-
ning is more a determination of what is to be 
created and a vision, and within that framework 
make decisions on how to line up with that, as 
you go versus planning it out ahead of time. 
As others have agreed, long-term and strategic 
planning can involve some of the same things.

Kathryn said the strategic planning processes 
she has been involved in take months and a lot 
of talk. You come together and pick out what 
your priorities are in a specific period of time: 
for example, goals, funding diversification, and 
community outreach. Then you have objectives 
and how to reach them, with a lot of ground-
work done by your staff and volunteers. It really 
is good to review that every three to five years, 
and acknowledge when goals are met. It does 
involve specific steps.

Jon P. said he liked both Paxton’s definition 
and Wally’s clarification, from a conceptual point 
of view. He is more concerned about how these 
processes occur, and that committees and mem-
bership should be involved in all of them. This is 
a membership organization, and in this context 
the Board’s role is really to facilitate the mem-
bership’s visions and smaller goals within that. 
That’s a different way of looking at it than per-
haps the way it has been processed up until now.

Jon P. thinks it great that Lily is leading the 
Board work sessions in a way that includes 
membership. But as you can see, practicali-
ties get in the way when there will be months 
when we don’t have work sessions. To him, that 
means it is still not a big priority, and not as high 
as it might be. Maybe that method needs to be 
pushed up on the priority list because that is 
something that must occur, even if it doesn’t 
seem as pressing as something like a building 
roof. Jon P. said if we really want this process to 
go someplace in the long run, then scheduling 
time for member input should be a priority that 
would make it more real.

Jack noted the Vison Quest took years, they 
had many stakeholder meetings, and it waxed 
and waned just like anything else. There was 
not a lack of outreach to get us to that point, and 
we should look back and see if we were able to 
hit some of those goal markers. Jack noted di-
versity is near and dear to his heart, but maybe 
we have not reached where we can be.

Heather suggested the meeting minutes in-
clude the list of topics and subjects planned for 
Board work sessions.

For more information, visit the oregoncountyfair.
net website. Click on Board Work Sessions, then click 
on November 19, 2019, Work Session Planning.

Uncle Joe said it’s important to step back 
and look at what points of view are when peo-
ple look at problems. Strategic planning is not 
something where we say we are going to do x,y, 
and z. He feels strategic planning is bullshitting, 
where you sit down together and bullshit, work 
it out and work through it. That is a different 
point of view. Then when you start looking at 
how to implement a long-term plan, you have 
to change your point of view in a different direc-
tion. Both points of view or planning processes 
overlap, and that is where it gets interesting.

FireDIC said strategic planning can have 
many depths to how far it goes into the weeds. 
Objectives are set, then you have to have broad 
goals and explore them far enough down so that 
later you don’t come to the conclusion that it’s 
not attainable. The goal is not to chase unicorns 
but to catch them. You want to have broad ideas 
that have room to be fleshed out and develop a 
long-range plan around, and that have enough 
detail to move out of strategy and into the tac-
tics of it as a workable plan.

Lucy said she is concerned about what does 
it feel like to be out on the path at 2 pm on Sat-
urday. Is it crowded and people squished to-
gether, or is there some spaciousness? With that 
in mind, what kind of entertainment are you go-
ing to use to draw the public to get that kind of 
experience? The Fair has been good at bringing 
in up-and-coming regional acts, and that brings 
a certain flavor. Big name entertainment might 
be sexier, but does not bring the ambience and 
flavor we are trying to show, express and share 

with our guests, and giving ourselves room to 
breathe.

Somerfield said it strikes him that we are all 
really old. The Vision Quest is special because 
it was created before some of us were born, and 
we need to way to reach out to our youth and 
incorporate them in this vision. The youth are 
still chasing all the unicorns, and aren’t sure yet 
which ones they will catch. The youth will help 
us see how to catch unicorns that they see, that 
we don’t.

Somerfield hopes the youth can get more in-
volved in the voting process, as that will contin-
ue to get them engaged. When we talk about di-
versity and more space on the path, these young 
people will help us distribute things evenly 
across various aspects of the Fair. Somerfield 
has always thought a Youth Board or Fair Youth 
Representative who participates in the meetings 
will help tie us all into being more responsible. 
Once youths know we are listening to them, 
they will be more excited about being here.

Paxton wondered if anyone at the meeting 
was part of the original vision planning process 
when it started. He said that process was really 
quite good where we sat down and looked at 
our goals and what we wanted to see come out 
of the Fair. It developed over two to three years 
and involved several large family meetings with 
breakout groups. Those were extremely valu-
able working sessions and we came out with 
nine goals. Then as motions were made, the 
motions would reference which goal it related 
to. Paxton hopes we can get back those large 
group processes, and is in a sense part of stra-
tegic planning. We need to reinvigorate those 
nine goals.

Lily said some VAC members are invigorated 
to get some new versions of the Vision Quest 
Goals on wallet cards, and maybe a poster for 
Board meetings. When we are making motions 
or discussing things, the Board can state how it 
fulfills goals like diversity, equity and inclusion.

Shelly wants to strategically plan to tear 
down the Henderson house and use some of 
the original footprint for creating a covered, 
insulated storage space. The house is full of 
rodents, not much is salvageable, it is not liv-
able and not worth remodeling. It is in a very 
operational zone.

Jon S. said any goals arise out of the values 
that we hold. For him, the critical first step in the 
planning process is for us as a community is to 
articulate and affirm what our common goals 
are. If you look at the feedback, we have gotten 
from consultants we have used this past year, 
that is a common theme.

Crystalyn spoke to getting youth involved, 
reaching out to Teen Crew Coordinators, and 
letting them know we want their opinion.

President’s Peace
Jack said its funny how the future cleans 

your brain, and wants to remember the time 
we had together at this meeting to talk about 
the future. It is the first step, and we can build 
on that. Keep the past in mind, but keep the 
discussion moving forward, and keep it refresh-
ing. Jack thanked everybody for helping in the 
conversation.

Draft Agenda for January 6, 2020,  
Board Meeting

7 pm, NW Youth Corps, Columbia Room

Approve December 2, 2019, Board meeting 
minutes

Closed session recording and minutes — 
Aaron

Financial planning for the Fair office pur-
chase — Lily

Carbon neutrality initiative partnership with 
Portland State University Institute for Sustain-
able Solutions — Peaches

Transcribing Board meeting minutes — 
George

OCF Smoking Policy — Sue
Safety requirements for OCF vehicles — 

George
Membership and Board dialogue


