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New OCF Board (from left): Palmer Parker, Sue Theolass, Sandra Bauer, Spirit Leatherwood, Cynthia “Peaches” Peachey, 
Aaron Kenton, Lily Harmon-Gross, Lisa Cooley, George Braddock, Lisa Parker, Paxton Hoag, Jack Makarchek
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FAIR FAMILY CALENDAR

KEEP
IN

TOUCH

Oregon Country Fair
442 Lawrence St.
Eugene, OR. 97401
(541) 343-4298
ffn@oregoncountryfair.org
office@oregoncountryfair.org
oregoncountryfair.org (event info)
oregoncountryfair.net (business site)

Mary “Baked Potatoe” Doyon
Dan “Lasagna” Cohn

Kim “Oatmeal” Griggs
Suzi “Macaroni and Cheese” Prozanski

Niki “Goulash” Harris
Michael “Venison Stew” Ottenhausen

Brad “Chowder” Lerch
Mary “Tomato Soup” Callaghan

norma “tofurkey roast“ sax

FFN’S ‘‘COOKING UP 
COMFORT’’ STAFF

NOVEMBER
19 	 Committee Best Practices Work 

Group, 5 pm, Fair office
21 	 Elders Committee, 7 pm, Growers 

Market, 454 Willamette St., Eugene
25 	 Diversity Committee, 6 pm, OCF 

office

DECEMBER
2 	 Board of Directors meeting, 7 pm, 

Northwest Youth Corps, 2621 
Augusta St., Eugene

3 	 Peach Power, 6 pm, OCF office
4 	 FAIR FAMILY NEWS DEADLINE
4	 Food Committee, 5:30 pm, OCF 

office
10 	 LUMP, 6 pm, OCF office
11 	 Craft Committee, 5:30 pm, OCF 

office
15 	 Path Planning, noon, Alice’s
16 	 BoD Work Session, 7 pm, Northwest 

Youth Corps, 2621 Augusta St., 
Eugene

19 	 Elders Holiday Party, 6 pm, WOW 
Hall, Eugene

23 	 Diversity Committee, 6 pm, OCF 
office

26 	 Elders Committee, 7 pm, Growers 
Market, 454 Willamette St., Eugene

JANUARY
6 	 Board of Directors meeting, 7 pm, 

Northwest Youth Corps, 2621 
Augusta St., Eugene

8 	 FAIR FAMILY NEWS DEADLINE
8 	 Craft Committee, 5:30 pm, OCF 

office
14 	 LUMP, 6 pm, OCF office
15 	 Applications to sell a new craft at 

2020 Fair available
19 	 Path Planning, noon, Alice’s
20 	 BoD Work Session, 7 pm, Northwest 

Youth Corps, 2621 Augusta St., 
Eugene

22 	 Food Committee, 5:30 pm, OCF 
office

23 	 Elders Committee, 7 pm, Growers 
Market, 454 Willamette St., Eugene

27 	 Diversity Committee, 6 pm, OCF 
office

JULY
10-12 	 Thankful for Another Fair! Thank 	

You for Being Us!

Sound Bites

	 I want to thank you for coming out and 
supporting the second annual Halloween Hul-
labaloo. It was a blast. The music was incred-
ible! More than 407 people attended. That’s 
up by almost 20 percent over last year. After 
expenses, we were able to give $800 to the Jill 
Heiman Fund, which was half of the door. With 
the monies raised from the raffles, T-shirt sales 
and other donations, KOCF got $1,040 added 
to its coffers. We already have the WOW Hall 
booked for next year — and Halloween is on 
a Saturday night!

This money is urgently needed as we have 
just started to build the new transmitter site 
at the Bolton Hill water tank. I turned in my 
first round of drawings and applications for 
the City of Veneta building permits. I thought 
I had everything, but I’ve been told I have 
to have an engineer design our 3-by-5-foot 
cement pad that the transmitter cabinet goes 
on. Does anybody know a structural engineer 
who would help us with drawings of a pad 
and put their stamp on it? Have them get in 
touch with me.

I want to remind everyone that it’s getting 
close to the year-end giving time. I know that 
many of the Fair Family practice living light 
on the land and have little to give and I really 
appreciate that a lot. But I’m also aware that 

many of the family are in a place to give gener-
ously to a charity or nonprofit of their choice. 
I’m asking that you consider donating to one 
of the five philanthropic arms of the Oregon 
Country Fair. Depending on how you work 
your finances, your donations can provide you 
with a tax write-off. I would prefer you give to 
KOCF because we will be spending a lot in the 
next few month and will really need money.

In its 50 years, the Fair has given away more 
than $1.5 million to nonprofits and schools. We 
(Fair Family) choose each year who benefits 
from our three-day fundraiser. So in addition 
to your donation of volunteer time, to make 
the event a success, send a portion of your 
charitable giving to the Fair as another way 
to keep the organization healthy and strong.

Philanthropy means the love of humanity, 
usually manifested by donations of money, 
property, or work. Support either the: Bill Woo-
ten Endowment Fund, Jill Heiman Vision Fund, 
Board of Directors Donation Grants, Culture 
Jam or KOCF with a little of your love. Send 
your checks to:

Oregon Country Fair
442 Lawrence Street
Eugene, OR 97401
Please designate KOCF FM 92.7. That’s a 

wrap.

Happy Birthday  
Sagitarians!

Here’s a shout out to all our great Fair family 
members! Every one of you deserves recogni-
tion for your hard work for the Fair!

Tell us your name; your email address to be 
notified of the online version of the newsletter; 
your crew or booth number; name of your 
leader or booth rep; name of person who can 
verify your participation, and your mailing 
address if applying for membership.

Mail to: OCF, Membership/Mailing,  
442 Lawrence Street, Eugene, 97401.

Or Email to: office@oregoncountryfair.org

Get on the FFN and/or 
Voting Membership List

by Dean Middleton, station manager, KOCF-FM
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PROCESS WORK 
with

Richard Grimaldi, M P W

Expand creative and joyous living with 
yourself, others and the larger world

(541) 344-7604 

12/5        CharlestheFirst / Tsuruda
12/6        YOB / Earthless
12/7        Cascadia Quest: On the Wild Path
12/11     John Craigie / Nicki Bluhm
12/12     Julia Nunes  /
                Elizabeth & the Catapult
12/14     WOW Hall Membership Party:
                Dan Mahoney / Gumbo Groove
                Muddy Souls / Cap’n Trips
12/15    Russ Liquid
12/31    Dominat3

Recently 
Unclassified Material

We accept UnClassifieds up to 
30 words for $5 each, per issue. 
Send listing with $5 to O.C.F.-
F.F.N. 442 Lawrence St. Eugene, 
OR 97401. For questions, infor-
mation about display under-
writing and to submit listings, 
Email bradlerch@aol.com

Seeking Caretaker on 60 for-
ested acres west of Veneta, 
Beautiful cabin with use of 
house, Garden space, Work 
exchange for rent, References 
required. Susi - 541-520-7480

LOSE SOMETHING AT THE 
FAIR? Please email lostand-
found@ oregoncountryfair.
org Give a detailed descrip-
tion of your lost item as well 
as your contact information. 
If we have it, we will be sure 
to return it to you.
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This newsletter is for the Oregon 
Country Fair Family and all material is 
volunteered from the membership.

Opinions expressed here are those of 
the authors and do not necessarily reflect 
the policies of the Fair or the FFN.

Letters must be limited to 300 words. 
They will be edited for length and clarity. 
Please include name, Fair Affiliation and 
a method of communication (i.e. phone 
number or e-mail).

FAMILY 
LETTERS

Dear OCF,
I’ve worked at or attended every Fair but one 

since 1971. Now 82, I grew up in a poor St. Louis 
neighborhood. Almost every man and teenaged 
male I knew smoked cigarettes. At age 10, copy-
ing their behavior, I smoked my first cancer stick 
and started smoking regularly at 14. I finally 
quit at age 33 when I moved with my family to 
Oregon, got into jogging, then serious running. 
Quitting is why, I am sure, I am alive and a fairly 
well-functioning geezer.

Because it is the most frequent complaint about 
the Fair by attendees, I submitted two questions 
for the 10-6-19 Candidate Forum about tobacco 
smoking. Neither was asked.

Always hunting for replacement smokers, Big 
Tobacco hooks its next generation of addicts by 
relentless youth marketing of sweet-flavored 
tobacco products and vaping and by sponsor-
ship of fairs and car races they attend with their 
parents.

OCF top leadership has for decades refused to 
specify reasons for promoting tobacco smoking 
despite frequent complaints from attendees that 

they and their children are forced from comfort-
able seating under shade trees by tobacco smok-
ers. Such special treatment rewards “cool” ad-
dicts but also sends a terrible message to children 
and young teens.

Tobacco-free environments at every big West 
Coast fair has proven to be the most effective ces-
sation policy. The apparent reason for promoting 
tobacco is buried in OCF official minutes: Fear 
that attendance will drop as it did when alcohol 
was banned. Has our wonderful Fair devolved 
into corporate profit maximization at any cost as 
its guiding principle?

Non-tobacco smokers might actually increase 
attendance. Knowing nicotine addiction’s power, 
perhaps nicotine gum through White Bird is a 
possibility. When, unlike OCF leadership, Re-
publican County Commissioners make progres-
sive, evidence-based decisions by banning Lane 
County Fair tobacco smoking, it’s time to change 
this policy.
Jerome Garger
Elder

Dear Fair Family,
Jack Makarchek came up with a great innova-

tion regarding the role of president this year! He 
proposed a President #1 slot for himself with a 
President #2 slot filled by Lily Harmon-Gross. 
This collaborative model represents long-term 
positivity for the Fair and both parties are willing.

The Board spent a weekend together discussing 
how our ideals fit with each other and how we 
intend to go forward as a group. Traditionally, 
time is spent conversing about who should hold 
our officer positions. The intention is to come to 
consensus during these conversations and if we 
can’t, to formulate a plan that at LEAST seven 
out of 10 voting members are willing to support.

We have a situation now where Jack was elected 
president on a technicality. This technicality was 
unknown to at least the 10 voting directors and our 
facilitator when we voted. The motion was called 
as failed and another motion for Lily as President 
was placed before the Board. The technicality was 
pointed out to the facilitator by Jack. The technical-
ity is valid, although not consistently embraced.

We have a motion on the table for Lily as Presi-
dent that may still be active.

Upon reflection about the events of last Monday, 
Jack Makarchek and the Board could choose to 
support his original idea. Jack can resign as solo 
president. We could then amend the current mo-
tion to both Jack and Lily or table it and place a 
new motion for Jack and Lily.

Please urge Jack and the Board to sincerely 
consider these options.

I truly believe this is the start we need for the 
Board to work collaboratively over the coming 
year.

P.S. This letter represents my personal thoughts, 
not necessarily the Board.

Sincerely,
Aaron Kenton
Board of Directors

Dear Fair Family,
We find ourselves divided. How can we move 

forward from a night of opposition like Monday?
We can commit to working within the structure 

we have, and taking ownership for the outcomes 
of the election and the officer selection motions. 
Change is hard, and it is slow. Looking behind 
us will hinder our march forward. We need open 
hearts to make lasting change. We must build 
bridges and cement important relationships with 
each other.

Let us commit to this healing work. Embark on 
a journey of peace-building and conflict resolution. 
Choose forgiveness over division, teamwork over 
ambition.

Teamwork and trust are not born overnight. As 
Board members, our objective must be to mature 
into leaders who know inclusion and collaboration 
overcome division. We must strive for dialogue, 
leaving behind conflict and confrontation. Respect-
ful communication must be one of the building 

blocks of the home we create for this organization 
and its members. Our founders knew that it would 
take intention, vision, and passion to make the for-
est enchanted for those three days in July.

Don’t let your hurt and mistrust grow into re-
sentment. Look upon each other with hope, with 
compassion, and with the desire to turn tension 
into productivity. We must not give up the struggle 
just because it’s unpleasant. Let’s shake off Mon-
day night as a night when we each made decisions 
we genuinely believed were in the best interest of 
the Fair. And let us keep that as a central tenet of 
our work going forward: that we do what we do 
for the best interest of the organization and the 
family. There are many paths to get there, but only 
one way to make the journey — from a position of 
integrity, unity, collaboration, and trust. With deep 
respect.
Lily Harmon-Gross
Board of Directors

Change Smoking Policy

Technicalities and 
the Vote for Board 

President

Trust & Teamwork

Dear Folks,
I attended the November Board meeting with 

hopes the new Board would be able to work col-
laboratively together. Those hopes were dashed 
almost immediately.

The Board had come from a weekend retreat 
where I believe they had discussed who would be 
the officers. I assumed they would try to come to 
agreement at the retreat, although they couldn’t 
vote there. Knowing the Board’s makeup, I thought 
agreement might be difficult to reach.

When a motion was made to make Jack and 
Lily President 1 and President 2 with Jack being 
the buck stopper, I thought what a brilliant ar-
rangement. A collaboration, that’s a wonderful 
idea. With our Fair so divided, our leadership 
was showing us that we could work together and 
collaborate. This was what we needed.

At the meeting, Jack said he suggested this Presi-
dent 1 and 2 at the retreat after Aaron suggested a 
Co-Presidency. A compromise. Most of the Board 
members thought there were enough votes to 

carry this motion. But sometime between Sunday 
and Monday some Board members changed their 
minds and voted against the motion. People have 
a right to change their minds, but considering the 
divisions on the Board, the respectful thing would 
have been to tell the other Board members about it, 
rather than throwing the meeting into disarray. But 
that didn’t happen, and Lisa P., Paxton, George, 
and Sue voted against the motion. Unfortunately, 
Jack showed no leadership in trying to make this 
compromise work.

After the vote, Lisa C. said she felt betrayed 
by what happened, that she couldn’t trust Board 
members to keep their word. I believe other Board 
members feel the same. If Board members can’t 
trust each other, how can they work together?

Often compromise leaves no one happy, but 
we must learn to compromise in order to move 
forward. I hope the Board learns this for all our 
sakes.

Arna Shaw
Elder, Jill Heiman Vision Fund

Collaboration Needed
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Board Members Elected to a 2-Year Term
George Braddock, Lisa Cooley, Paxton Hoag, 
Sandra Bauer, Sue Theolass, Alternate – 
Palmer Parker

Total candidate ballots counted – 1409
Absentee ballots returned – 1160
Voters at the meeting – 249
Absentee ballots sent – 1830
Absentees returned – 63%

Ballots returned but not counted:
Marked more than 6 votes – 12 (Choices 

must be numbered to mark more than 6)
No signature on Fair-issued return enve-

lope – 8
Ballot returned by someone who was not 

sent a ballot – 1
Arrived after the meeting – 30

Volunteers Counting Ballots
Treasurers and former treasurers verifying 

the count – 3
Thank you, Lynda, Hilary, and Grumpy!

Many thanks to our hard-working counting volunteers! They were: Phillip 
Guyette, Jasmine Guyette, Robyn Winters, Mary Drew, Bedo Crafts, Michael 
Grossmueck, Steve Gorham, Candace Reed, Anita Jones, Arthur Jones, Cher 
Aker, Linda Keating, Gllen Johnson, John Flanery, Kimmo Howard, Suzi 
Prozanski, long-lost Board secretary Bill Ganser, Jen-Lin Hodgden, Jain Elliott, 
Rick Valley, Chris Leland, Elaine Leland, Michael Carrigan, Sue Barnhart, 
Norma Sax, Dick Stewart, Mike Barkhuff, David Hoffman, Fran Chylek, 
Laura Lunn, Ken Hardenbrook, and Alice Wheeler. Special thanks to our 
teen runners, Niki Williams-Wiktorowski and Caleb Williams-Wiktorowski!

Pre-Election Work
New voting members added – 1531
Voting member info updated – 423

Many thanks to those who helped enter voting member forms in the 
database! Thank you to Jain Elliot, Cheddar Farrelly, Katy Parker, Drew 
Fischer, Norma Sax, Tanja Petal, Tony McCown, Brett Rowlett, Suzi Pro-
zanski, Kathryn Madden, and Kimmo Howard. I apologize if I have missed 
anyone, thank you! 

Volunteers on the Election Committee
Thank you to Barb Edmonds, Cathy Coulson-Keegan, Jen-Lin Hodgden, 

Merrill Levine, Kimmo Howard, and Laura Lunn for their work on the Elec-
tion Committee. The Election Committee welcomes additional members 
and volunteers. Contact us by email at elections@oregoncountryfair.org if 
you are interested.

Thank Yous
Thank you to the Get Out The Vote team and many others for collecting 

voting member registration forms.
Thank you, Brett Rowlett of Get Out The Vote, for doing the candidate 

forum.
Thank you, M.A.G.I.C., for putting on a town hall.
Thank you, Andy Goldfinger of KOCF, for lending your voice at the town 

hall and the candidate forum.
Thank you, Michael Grossmueck, for coming down from Portland to 

help the Election Committee all day, for the third year!
Thank you to John Flanery, Ed Moye, Jeya Aerenson, Fran Chylek, Norma 

Sax, Ted Campbell, and the Election Committee for working on the absentee 
ballot mailing.

Thank you, Head Start of Lane County for donating the space for the 
annual meeting. Thank you to Karla Snell, Chris Clark, and Zakiaya Clark 
for being our Headstart/OCF building monitors!

Thank you for voting.

Problems with this Election and Responses
Some of the packets sent to the first round of absentee voters did not 

have a return envelope in the packet. An email was sent asking absentee 
voters to check their packet so we could send one if needed. Fair office staff 
were alerted so they could hand out return envelopes and advise callers. 
A second email was sent to absentee voters saying they could also sign 
whatever envelope they sent their ballot in. There were very few ballots 
returned without a signature. If the person returning the ballot was on the 
absentee list, their ballot was counted. Ballots returned in Fair-issued return 
envelopes without a signature were not counted.

Thirteen people who requested absentee ballots were inadvertently sent 

two ballot packets. One of those voters alerted the membership secretary 
to the problem and returned their extra ballot. The other 12 were contacted 
by email (all 13 had requested their ballots by email). We searched for the 
numbers on both ballots sent to these members during the vote counting 
and eight of those voters returned one ballot, four of them did not return 
any ballots.

An incorrect date (October 20) for the annual meeting was printed in one 
section of the September Fair Family News. The correct date was in the same 
issue five times. An announcement was made at the Annual Meeting that 
ballots could be turned in on Oct. 20. Nine ballots were turned in on Sunday 
afternoon/evening and held as provisional ballots until the membership 
secretary could confirm that it was OK to count them and tentative election 
results were posted. The lawyer said it was OK to include them and the 
final results were posted that included the nine ballots received on Sunday. 
(There were eight when we left the office, but another was returned through 
the mail slot that evening.)

An incorrect date, October 21, 2017, was printed on the back of all bal-
lots due to a mistake at the print shop. The Election Committee did not 
consider counting them, feeling it would be unfair to all the voters who 
returned their ballots on time, this year and in previous years. There were 
47 ballots that arrived after the election in 2018. Election materials (voter 
pamphlet, ballots, emails, and the annual meeting announcements) clearly 
state that ballots that arrive after the meeting are not counted. Legal advice 
also recommended that ballots arriving on October 21, 2019, not be counted.

Concerns were expressed about children signing up as voting members. 
Oregon law and the OCF governing documents do not state age require-
ments, so youth who meet the Bylaw requirements are eligible to vote at 
this time. This was also the lawyer’s conclusion. The Election and Bylaw 
committees agree that this should be discussed and clarified in our Bylaws. 
You are invited to read the Bylaws and the Bylaw/Election committee meet-
ing notes on the Fair family website, www.oregoncountryfair.net.

There was a concern about how absentee ballots were handled at the 
meeting. All absentee ballots need to be checked in to the voter books. 
Some absentee envelopes were then collected by the workers at the table 
after being checked in. Some voters were uncomfortable with not being al-
lowed to put their ballot in the box. The Election Committee is looking for 
a way to improve this process.

OCF Annual Meeting

Year Total
Count

# at 
meeting

# returned 
abs 
counted

# sent ~% abs
returned

2019 1409 249 1160 1830 63%
2018 1579 306 1271 1834 69%
2017 1230 255 975 1547 63%
2016 1016 122 894 1319 68%
2015 1059 145 914 2036 45%
2014 796 87 709 1346 53%
2013 825 134 691 1308 53%
2012 771 121 650 1289 50%
2011 644 82 562 1281 51%
2010 686 115 571 1154 50%
2009 536 106 430
2008 538 105 433 799 54%
2007 450 89 361
2006 450 94 356
2005 432 63 374
2004 539 88 451 1055 40%
2003 619 139 480 1002 48%
2002 466 101 365 908 40%
2001 461 128 333
2000 553 125 428 1018 42%
1999 517 132 385 781 49%
1998 591 203 388 756 51%
1997 394 138 256 678 38%
1996 432 161 271 591 46%
1995 379 134 245 480 51%
1994 348 139 209 383 55%
1993 309 141 161 274 59%
1992 319 163 156
1991 469 332 137
1990 198

2019 Election Report Annual 
Membership meeting

respectfully submitted by Heidi Doscher, OCF Membership Secretary
October 19, 2019

2019
Candidates

# of 
votes

Sandra Bauer 650
Lisa Cooley 608
George Braddock 602
Paxton Hoag 573
Sue Theolass 565
Palmer Parker (alt) 533
Steve Berkson 531
Justin Honea 519
Komo Gustafson 512
Diane Albino 492
Jon Silvermoon 470
Chewie Burgess 469
Terry Baxter 422
Jon Steinhart 388
Thom Barr 208
Stephen Durkee 128
(Write in)
Martha Evans 30
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7 pm, NW Youth Corps, Columbia Room
 (subject to approval by the Board at the De-

cember 2, 2019 meeting)

Board Directors present: Aaron Kenton, Cyn-
thia “Peaches” Peachey, Diane Albino, George 
Braddock (Vice President), Jack Makarchek (Presi-
dent, alternate), Jon Silvermoon, Justin Honea, 
Lily Harmon-Gross, Lisa Parker, Paxton Hoag, 
and Spirit Leatherwood. Board Officers present: 
Hilary Anthony, Kimberly “Kimmo” Howard, and 
Lynda Gingerich. Staff present: Shane Harvey, 

Stephanie Talbott, and Wally Bomgaars; plus 30 
members and guests. Sam Rutledge facilitated 
the meeting.

This Board of Directors meeting is being video-
taped and will be available to the Fair family on 
the OCF YouTube channel for those wanting to 
watch the proceedings here tonight. To get links 
for this and all Board meetings, go to the Board 
section of oregoncountryfair.net and click on “Sign 
up to receive videos of monthly Board meetings.” 
Please note, Board meetings held at the OCF site 
are not live-streamed due to intermittent access to 
the internet. Thank you, Sean Bonsell, for record-
ing the meeting.

The following items were removed from old 
business:

OCF Organizational Chart — Lily
Anti-harassment policy, directing Wally to 

work with HR — Spirit
Create new budget line item for carbon neutral-

ity project — Peaches

Consideration of Commemorative Sales recom-
mendations — Peaches

The following item was tabled from old busi-
ness:

Closed session recording and minutes — Aaron

Jon S. suggested moving new business to be-
fore the Consent Calendar items so that the incom-
ing Board members have an opportunity to put 
new business on the agenda.

Old Business
Lily moved and Spirit seconded to approve 

the September 9, 2019, Board meeting minutes.
BOARD: Jon S. said there was some discussion 

about the original motion that had Aaron’s name 
in it. The Recording Secretary, after looking at it, 
substituted the word “you.” Jon S. would like to 
add in parentheses after the word “you” substitute 
“(referring to Aaron)” because that is the indi-
vidual he was referring to when he said “you.” 

BOARD OF DIRECTORS’  
MEETING 

NOVEMBER 4, 2019

The DuCaniveaux troupe was thrilled to be part of the Oregon Country 
Fair’s 50th celebration. We wanted our show to reflect the history of the stage 
in the Upper River Loop.

We paid tribute to Robert DeSpain, who more than 30 years ago along 
with Lucy Lynch, invited me to Toad Hollow to have a look at the future 
home of a new vaudeville stage. They graciously offered us an opportunity 
to anchor the new stage. We accepted with the simple conditions that we got 
to design the new stage and that we were allowed to do two shows a day. 
Since then the troupe has happily done just that.

At that time, Chez Ray’s booth was next to Toad Hollow. He continued to 
be a big supporter and indeed part of the troupe until the day he left us. When 
Chez Ray’s booth moved locations and left the space empty, DuCaniveaux 
created the Fair Library, a quiet zone for Fair attendees.

In honor of all of this history, we wrote an audience sing-along song: “The 
Legend of Old Toad Hollow.” We were excited to hear that Bliss Kolb and Bob 
Venezia, the creators 
of the legendary act 
“Chairboy,” wanted 
to be part of the 50th 
celebration show! 
The show also in-
cluded other signifi-
cant events that hap-
pened 50 years ago 
— the moon landing, 
the blossoming of the 
counterculture — 
for which we wrote 
“Let’s Do ‘69 Again.”

As a tribute to our 
neighbor, the Long 
Tom River, we cre-
ated a dance number 
“The Unsynchro-
nized Swimmers of 
The Long Tom.”

In honor of 50 
years, we wrote a 
song called “Vaga-
bonds” —

I hear whispers in the leaves of these old mossy trees.
They remember every song of everyone who’s walked along.
No matter where we roam, when we’re here, we’re home,
heart to heart, where we belong,
vagabonds.
Our closing number consisted of a giant birthday cake with human candles 

— the cake collapsed to reveal our giant clown Miss Godfrey Daniels. She 
led a dance commemorating the demi-centennial celebration of the Oregon 
Country Fair!

 It was also a year of much appreciation when we got word that the name 
of the stage was officially changed from Daredevil Vaudeville Palace to 
DuCaniveaux Vaudeville Palace. We understand this effort was led by Ben 
Farrell, vaudeville coordinator, who recognized the troupe’s dedicated work 
at the Fair for 39 years. Next year we will be celebrating 40 years of being a 
part of one of the world’s greatest human gatherings.

Royal Famille DuCaniveaux: “Let’s Do ‘69 Again.”
by Ron W. Bailey, co-founder, Royal Famille DuCaniveaux
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Jon S. wants to make sure there is clarity as to the 
intent of what he said in the minutes. He offered 
a friendly amendment to the maker of the motion.

Facilitator Sam said he understood the process 
of the minutes is the responsibility of the Record-
ing Secretary, and the Board then approves them. 
It would seem to make a change to the minutes 
you would need to ask the Recording Secretary, 
and then ask the maker of the motion.

Lily said she was OK checking with the Re-
cording Secretary. Spirit was not OK because the 
minutes state what Jon S. said, with his intent be-
ing printed in the minutes. So, the friendly amend-
ment failed.

Paxton pointed out that what is actually be-
ing asked for was printed as a correction in the 
September minutes. So, if the Board adopts that 
correction, the September minutes will be adopted 
as Jon asked in the October minutes.

Kimmo clarified the Board did not approve the 
September meeting minutes at the October meet-
ing because she was asked to go back and review 
them by Aaron. Once reviewed, Kimmo changed 
the September minutes to exactly what was said. 
She understands what Jon is saying about what 
he meant, but at this point the minutes do read 
exactly what was said. This conversation right 
now will be reflected in the November meeting 
minutes as to what Jon’s intention was, in the hope 
that will be enough for the Board to approve the 
September minutes.

Aaron thanked Kimmo, because she did make 
the request for her to review it and appreciated 
that Kimmo did that. There were several members 
of the audience and the Board that Aaron talked 
to about this, and what Jon’s intentions may have 
been weren’t clear. Many people felt it was a gen-
eral “you” statement, as well. Aaron has no objec-
tion to putting this conversation in the minutes, 
but would object to retroactively changing it back 
to something that is not verbatim.

Jon S. said as long as the minutes reflect that 
was what the intent of what he was going to say, 
that is fine with him. He is just tired of people 
attributing intent to things that other people say.

Motion passed: 8-0-2. Jon S. and Justin ab-
stained.

Paxton moved and Lily seconded to approve 
the October 7, 2019, Board meeting minutes.

Motion passed: 10-0. 

Jack moved and Diane seconded to approve 
the October 2019 OCF Board Election results.

Membership Secretary Heidi said she has cop-
ies of the elections report, and suggested discus-
sion be after the consent calendar. She noted the 
Board has already seen the report. 

BOARD: Jon S. said it has been an honor to 
serve on the Board the last six years. He is not sure 
what he is going to do with the 500 hours that have 
been freed up for him now on an annual basis. He 
wanted to thank Justin and Diane for also serving. 
He wanted to particularly thank them for voting 
these last two years in the best interest of the Fair 
knowing that, especially given the results of last 
year’s election, that this outcome might have been 
what they might have expected.

Jon S. expressed concerns about the election 
process last year, and he still has those concerns. 
He is saddened by the way that our body politic 
has become so personalized and that we are dis-
cussing not what the issues are, or how to move 
forward. He said we spend more time discussing 
and ascribing negative intent to people, and pre-
senting narratives that support a particular view-
point rather than trying to present a narrative that 
reflects the totality of what went on. There have 
been personal attacks on the integrity and honesty 
of individuals running for the Board. He hopes the 
Fair family looks at itself and changes its ways.

Diane thanked everybody she has ever served 
with on the Board, longer than she will admit. She 
especially wanted to thank Jack and Hilary for be-
ing such solid people to keep this Board on track 
and grounded.

Justin joked he did not think it would be hard 
for him to figure out what to do with his extra 
500 hours. It has been an honor for him to serve 
on this Board. He also leaves with concern for the 
organization and the Board as a body. He wishes 
the Board luck but does not know if the collection 

as a Board ultimately will bring us closer, but may 
be potentially more divisive. But he thinks that is 
the path we are on, and we need to find a way to 
get off that.

As we look forward to the future, Justin hopes 
we can put those things aside and find where our 
common ground lies. Right now, we still seem to 
be in the throes of divisiveness and political ac-
tion groups to the detriment of this organization. 
Hopefully, we can get that figured out and this 
Board can work together. Justin knows there is a 
very strong work plan ahead and a lot of things on 
the Board’s agenda this year and he wishes them 
the best. We all have other things we do within 
the organization, and he intends to continue his 
focus on those.

Spirit wanted to shift the energy and expressed 
she is committed to healing the divide and bridg-
ing the gap. She is very hopeful moving forward 
and wanted to welcome the new Board members 
with open arms. Spirit is very excited about the 
next chapter in our organization.

Lisa P. thanked Diane, Justin and Jon S. for their 
service on the Board.

Paxton also appreciates working with the out-
going Board members, said they have been great 
and thanked them.

Motion passed: 10-0.

Introduction to the new Board of           
Directors: 

Aaron Kenton, Cynthia “Peaches” Peachey, 
George Braddock, Jack Makarchek (alternate), Lily 
Harmon-Gross, Lisa Cooley, Lisa Parker, Palmer 
Parker (alternate) Paxton Hoag, Sandra Bauer, 
Spirit Leatherwood, and Sue Theolass.

Consent Calendar / Donations
The Board members reviewed the following 

donation requests: $2,000 for Friends of Buford 
Park and Mt. Pisgah, $1,000 for Mid Lane Care 
SANTA Project, $2,000 for Whitaker Community 
Dinners, and $900 for Indian Cultural Organiza-
tion and Winnemem Wintu Tribe.

BOARD: Lisa P. noted Whiteaker Community 
Dinners is a recurring donation each year. Those 
funds are used to distribute socks and blankets at 
the annual Thanksgiving dinner.

Sue suggested reducing the requested amounts 
for Friends of Buford Park and Mt. Pisgah and 
Mid Lane Care SANTA Project by 10 percent.

Peaches said the Board has $745 left in its 2019 
budget for donations. She suggested all requests 
over $1,000 be reduced by 10 percent, which would 
result in the Board budget going over by $4,655.

Sue said she thought recurring donations were 
treated differently, such as Whiteaker Community 
Dinners and Stepping Stones Magazine.

Hilary clarified that was the intent, but that 
budget has already been spent. The combination 
of recurring and other donations was a budget to-
tal of $25,000 and we have currently spent $24,255. 
She said the Board has the authority to go over or 
change the budget.

Sue said she does not want to reduce the 
amount for Whiteaker Community Dinners be-
cause we have had a long history with them, and 
there are people who rely on that. She does not 
want us to let them down.

The Board members approved the following 
donation amounts: $1,800 for Friends of Buford 
Park and Mt. Pisgah, $900 for Mid Lane Care 
SANTA Project, $2,000 for Whiteaker Commu-
nity Dinners, and $900 for Indian Cultural Orga-
nization and Winnemem Wintu Tribe.

Old Business — Selection of Officers
Spirit moved and Aaron seconded to appoint 

Jack Makarchek as President One and Lily Har-
mon-Gross as President Two.

MEMBERS: Arna asked what that means. 
BOARD: Spirit said she supports this while 

Jack is on the Board, as we don’t know if he will 
run for the Board again. She thinks Jack’s institu-
tional knowledge is valuable and would love to 
see Lily in the position of president. Spirit thinks 
it would behoove Lily to be under the guidance of 
Jack while he is an elected Board member, that it is 

wise, and exciting to consider this option.
MEMBERS: Arna asked if that meant they were 

co-presidents working together as president, or is 
Jack the president mentoring Lily.

BOARD: Aaron said they would both be presi-
dents, and the final buck-stopper would be Jack. 
Lily would have presidential duties, as well.

MEMBERS: Jen-Lin said Lily has a lot of skill, 
however this is only her second year on the Board. 
She believes the office of the president requires 
someone with great depth and breadth of knowl-
edge, and there is nothing to preclude anyone 
from picking Jack’s brain or learning what he does 
and how things are done. Jen-Lin thinks it’s best 
to keep a president and vice president, and is not 
sure how a co-president would serve us well.

Chewie said Jack serving in an advisory posi-
tion as vice president and Lily taking over the 
reigns as president is better, especially since Jack 
said last year that he was not going to do this 
again. He told the entire Board and therefore the 
membership that because the Board represents the 
membership. Chewie has a very hard time with 
this, that Jack is even going to be considered for 
president after he told the Board he wouldn’t do 
this again.

Judy asked what the point of a co-president 
would be, since we have a president and vice 
president. She thinks Jack has done an exceptional 
job for years as president and she’d like to see him 
remain.

Martha thinks this is a wonderful nomination. 
Jack has years of institutional knowledge, but Lily 
is a true leader with her many skills and abilities. 
The combination of older and younger, new and 
old cross-working together will serve the Board 
very well.

Wren feels supportive of both Jack and Lily, and 
likes the leadership qualities of both. He wants to 
understand how president two is different than 
being a vice president. If there are two presidents 
will there also be a vice president? How will their 
roles be different?

Jon S. said he thinks most know his opinion 
on this already. But for the record, if Jack is going 
to be the buck stopper, basically Jack is going to 
decide what duties, if any, Lily is going to carry 
out. In essence, that is the set up of what the vice 
president is. The president assigns to the vice 
president, delegates authority and duties as the 
president sees fit.

Jon S. thinks this is a semantic game that’s being 
played here, and situations change. Whatever was 
said or whatever was thought to be understood 
a year ago, situations change and circumstances 
change. He has no qualms with Jack continuing 
in the president role, irrespective of whatever was 
said last year. He does not think a previous Board 
can dictate to a new Board how it’s going to select 
its officers. If this new Board wants to select Jack 
as the president, then it is perfectly within the new 
Board’s rights to do so.

Bryon said Jack’s institutional knowledge of 
the presidency and the Board is invaluable. He 
would rather see Lily as the buckstopper and Jack 
giving her advice on what to do, guiding her and 
being her mentor. If we are going to change the 
presidency over, with all due respect to Jack and 
appreciation, Bryon believes Jack said last year 
he was going to step down. Bryon doesn’t think it 
matters what the Board has to say, and thinks it’s 
a personal decision that Jack made and wants Jack 
to stick to what he said.

Arna said she trusts that this would be a col-
laborative presidency with the two of them. Even 
though Jack may be the buckstopper, she hopes 
that won’t be necessary very often and that they 
would work together on decisions. A collaborative 
presidency can be very valuable for the organiza-
tion, and would give Lily great training for the 
future. That is different than being president and 
vice president.

FireDIC said it also makes sense to train some-
one new while Jack is still here, with Jack saying 
he wasn’t going to do it again and while there is 
still time. We have heard good arguments for do-
ing whatever the heck the Board is going to do, 
and whatever arrangement is chosen, FireDIC 
hopes the most important thing is that it be posi-
tive.

Brad likes the organizational symmetry, and 
remembers when Daniel Dillon and Jack were co-
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presidents. He thought it was a good transition 
from Daniel to Jack. With Daniel’s recent passing, 
the transition from Jack to Lily sounds sweet and 
rings of collaboration. It’s the Board’s job to lead 
with collaboration, and this is a good way to start 
it.

BOARD: Spirit said they have not fully defined 
president one and two, except for some discus-
sion. She sees president one as the buckstopper 
in the case of a serious emergency. Spirit believes 
in the collaborative nature of Lily so much that 
she thinks it would be different than what she has 
heard about some heads knocking when there was 
a co-presidency in the past. She does not see this 
as a competitive pairing.

Spirit thinks Lily as a president, along with 
Jack, gets that very close-up and personal idea of 
“this is what a president does,” and is not sure 
how much the vice president the past couple years 
has been groomed to be president. She is hoping 
this is something where there is actually some seri-
ous grooming going on. As we have seen, Lily is 
dedicated to learning, absorbing, and processing 
and she thinks things through. Spirit believes in 
Lily’s leadership.

The reason Spirit does not want to see Lily in 
the vice president role is because the bylaws do 
not define what the vice president does, where the 
president’s role is defined as the principal execu-
tive officer of the Fair. Spirit said it states for vice 
president: in the event of the death of the presi-
dent, the vice president shall become President for 
the unexpired production of the annual Fair event.

Secretary note - the OCF Bylaws Article IX, sec-
tions five and six read as follows:

5. President. The President shall be the principal 
executive officer of the Fair, subject to the control of the 
directors. (S)He shall, when present, preside at meet-
ings of the members, or make provision for a facilitator 
to preside at said meetings. The President may sign, 
with the Secretary or Treasurer, or any other person 
so authorized by the Board of Directors, certificates 
for memberships, deeds, mortgages, contracts or other 
instruments which the Directors have authorized to 
be executed, and in general shall perform all duties 
incident to the office of President and such other duties 
as may be prescribed by the Board of Directors from 
time to time.

6. Vice President. In the event of the death of the 
President, the Vice President shall become President for 
the unexpired portion of the President’s term. The Vice 
President shall have all the authority and powers of 
the President during any period of time that the Board 
determines the President is incapacitated.

Spirit said it doesn’t define what the vice presi-
dent’s role could be, and we have never fully done 
that. Last year there was some delineation of roles. 
Spirit is not comfortable with just Jack as president 
this year because she is ready to see some succes-
sion. She wants some one-on-one, up-close, per-
sonal grooming and that is why she is supporting 
this pairing. It would be a great thing for this or-
ganization, and she knows both of them can do it.

George does not support this motion and does 
not understand how a president one and president 
two would be structured. It is not something that 
has been explored, and there is a lack of definition 
as to how those responsibilities would be sorted 
out. It adds complexity to the immediate point of 
contact between our new Executive Director and 
the Board. Traditionally, that arrangement be-
tween the Chair and ED are the primary points of 
contact and the way communication takes place. 
You add another player in there, and that can get 
confusing.

George also has trouble with this new Board 
deciding about what the next Board would do in 
selecting a president. He does not know if they 
are in a position of naming their apparent heir to 
the presidency in the future year. He also does not 
understand why the active role of vice president 
doesn’t satisfy all of the issues at hand. The VP is 
certainly in close proximity to the president, can 
learn from them, and the president can assign du-
ties and responsibilities to the VP.

This last year George was the VP and worked 
on Jack’s behalf on the ED search, and also as part 
of the onboarding committee with the ED. He 
feels he learned a lot in that position and does not 
understand why it is any different. In fact, during 
this recent retreat, Lily didn’t actually understand 
the difference either. She was willing to accept 

either role, and was willing to be president two or 
act as VP to meet a desired end, which is learning, 
growing within the organization, and preparing 
herself potentially for a run for president in the 
next year or so. George agrees with Jon S. that 
there is a semantics thing going on here that he 
does not completely understand. So, he is not in 
favor of this and will not vote for it.

Aaron said we are supposed to be a collab-
orative organization, and we are trying to move 
toward being that, being more open to people’s 
ideas, their ideals and their concepts, from the 
membership as well as among the Board. To Aar-
on, Lily and Jack could do a good job together. She 
also believes that more than one person’s ideas 
are always good. They are going to learn while 
they are working together. Jack is going to learn 
from his relationship with Lily, and Lily is going 
to learn from her relationship with Jack.

Aaron said the VP position is important to 
maintain. It is very limited in its scope in the by-
laws. Our bylaws intentionally allowed for co-
officers in all positions, so someone at some point 
felt that maybe collaboration was a good idea, 
besides just us. She does not think the idea that 
Lily is going to be learning a lot does not mean 
that she may be the only person for president 
next year. We are not trying to set something up 
for future years and we are still going to appoint 
officers next year from among the Board just like 
we have in the past. Even if Lily decides she does 
not want to be president, she will have this foun-
tain of knowledge she did not have before from 
working with Jack that will be great for her in her 
life, whether she stays on the Board or goes on to 
do other things. Aaron sees nothing but positive 
potential out of this and will support this motion.

To Spirit, this is a compromise because she 
believes in the honor of our word and she agreed 
with what she heard last year. She feels she is com-
promising here. In hearing what others have said, 
Spirit feels she was told what she wanted to hear 
last year in order to vote for Jack as president. We 
are trying to move on, but we seem to want to also 
hold on to the same old guard, for lack of a better 
term, as we make this evolution forward.

Spirit thinks we need to have courage, and if 
we talk about change, it’s time to make the change. 
To her, this is actually a baby step toward that 
change, where she was ready for a bigger change, 
and was ready for Lily to take the reigns here, 
on her own. For Spirit, this is a compromise. She 
thinks it can be very difficult to delineate if there 
isn’t collaboration, but she believes in the ability of 
both of them to collaborate, and that Jack is not go-
ing to be holding back information knowing that 
Lily is so eager for that learning. This is reflective 
of our organization moving forward in a positive 
direction and reflective of the succession that we 
all keep talking about which we don’t seem to 
be putting any energy toward. The Board has an 
opportunity here to model that succession and 
Spirit thinks this is a great way to do it. It is such 
an awesome opportunity for mentorship and dual 
partnership.

Lily thanked the Board and officers for her 
nomination in this position. She thinks it speaks to 
the trust they have in her, and her ability to learn 
a new role she has not had before. Lily is excited 
to accept this nomination, excited to go forward 
in collaboration with Jack and to be mentored by 
him while he is still on the Board. But to be clear, 
this is not a co-presidency. It would be a president 
one and president two, and that is something that 
we haven’t worked out because we were not able 
to decide until right here tonight.

Lily does not know how it will look, and it 
will probably be difficult. She thinks the tried and 
true way to do this is a president and VP, but also 
thinks there is something a little bit more elegant. 
There are things the president does where the VP 
is not included. Even though the president/VP 
relationship exists in organizations, universities 
and governments around the world and is well 
established, and still fits this organization, going 
forward Lily thinks we will need to create some-
thing new. She is committed to figuring out a way 
to do that with Jack. If it is not completely equal 
collaboration, we can still find a way that it is fair.

Lily is excited to learn from this vast depth of 
knowledge that Jack has. If this does not work out, 
there are other things we can figure out that will 

work. She is willing to be VP and also willing to 
be co-president and be more equal. Lily wants to 
be clear that we have a lot of leg work to do about 
what president one and president two mean if this 
is approved tonight. She is willing to commit to 
coming back with a plan. Regardless, she is will-
ing to serve as asked by the Board, willing to work 
with Jack, and excited about what this may mean.

Sandra thinks this is in the best interest of the 
organization at this time, and with this configura-
tion. We did a lot of talking about it and it was a 
big step to take. We went around, and around and 
we finally decided this was a good pairing that 
could happen. We got buy-in, not complete for 
sure. Sandra knows going forward that Lily will 
have to earn her place, whatever that happens to 
be in the future, and that she can do it. Everybody 
is committed to make it work. Sandra is in support 
of this motion.

Paxton was on the Board when Daniel and Jack 
worked together as president, and is not sure that 
it worked well. It was a rather messy transition in 
reality. As a result of that, he thinks we need one 
single president, and does not like the concept of 
co-sharing it. VP is the path to the presidency in 
the long run, and he does not think this structure 
of two presidents is actually good for the Fair.

Motion failed: 6-4; Sue, George, Paxton and 
Lisa P. opposed.

Spirit moved and Aaron seconded for the 
Board to have a closed session.

BOARD: Aaron said there were a lot of con-
versations the past weekend that were somewhat 
personal and confidential. She thinks the Board 
needs to go into a closed session to get back to 
what we are doing here. Aaron does not know 
what else to do.

Spirit said she would prefer to do this as a new 
Board, and thinks that it is fair to the new Board 
members as well. Spirit thinks it is fair to her, to 
be selfish.

MEMBERS: Martha so opposes this. In San-
dra’s comment, she used the phrase “we decided.” 
No decisions should be made by this Board except 
in an open meeting. Why in the world would you 
go into a closed session? You talked about it for 
hours. Having the discussion here in front of us 
is how transparency works. Martha is appalled 
at the idea that the Board would go into a closed 
session.

Jon S. said were the Board to go into a closed 
session with less than seven days’ notice requires 
by the bylaws a unanimous decision of the Board.

Arna knows the things being discussed are 
hard personally, but this is transparency and she 
has been arguing for the Board to be more trans-
parent in what they do. She understands it is dif-
ficult for the Board and anybody being talked 
about, but it is what you sign on for when you 
sign on to the Board. Arna prefers the Board do 
this publicly.

Brad asked if the Board has ever gone into a 
closed session during an open session.

Jack said it happened in the Kesey Wild West, 
during the co-presidency.

Kirk said he was surprised by this, especially 
since the Board just came from a retreat. It charges 
him with the idea that according to the bylaws, 
in order to be a director, you have to be 18 years 
old, and accept our bylaws and our guidelines. 
When Kirk became a Board member, it was very 
sobering for him to realize that his vote was not 
actually about him, his constituency, or who voted 
him in, it is to the organization. The bottom line, 
by law, is we have to have bylaws and order. That 
means you have a job to do. Whether you like the 
answer, or don’t like the answer and wishes it 
was different, you have got to come to an answer 
or it will happen on its own because we have to 
have officers. Kirk is shocked, and expressed each 
Board member’s job is for the organization.

Wren asked what happens if this does not get 
agreed to tonight.

BOARD: Lily suggested the motion be called 
to a vote, since the Board would have to decide 
unanimously to go into a closed session.

Motion failed: 0-6-4; Sue, George, Paxton, Lisa 
P., Peaches and Lily opposed; Lisa C., Sandra, 
Spirit and Aaron abstained.

George moved and Paxton seconded to ap-
point Jack Makarchek as President.
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MEMBERS: FireDIC said he empathizes with 
the desire to try and go back to a private conversa-
tion held at the retreat, but there was a long con-
versation and you couldn’t come to an agreement. 
Now is the time to try and build some bridges to 
get to seven. He thinks going from trying to do a 
compromise solution to going to just one camp 
and running that motion through is not responsi-
ble, and it’s not going to bring the Board together.

FireDIC thinks if most of the Board wants to 
pick new leadership and trusting there will be 
cooperation to mentor that person from the expe-
rienced individual who is still going to be here, 
then pick Lily as President One and Jack can guide 
her and teach her how to do her new job. If it’s 
time for change, then choose the change. One way 
or another, in an open session, the Board is going 
to have to come to an agreement to get to seven. 
Going into corners and picking positions at polar 
ends is not going to get you there.

Jon S. suspects that there is general agreement 
among all 10 Board members, plus the alternates, 
that Lily ought to be an officer. He thinks the dis-
agreement here is which officer. He suspects the 
four who voted against the dual position with 
Lily in position two probably would be fine with 
voting for Lily to be the VP. Again, it’s all seman-
tics and he thinks it would accomplish the same 
thing. Jon S. is in support of Jack continuing and 
he suspects that if the Board can’t agree then Jack 
continues as President since he was the one that 
was appointed previously. He is not sure, and is 
not an attorney to interpret the bylaws.

Jon P. recalled Jack saying he was not going to 
run again, and he thinks it was discussed in the 
motion of that meeting. So, he took it as something 
that was said to the membership as well as the 
Board. Be that as it may, he thinks the organization 
needs to make some change and move forward. To 
that end, if we are not going to have a Co-Presi-
dent, which he thought was a stellar idea, then he 
would prefer Lily to be the President and Jack be 
the VP where Jack can help Lily and mentor her.

Bryon was disappointed the Co-President vote 
was six to four, and yet the crowd here is urging 
the six people to change their mind instead of the 
four. He would like to hear what Jack has to say 
about all of this.

Dean said he heard Lily accept the nomination 
but has not heard yet from Jack.

BOARD: Jack said he came up with the idea for 
Co-Presidents at the Board retreat session.

MEMBERS: Lucy said she walked out of the 
Board meeting last March because she was so an-
gry and did not think she could speak in a rational 
way. She has not been back to a Board meeting 
until now. She does not think this is a bad choice. 
Lucy said it feels like there is a lot left being un-
said in this room. There’s a lot of politicking going 
on, and a lot of division within the community. 
In that kind of situation, it is not prudent to put 
someone inexperienced in the role of President. 
She understands part of the difficulty is having to 
do with people who are unhappy with some ways 
in which the program is going. But Lucy does not 
think it is the time and place for someone with 
not a great deal of experience with oversight of 
the entire event be put into the role of President.

Judy reflected back on our years at the Fair 
and all we’ve been through, including the land, 
the sheriff, and a lot of things that Jack has pulled 
us through in a respectful way. Judy adores Lily, 
thinks she is great and would like to see her as VP. 
She also wanted to say how successful the Fair 
has been for the last couple years, in spite of a lot 
of animosity and things that are being said. In a 
very calm way, Jack always seems to be able to 
pull people together. Lily would be very success-
ful as VP, and does not think Jack is holding back 
his cards. When the President is called on to do 
something, very often it is something that needs 
to get done right now.

Theanna said after coming to the Board meet-
ings the past several months, one thing that has 
never waivered has been her respect for Lily 
through so many of things that we have had a 
difficult time discussing as an organization and as 
a family. She has the utmost faith that Lily is going 
to do her best for this organization, regardless of 
what position we give her. Theanna can only ask 
that we share that basic respect for each other in 
this discussion because regardless of who takes 

that office tonight, this is going to be a collabora-
tive effort between the Board and the membership 
going forward. That is not something to lose sight 
of right now.

Arna sees a funny split on the Board, describ-
ing it as old guard and new guard. Some of the 
argument is that this is different, and not the way 
to do things, to have two presidents. But we are 
the Fair and we do things differently. We don’t do 
things the way other people do, and that is what 
we are about. It is a challenge of trying to work 
in a collaborative manner and is hard, but that is 
what makes it good. If the Board wants to model 
that kind of collaborative behavior for the rest of 
the Fair, then do it to have this co-presidency, or 
President One and President Two. She hopes those 
who voted against this will reconsider their deci-
sion because they are showing the rest of the Fair 
an example of how they can lead.

Jen-Lin agreed with Lucy’s comments. Jen Lin 
respects Lily and appreciates what she does, and 
expects Lily to grow in whatever position she 
takes. She also believes the President is the one 
who steers the ship and that requires knowledge 
of all parts of the ship. She does not believe that 
someone who is still so new to this role should 
be President Two. She can see that as a VP, but 
she still wants a President who has the experi-
ence, breadth and depth, and knowledge of the 
organization as a whole and how it all functions 
together. Jen-Lin does not see that in our new 
Board. The piece of “change for changes sake” is 
not a good enough reason for her, and there is a 
very split Board. So, the Board is either going to 
make change in the future or keep it stalled, so she 
would like them to move forward.

Martha said the motion right now is Jack for 
President, so nobody else’s name should be in 
this discussion. The question is, do you support 
Jack as President? He has been President of this 
organization for years and has done a wonderful 
job. Martha can’t imagine not supporting him for 
another term.

BOARD: Spirit won’t be supporting Jack for 
another term. She said leadership is walking your 
talk, and it is taking part in the succession that she 
has heard Jack talk about all year. It is also being 
courageous. It is also passing the baton when she 
feels it might be time, or when one has even said 
it was his time, even though she understands that 
minds change. Spirit understands the comments 
about Lily’s inexperience, but will still be support-
ing her. The reason why now is the perfect time 
to do it, speaking to the four who did not vote, 
because Jack is still sitting on this Board. Next year 
we have a chance to potentially go forward with a 
new President without Jack on this Board.

Spirit agreed with Jen-Lin that she does not 
like change just for the sake of change, and said 
she has felt that way a lot this past year. She feels 
now is an awesome opportunity while we have 
the mentor here and he is privy to these executive 
sessions and confidential information. Spirit did 
not want to call a closed session so they could 
decide behind closed doors, but that it was so 
maybe they could gather their thoughts again. The 
Board members are the ones who have to conduct 
the business and make the decision, and they do 
need to think about this. We had six votes. Jon S. 
spoke to not making assumptions yet, and turned 
around and made an assumption that maybe the 
Board wanted Jack and not Lily, or something to 
that affect. Maybe there was one that didn’t want 
a co-presidency but wanted to support Lily as 
President. So, Spirit does not want to make that 
assumption, and that it was the other way around.

Spirit said it doesn’t sound like the co-presi-
dency is going to work. She knows some people 
are ready for the Board to move on and is sorry 
for it being inconvenient, but they do have work 
to do. We are a new Board and it is going to take 
some patience and this is OK for us to be trying to 
figure things out. Our process for selecting officers 
frankly sucks, and we need to look at that moving 
forward because this is so unfair to people who 
don’t even know who they are electing. You can 
read minutes if you have not been to the meetings, 
but this is such an unfair process that we are in. 
Spirit hopes we all understand it took the Board 
time to get to this place where we are, so she is 
not going to rush it for the convenience of any-
body else. She hopes the four can think about this 

because we are just one vote away from change 
and we have the leadership on the Board to help 
a new president.

Spirit hopes Jack understands. She hears com-
ments about Jack pulling people together, but 
this Board has been split all year and she does not 
feel Jack’s leadership because they never did pull 
together. That leadership style is OK but it just 
did not work for us. Spirit has seen the effort of 
Lily working and not holding grudges to see how 
we can all come together, still moving and trudg-
ing forward. It is an awesome display of the new 
generation taking a step forward, and Spirit hopes 
this Board can consider that, and understand why 
she is voting that way.

Sue said she has been thinking of nothing but 
this since the retreat ended. The voices in her head 
are screaming. When Sue was first elected to the 
Board in 2012, she had decades of experience with 
other boards and committees all through Eugene 
and back East. For her, the learning curve the first 
year on the Fair Board was close to vertical. In 
thinking about that, in looking at the new Board 
we now have, she knows Sandra has experience 
but we are kind of different now. We are a much 
larger organization involved in a lot more things 
and a lot more property. Paxton has been on the 
Board for a long, long time. George is in his second 
term. Palmer has been on the Board before but it’s 
been quite a while. Sue is back on the Board after a 
year away, and Jack has been here the whole time.

Sue is very thankful that Jack is still here. He 
has worked so hard for this organization, and he 
is not here for his own agenda. So, Sue is quite 
comfortable with having Jack serve as President. 
She thinks he is good for the organization, and his 
knowledge of the responsibilities of the President 
and all that entails will help get us through. Sue 
thinks Lily is incredible, but also thinks putting 
Lily in the role of President or a Co-President 
would be akin to throwing her in the deep end 
of the pool without water wings. That is not a 
good move to put Lily in that situation. Sue has 
no doubt that Lily can learn, that her heart is in 
the right place and that she can build the skill set 
it would take to do this, but not now. She would 
love to see Lily as one of the VPs; that would be 
such an asset for us. Lily would do well in that role 
and have a chance to learn so much more, and not 
have that somewhat crushing pressure to be in the 
role of President now.

Sandra said this is probably one of the most 
dysfunctional ways to choose officers that she has 
ever seen in any organization. She would love to 
see us go to a direct election of officers and bypass 
this kind of stuff. The trust that we were supposed 
to be building is pretty much gone. Sandra is dis-
appointed in this outcome greatly, and won’t be 
supporting Jack as President. We need to rethink 
how we come together because right now it’s a 
mess.

Paxton worked with Jack for a number of years 
and has come to respect his work. He agrees that 
Jack does not have an agenda, and his main inter-
est is the Fair. Jack keeps a good eye out for the 
Fair, and the Fair’s best interests. Paxton believes 
a single President is essential and it would not be 
good to share it. He thinks Jack’s experience is 
extremely important, that Lily would make a won-
derful VP and should be the successor. He respects 
Lily and thinks she has done a good job in what he 
has seen in working with her on the Vision Action 
Committee and other committees. Paxton thinks 
Jack is the best candidate to represent the Fair.

Aaron wanted to direct her comments to Jack, 
because as he stated, she feels he is in a position to 
work with Lily in a position of President One and 
President Two. In order for that vote to happen, 
the way that he had worked with all of us over the 
weekend to come up with a solution that made 
sense for the future of the Fair, she wondered if 
Jack would speak to what he said. Jack said he 
came up with the idea. Aaron asked why some 
were digging their heels in and not supporting the 
opportunity for Jack to work with Lily all through 
this next year. She does not understand.

Peaches said she supported the idea of Jack 
as President One and Lily as President Two, and 
both Jack and Lily also supported the idea but 
the motion did not pass. She supports Jack being 
President, and if that does not pass and Lily comes 
up for nomination, then she will support that. At 
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this point, the person’s name who is on that of-
ficer position is so much less important than her 
entrenched ideas about who she thinks it should 
be. We need to form the relationships, no matter 
who is in those positions. If Lily is too inexpe-
rienced to be President, then we will all have to 
help her along and Jack would have to help her. 
This is going to take all of us, and this is not just 
about whose name is on the presidency. There 
are important duties, and we will have to gather 
around that person no matter who it is. The worst 
thing for this organization right now is this stuck, 
immobile, my way not your way, something to 
prove, poke you in the eye mindset. She does not 
know what else to say.

Spirit disagreed with Peaches about the title 
of the officer and thinks it does matter. She hears 
some of the Board members saying they would 
support Lily as VP. The reality is that we do have 
Jack right now and we can utilize him. If we trust 
Lily as VP, and if Jack cannot fulfill his seat, we are 
going to have trust Lily as President so why aren’t 
we giving her the chance while Jack is right here 
and privy to all of this information. Spirit thinks 
it’s important that we think about this.

To Spirit, it is not entrenched because she adores 
Jack. She does not feel she has been supported as 
fully the way she needs with him as the single 
President, although he has supported her in many 
other ways. She feels this is such an awesome 
opportunity and is sorry the co-presidency idea 
was passed up. Spirit hopes Lily has the courage 
to hang in there through this because she believes 
Lily can do this. She believes the right way to do 
this is with Jack sitting on this Board, and it is the 
time to make this change.

Lily also supports Jack as President. Like Arna 
said, we are a unique organization and we can 
have a better path to succession than we have. But, 
given that, she is going to vote for Jack.

As a point of order, Aaron asked if they can 
vote on a similar motion twice in one night, if this 
motion fails to put Jack on as President. We can 
put a motion up again. Aaron doesn’t want to go 
there, but if this meeting goes to 10 pm, does this 
continue the next day? She was curious, because 
of our bylaws, how would the Board continue if 
they are not able to agree.

Jack said there is always procedure and pro-
cess. There would have to be some kind of interim 
situation that they would have to agree on. We can 
certainly raise the intensity as high as we want to, 
but at the end of the day we can look at this and 
reason out how we want to proceed forward in the 
best manner for the organization.

Aaron thanked Jack for his historical knowl-
edge to guide us.

Lisa P. fully supports Jack in the role of Presi-
dent. Jack has answered the phone every time she 
has called him, or has returned her calls. She said 
Jack has listened to her and she has never felt pres-
sured or rushed. He has shared his wisdom and 
expertise with her freely. Lisa P. appreciates that 
so much and has a lot of respect for him.

Palmer said since he is an alternate and not 
voting, he is weary of taking the collective time to 
speak. If we truly want to be collaborative, there 
should be a motion for all 12 Board members to be 
Co-Presidents. But he does not think that would 
work well either. This is Palmer’s eighth term over 
the course of decades, and sees a learning curve 
ahead of him this year. He believes it takes at least 
one year on the Board to understand what you are 
doing and how you are doing it. He does not know 
Lily well, but has gotten to know her in a short pe-
riod of time and thinks she is pretty darn terrific.

Palmer would like to see Lily as Vice President. 
He is old school enough to believe that generally 
speaking, the path to succession logically is Vice 
President to President. More will be revealed over 
the course of the next year and the next 50 years. 
When you look at where we are sitting, it says 
some stuff. Palmer has been upfront about what 
he thinks about M.A.G.I.C., and he finds it ironic 
that he is on the other side of many of the old 
guard and old school folks that he has known for 
decades. It’s based in old guard that we have had 
a change in the Board. “There are very strong dif-
ferent opinions, and the 12 of us will learn to work 
together as well as we can.”

Palmer honestly believes that everyone sitting 
on the Board and all the members are working 
for the best for the Fair that they believe and they 

know how. He has absolutely no doubt about that. 
But he also absolutely has no doubt that each one 
of us is an individual and we are not always go-
ing to agree. It’s going to take a bunch of talking. 
Palmer honors and respects Jack a whole lot, and 
thinks Jack as President and George and Lily as 
Vice presidents would be an excellent solution. 
He knows it is not a qualifier, but Jack is the only 
guy he knows that can take the variable reach lift 
and pick up a piece of toilet paper on a dirt road 
at the Fair.

Although she said she would vote for either 
person because she wants to move forward, and is 
not going to get stuck in what she feels and wants, 
Peaches wanted to clarify she does support Jack 
and she does care.

A vote was called, resulting in 6-3-1; Aaron, 
Spirit, and Sandra opposed; Lisa C. abstained.

Facilitator Sam mistakenly announced that 
the motion failed. A new motion was made by 
Spirit and seconded by Sandra to appoint Lily 
as President, and membership discussion started. 
Jack then asked Sam to read the bylaws section about 
voting. OCF Bylaws Article VIII, Section Seven reads 
as follows:

“A two-thirds majority of all the Directors present 
and voting at a meeting at which a quorum is present 
shall be an act of the Board of Directors. No action shall 
be taken by the Board of Directors without a meeting. 
For purposes of this section, abstentions shall not be 
counted as votes.”

After review of the bylaws, it was determined 
that the motion to appoint Jack as President 
passed, after all.

Motion passed: 6-3-1; Aaron, Spirit and San-
dra opposed; Lisa C. abstained.

BOARD: Lisa C. said she did not know that was 
one of the rules. She spoke to the Board and said 
they worked on this for many hours and thought 
they have come to a consensus, as she understood 
it. She is disappointed, feels she was lied to and 
cannot trust some Board members.

Jack said, as President, he needed to bring the 
bylaws to our attention. It was an awkward situa-
tion, and while he was willing to do a re-vote, he 
did not think it could be done, according to our 
bylaws. George suggested suspending the bylaws, 
but it was not clear if that could be done either.

Spirit knows this is upsetting to Lisa C., reiter-
ated she does not like this process and clarified at 
the retreat they don’t get to actually vote. While 
nominations can be discussed, when it comes 
down to it, anybody can change their mind about 
who they might see in the selection of officers. Sue 
clarified with Lisa C. that it was not consensus at 
the retreat discussions.

There was discussion among the Board if there 
should be a revote. Lily felt the decision was made. 
Spirit said Jack is President by default.

Aaron objected to confirming Jack and felt they 
should go back and vote again for both Jack and 
Lily because they both want to do it. She said 
many people are in support of a collaborative 
model, including our President of 22 years. Aaron 
said she does not understand why they are still 
not following the wishes of many, many people 
— including the people involved.

Facilitator Sam said we are bound by our by-
laws. Aaron said she wanted to make a motion to 
re-vote, and Jack agreed that she could do that. 
Lisa C. said if there is a revote then she would 
still abstain.

Paxton moved and Sue seconded to appoint 
George Braddock and Lily Harmon-Gross as 
Co-Vice Presidents.

BOARD: Lily suggested naming a VP One and 
a VP Two, so it is less ambiguous, should some-
thing happen to the President.

Paxton offered a friendly amendment to name 
George as VP One and Lily as VP Two. Sue agreed.

Paxton moved and Sue seconded to appoint 
George Braddock as Vice President One and Lily 
Harmon-Gross as Vice President Two.

BOARD: Lisa said she is thrilled and excited to 
support Lily in this role, and thinks Lily is one of 
the most capable and articulate people she knows.

Spirit wanted to point out a conundrum, and 
read Article IX, Section Six of the bylaws: “In the 
event of the death of the President, the Vice Presi-
dent shall become President for the unexpired 
portion of the President’s term. The Vice Presi-
dent shall have all the authority and powers of 

the President during any period of time that the 
Board determines the President is incapacitated.” 
So, we are saying that we will trust Lily in the role 
of President? Spirit wanted to point that out, and 
expressed many have confidence in Lily.

Spirit agrees these roles of dual vice presidents 
have not been defined whatsoever, as, for exam-
ple, who would be the chief executive officer of 
the OCF in the instance that Jack is no longer 
President. She is not comfortable voting on this 
at this time.

Sue said last year, when George was elected as 
first Vice President and Laurel was second Vice 
President, her understanding was that if anything 
happened to Jack then George would be the one 
to step in. Peaches said that was her understand-
ing also, the reasoning behind first Vice President 
and second Vice President, instead of Co-Vice 
Presidents. Paxton also agreed.

Motion passed: 7-3; Aaron, Spirit and Sandra 
opposed.

Peaches moved and Palmer seconded to ap-
point Heidi Doscher as Membership Secretary.

BOARD: Palmer thanked Heidi for her years 
of service.

Motion passed: 10-0; Jack voted in Spirit’s 
absence.

Sue moved and Paxton seconded to appoint 
Kimberly Howard as Recording Secretary.

BOARD: Sue said Kimmo does much more be-
yond Recording Secretary and we are so blessed 
by her. Lisa P. also gave thanks.

MEMBERS: Jen-Lin said Kimmo exudes grace 
under pressure and thanked her for all she has 
done, as it isn’t easy.

Motion passed: 10-0; Jack voted in Spirit’s 
absence.

Jack moved and Paxton seconded to appoint 
Hilary Anthony and Lynda Gingerich as Co-
Treasurers.

BOARD: Lisa P. thanked both of them for ev-
erything that they do, and for being willing to 
continue to do it.

Peaches acknowledged the learning curve is 
steep on Fair financial information, and thanked 
the treasurers for their responsiveness and will-
ingness to walk Board members through the in-
formation.

Paxton trusts Hilary and Lynda and truly be-
lieves they have done a wonderful job. He is so 
impressed with the quality of work they give, 
saying it is exceptional.

Palmer joked the vote should be called before 
they come to their senses.

Sue said she has been attending Budget Com-
mittee meetings the past two years. The care and 
compassion these two put into our budget and 
finances means we are in good hands.

George is pleased with the work of both, in 
particular the leadership that Hilary has given to 
the organization for years. He also appreciates the 
effort they have taken to bring new people in the 
organization up-to-speed on the very complicated 
financial picture. They have always been available 
to answer questions, and do not make George or 
others feel foolish when clarifying information.

Motion passed: 10-0; Jack voted in Spirit’s 
absence.

New Business
Financial planning for the Fair office purchase 

— Lily

Announcements
Stephanie said the applications for the 2021 

poster artist are still open until December 1, 2019. 
Entertainment applications were set to be posted 
November 15, 2019. Staff will also be posting a link 
for OCF Guideline change recommendations soon 
on the .net site.

Sue announced the Eugene Holiday Market is 
set to start November 16 at the Lane Events Center 
at the county fairgrounds.

Dean said the 2019 KOCF Halloween Hulla-
baloo raised more than $3,000. The Jill Heiman 
Vision Fund will receive $800, and KOCF will 
receive $1,000. We had more than 400 people show 
up at the door. Next year the KOCF Halloween 
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Hullabaloo will be held on Halloween — Satur-
day, October 31 — at the WOW Hall. It will be a 
full moon night.

Lily said the first Board and membership work 
session was scheduled for November 18, at 7 pm, 
at NW Youth Corps, Columbia Room. The agenda 
is to design how these work sessions will look 
going forward. If we have time, we will begin the 
discussion of the Nonprofit Association of Oregon 
recommendations.

Kimmo announced that Chris Roop, Traffic 
Coordinator Extraordinaire, passed away on Oc-
tober 11, 2019. She read the following statement by 
Chris’ son Cassady: “My father passed away last 
night at home, after a years-long battle with can-
cer. I am utterly heartbroken, but I am glad that his 
fight is finally over. Although cancer won out in 
the end, it was an even match and Dad never gave 
an inch to his opponent, and I like to think that 
Death limped away from the fight battered and 
broken. Please raise your glasses and join me in 
a toast to Chris, a man of many hats (figuratively 
and literally!) — father, brother, son, husband, 
educator, guide, hunter, mechanic, rancher, fisher, 
Burner, hippie, cowboy, Viking, and pirate.”

Ichabod noted that Stephen Durkee of Con-
struction Crew also passed on.

Spirit announced she is expecting a grandbaby 
any day now.

The 2019 Feedback Report is now available on 
the .net site for review.

The Board decided staff and committee reports could 
be submitted to the Recording Secretary to save time. 
Because of important or urgent issues, some reports 
were verbalized at the meeting, and others were sub-
mitted.

Staff Reports
Wally’s report: In the past month, he has been 

working on:
Planning and facilitating the Board retreat
New Board Onboarding
Executive Director Work Plan — this will be 

Wally’s goals and priorities for the next year and 
beyond

Attending committee and other meetings
Participated in the MOOPathon (Matter Out Of 

Place) cleanup on site — thanks to Amy Hand and 
others for putting it on

Took a trip to Portland for a visit and meetings
Currently working on:
Continuing work with the Office Search Com-

mittee
Work on contracts and other legal matters
Performance reviews
Kitchen plan
Membership database
Looking into learning/training opportunities 

for the organization
Coming up:
Budget for 2020
Looking at hiring more site staff
Personal note: I want to give a giant thank you 

to the three who have served on the Board and 
are now moving on: Jon Silvermoon, Justin Honea 
and Diane Albino. I look forward to working with 
the new Board.

Shane’s report: Let’s start with a final update 
on the SUP. As was announced in a previous 
Board meeting, on September 6, 2019, the Land 
Use Board of Appeals affirmed the Lane County 
Commissioners’ approval of a special use permit 
authorizing park and campground uses on prop-
erty zoned Rural Residential and Impacted Forest. 
The petitioner had 21 days to appeal the decision; 
there has been no response on the matter. This 
now allows us to host functions such as Culture 
Jam, weddings, and other recreational activities 
on the Fair site providing we follow the provi-
sions provided by Lane County. The documents 
are being reviewed by myself, Thom Lanfere, and 
our land use attorney to ensure we are operating 
within the guidelines provided.

There has been some dialogue regarding the El-
mira Cross-Country competition that I would like 
to take this opportunity to address. I think we can 
all agree that hosting the event is a great way to 
expose our property to perspective visitors while 
supporting the local high school and surround-

ing community. It is unfortunate that we haven’t 
been able to host for the last few years due to the 
SUP being in flux and the organization’s desire to 
be in compliance with Lane County statutes and 
zoning. Now that we have been granted the SUP 
and it is no longer under appeal, we can host the 
event. However, in recent years the population of 
participants and spectators had grown to a level 
that the SUP cannot support. If the event has more 
than 500 individuals attending, we are required to 
apply for a mass gathering permit in order to be 
in compliance. I have been communicating this 
information with the new coach and our plan is 
to submit for a mass gathering permit in January. 
It takes 60 days for the permit request to be either 
granted or denied.

A second round of documents for the vacation 
of Chickadee and Aero Roads have been reviewed 
by the Lane County Surveyor for accuracy and 
approval prior to submission to the Lane County 
Commissioners. Land use attorney Michael Gilar-
di filed the petition with Lane County on October 
9 for their consideration. We hope the response 
will be fairly quick as the county surveyor who 
consulted with us is shepherding it through the 
process.

Construction on the Far Side road is scheduled 
to begin following Thanksgiving 2019. We are us-
ing the same contractor who worked on Aero and 
Chickadee in 2017. It is our hope that we will be 
using the new entrance for the 2020 event. This 
change will allow us to use volunteers to expedite 
traffic on and off of Territorial Road during the 
event week as well as secure the entrance. I will 
be working with Archaeology Crew to provide 
monitoring during the construction.

Storage has become a pressing issue with the 
loss of the Fair storage barn. Ideally, a large stor-
age building similar to the winery facility would 
be the most practical way to remedy the situa-
tion, but will require a lot of research and work to 
identify location, permitting, land use, and zon-
ing. The stopgap decision was made to purchase 
three 40-foot shipping containers to help with 
additional site storage, currently located at Dug’s 
Green. Each container is placed 12 feet apart, and 
site staff is currently designing a roof system to 
provide additional covered storage. If any crews 
are needing storage, please contact me via email to 
make arrangements. There is still space available, 
but please keep in mind that it is for items used 
for the event and not for your camping furniture/
futon, mattress storing needs.

I would like to thank Amy Hand of Recycling 
Crew for organizing our first annual MOOPathon 
weekend. We had approximately 30 volunteers 
participate throughout the weekend and it was 
a great help getting garbage cleaned up and re-
moved from the flood plain. Also, a shout out to 
Pre-Fair Kitchen, who provided meals to the vol-
unteers. Thank you all for your efforts!

Lastly, the bale dams are installed throughout 
the Eight. Please use caution while onsite as they 
can be a hazard to step or boat over. Thank you 
to the VegManECs and site staff for all the effort 
installing them this past weekend.

Committee and Working Group Reports
Food Committee: Sue said the Food Commit-

tee had their first Town Hall with about 18 food 
booths represented. They are onboard for making 
changes in our attempts to raise the quality and 
quantity of Silver Star specials and their menus.

Bylaws/Elections Committees: Jen-Lin said the 
committees have created a Fair Family Survey to 
get feedback on the election process. There is a link 
to the survey on the .net site, and the committees 
hope to make some recommendations for bylaw 
changes by May 2020, to be voted on in June, for 
next year’s election.

Diversity Committee: Jon S. said they are 
working on their work plan for the coming year, 
and hope to have a learning opportunity in late 
winter or early spring. The Diversity Committee 
is looking for new members, and they meet the 
fourth Monday of the month. The next meeting is 
November 25, at 6 pm at the Fair office.

Elections Committee: Heidi has completed her 
2019 Election Report, and provided copies to the 
Board and members at the meeting. The report is 

also available on the home page of the .net site, 
and on page 10 of this issue of Fair Family News.

LUMP Committee report: At the October 15 
LUMP meeting at the OCF office, the committee 
discussed what will be included in its request for 
proposals for the grey water reclamation project. 
The group hopes to decide on an engineering firm 
to complete a comparative analysis based on the 
Fair’s needs and constraints, with which they can 
then choose a firm to install the system they select. 
Next scheduled meetings are set: November 12, 
2019, and January 14, February 11, March 10, April 
14, and May 12, 2020.

Member Input
Martha said she used to facilitate the Board 

meetings, and wanted to give Sam a round of 
applause.

Treasurer Report and Budget Items
Hilary said there will be more detail next month 

when they review the revenue projection. She pro-
vided a couple of handouts that were prepared 
for the recent Financial Planning meeting where 
they talked about restricted funds, projections, 
and pricing for the coming year. Hilary wanted to 
speak about designated funds and how to handle 
long-term projects since it relates to an upcoming 
motion by Peaches.

What Peaches will be talking about is taking 
the bulk of the current balance of the Green Ticket 
money and moving it to Peach Power. There is also 
money under power/solar line item, and after 
a project to bring power to Little Wing, the bal-
ance would also be moved to Peach Power. Some 
designations listed were put on before 2017, and 
money has been put aside for those large projects, 
but we didn’t have great scheduling for some 
of these. Hilary said they are proposing treating 
those designations as a new category of capital 
projects. Capital projects will be listed under the 
profit and loss, and there will be some standards 
set up in carrying them forward and managing 
the projects.

In the bank, we have about a million dollars 
designated for long-term projects and another 
million in undesignated funds. Of the latter, about 
$80,000 is going toward our payables and another 
$400,000 to get to the end of December; then an-
other $250,000 to get us to next year’s Fair. We 
have a Main Stage rebuild proposal, and have 
a place holder of $80,000. There is also $200,000 
being considered in the projection for the office 
relocation project.

Hilary also spoke about capital project num-
bers and what to expect next year. She noted we 
had a record number of 58,000 through our gates 
at the 2019 event, but the Budget Committee bases 
its revenue projections on 45,000 as a safeguard 
because the number of attendees varies each year. 
If we have fewer attendees and less in commemo-
rative sales next year, then we can expect $400,000 
less in income. In 2019 we also had $150,000 set 
aside for the anniversary celebration. We are also 
looking at increased payroll of $80,000 in 2020 if 
we hire more site staff. With all of these variables, 
we need to get 50,000 attendees in 2020 or find 
money from somewhere else to come up with 
enough to even out, and there will be a recom-
mendation to increase some fees.

Lynda said the budget process is in full swing 
and they are meeting weekly. The Budget Hand-
book was revised for 2020, and that is posted on 
the .net site. One of the changes has to do with 
coordinator food vouchers. In the past, if crews 
had more than a certain number of coordinators, 
then there was a cap in the number of food vouch-
ers. That has been removed, and every coordinator 
will get the same amount of food vouchers regard-
less of the size of their crew.

There is a recommendation to increase some 
ticket prices next year. We did not increase ticket 
prices this past year. The following changes are 
suggested: $80 for three-day ticket sales with a 
discount to $70 for advance three-day tickets, and 
a $2 increase to the daily ticket prices. That would 
mean for advance tickets sales, $30 for Friday, $35 
for Saturday, and $27 for Sunday. Then day-of 
ticket prices would be $35 for Friday, $40 for Sat-
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urday, and $31 for Sunday. There was discussion 
about keeping Friday and Sunday ticket prices 
the same amount, but some felt it was too drastic 
of a change.

With concerns about this being a family event, 
there is a recommendation to not charge ticket 
fees for 11- and 12-year old youth, and change the 
age for full-prices tickets to 13 years old. There is 
also a recommendation to not charge Fair family 
for wristbands for 11- and 12-year olds. Other rec-
ommended changes are $80 for oversized vehicle 
stickers, and any Fair pass that currently costs $80 
would increase to $85, such as SO passes. Lynda 
said they feel these recommendations are a good 
balance to meet the needs of inflation and budget 
planning, while also maintaining a family event.

Hilary said there will be more specific details 
coming for the December Board meeting, and she 
will be meeting with interested Board members 
in the meantime to review the projections and our 
Fair financial systems.

Lynda said she is also working on a member 
and inventory database project. We are making 
progress and have completed the draft require-
ments and charter. Once it has been reviewed, it 
will be sent to Fair family for feedback.

MEMBERS: Lucy clarified the Fair family youth 
would still be getting wristbands, even if they 
don’t pay a fee.

Kirk said he enjoys watching the financial plan-
ning process.

Old Business
Peaches moved and Paxton seconded to ap-

point Chris “Ichabod” Murry to the Peach Power 
Committee.

BOARD: Peaches said Ichabod has already 
been coming to the meetings and has a lot of 
knowledge, but did not send a letter to the Board 
yet stating his intent. Ichabod apologized and said 
his email has become unruly with getting between 
400 to 1,500 emails a day. So, he will be getting a 
new email address for committee purposes.

Paxton said Ichabod has already shown his 
value and contributions to the committee.

Motion passed: 10-0.

Lisa P. moved and Spirit seconded to appoint 
norma sax to Elections Committee.

MEMBERS: Heidi said it has been a practice for 
former Board Secretaries to remain on the Elec-
tions Committee, and norma escaped that by be-
ing an employee for a long time. Heidi is excited 
to reel norma in, and joked that somehow Randy 
and Bill also escaped.

BOARD: Lisa said norma did send an email 
with her request to serve on the Elections Com-
mittee.

Motion passed: 10-0.

Peaches moved and Lily seconded to move 
the solar/power designated funds to the Peach 
Power fund.

Background: The Peach Power Committee, which 
had been dormant for several years, was re-established 
within the last year and is charged with using the 
Peach Power Fund for proposed projects that meet the 
original intent of the Green Ticket designation and 
recommends to the Board such projects to be funded 
through the regular capital projects process. With the 
passing of the May 6, 2019, Board motion to establish 
carbon-neutrality goals, the Board and membership 
have demonstrated a commitment to the OCF’s sustain-
ability vision. The Peach Power Committee’s charter 
is to approve and recommend projects that move us 
forward in our commitment to that vision. By securing 
the above funding, the committee will have the ability 
to support and help realize green projects.

Peaches spoke to both of her proposed budget 
motions, and said either the Peach Power Com-
mittee or others can make green project recom-
mendations. Peach Power went dormant for a few 
years, and the money in the Peach Power fund 
was meant to expand the solar array out front. 
Now that the committee is up and running again, 
the solar array has been updated and we are look-
ing at how to use the other solar panels we already 
have. A compost facility with a solar roof is being 
worked on. Dean also submitted a proposal to 
Peach Power to update the video conferencing 

system at Alice’s.
Peaches said the intent is to have a vetting sys-

tem for using the Green Ticket funds, to ensure 
projects are aligned with our values and goals, 
such as the carbon-neutrality efforts where money 
is needed to meet our goals. This is a way to se-
cure funds and make sure they are being spent as 
intended.

MEMBERS: Hilary gave a huge shout out to 
Peaches for the way she has kicked this committee 
back in gear. There have been some talented, tech-
nical people on Peach Power. The Peach Power 
Committee has a charter, which should get up-
dated. Part of the charter was that projects still 
need to be run by the Board. The Green Ticket 
money can be spent on other things in addition to 
Peach Power — it can be spent on philanthropy, 
education and other types of green projects. There 
is still some reconciliation to do on the budget, in 
terms on how much can be moved over.

STAFF: Shane noted there is a desire for addi-
tional service brought into Main Camp for power, 
and the Little Wing project, and the cost has not 
yet been determined. He will start doing cost re-
search and communicate that to Peach Power.

BOARD: Aaron wanted to clarify that Little 
Wing would be a priority for use of the $25,000 
that was in the solar/power fund being consid-
ered to be moved to Peach Power.

MEMBERS: Hilary said the Little Wing project 
estimate was $8,000. Ichabod said power to the 
Main Camp kitchen will be about $5,000.

Motion passed: 10-0.

Peaches moved and Paxton seconded to move 
$64,272 from the Green Ticket designation fund 
to the Peach Power fund, leaving $20,000 in the 
Green Ticket fund.

Peaches said leaving $20,000 in the Green Ticket 
fund would be for things like starting the carbon-
neutrality project, instead of creating a whole new 
line item in the budget.

STAFF: Stephanie questioned that Peaches 
mentioned using both the Green Ticket funds and 
the Peach Power funds for carbon neutrality.

BOARD: Peaches clarified the Peach Power 
fund is very project-oriented for specific on-the-
ground operational things. The carbon neutrality 
project is going to need funds for things like dis-
covery, research, data gathering and long-range 
planning. Peach Power will not be able to fund 
getting us to carbon neutrality goals in 2025. But 
the carbon neutrality work group can come to 
Peach Power and ask for funds to start some proj-
ects, like electric gators instead of gas. The plan-
ning and research for carbon neutrality projects 
will be costly.

STAFF: Stephanie asked if $20,000 was enough.
BOARD: Peaches said it is not enough money 

for the long-term, but is enough seed money to 
hire a consultant. The plan would be to have the 
consultant provide a report in May about what it 
will actually cost to get us carbon neutral by 2025.

MEMBERS: Jen-Lin asked if there was consid-
eration with the designated funds for including 
green features in a new office, upland kitchen, 
onsite infrastructural needs, or the winery.

BOARD: Aaron said the Peach Power Com-
mittee is great and she would like to join it. She 
thinks there should be more than $20,000 left in 
the Green Ticket fund, and would like there to be 
more Green Ticket funds when they start talking 
about the old winery property. If we decide to do 
some agricultural projects there, in order to be 
aligned with our codes, it might take a little bit 
of start-up money and that is pretty green stuff. 
Aaron does not know how much is in other places 
in the budget for that.

Aaron thinks if we can increase that retention 
money to $40,000, there is still going to be over 
$100,000 in the Peach Power fund total, and that 
should be enough for solar panels and the oth-
er stuff. Aaron offered a friendly amendment to 
move $44,272 from the Green Ticket designation 
fund to the Peach Power fund, leaving $40,000 in 
the Green Ticket fund. Peaches and Paxton did not 
accept the friendly amendment.

BOARD: Paxton said $20,000 is enough to get 
us through this year. We are talking about spring 
and the beginning of summer in the sustainability 
project research. The funds would be for hiring 
consultants, and things like that. Come July, we’ll 

be adding another $45,000 to $50,000 to the Green 
Ticket fund automatically, which will help cover 
project costs as it goes on. As more money is add-
ed to the Green Ticket fund, it can be designated 
out as needed. The idea of taking larger chunks 
out now for Peach Power is it will help kick-start 
the solar roof for the compost barn. Hopefully, we 
will be starting that project this year. Paxton sup-
ports the motion as it stands.

Peaches said if green winery projects do come 
up, they can make a proposal to Peach Power in-
stead of doing a capital project which is a lengthier 
process and not as efficient.

Aaron asked Hilary if it was true that Green 
Ticket funds could not be used for a capital project. 
Hilary said Green Ticket funds can be accessed at 
other times of the year. Aaron’s concern is that we 
still have to have agricultural use for the winery 
property, and that topic is still being researched. 
Money will be needed to get the agricultural use 
started, and that is not part of the $20,000 being 
talked about for carbon neutrality.

Aaron thinks we are putting the cart before 
the horse, because we haven’t had a conversation 
about what she hopes we would like to use the 
winery property for. There is some information 
in the code that says that in order to go forward 
with the composting, it has to be auxiliary to agri-
cultural use, so we must have an agricultural use 
conversation. Aaron feels there should still be a 
little more money in the Green Ticket fund that 
we could use going forward. She doesn’t want to 
hold up the funds, but feels $100,000 in the Peach 
Power fund is a good chunk to start with. If the 
money in the Green Ticket fund is not used, then 
the Board can make a motion at a future meeting 
to transfer more funds.

Peaches asked for input from Thom Barr.
MEMBERS: Thom said all we needed in order 

to work on the winery project was simply a mo-
tion from the Board indicating we wanted to do 
agricultural work there. We don’t have to specify 
what kind. At this stage, we are better off not 
specifying. So, Thom is OK with the motion.

BOARD: Aaron asked if there could be a com-
promise, and offered a friendly amendment to 
move $54,272 from the Green Ticket designation 
fund to the Peach Power fund, leaving $30,000 in 
the Green Ticket fund. Peaches was willing to ac-
cept the friendly amendment, but Paxton was not.

Aaron moved and Spirit seconded to amend 
the motion and move $54,272 from the Green 
Ticket designation fund to the Peach Power 
fund, leaving $30,000 in the Green Ticket fund.

Motion to amend failed: 3-7; Sue, George, Pax-
ton, Lisa P., Peaches, Lily, and Lisa C. opposed.

Then the Board voted on the original motion 
(move $64,272 from the Green Ticket designation 
fund to the Peach Power fund, leaving $20,000 in 
the Green Ticket fund).

Original motion passed: 8-2; Spirit and Aaron 
opposed.

President’s Peace
Jack said he had no idea that the selection of 

officers would end as it did. He gave thanks and 
hopes for a productive year.

Draft Agenda for December 2, 2019, Board 
Meeting

7 pm, NW Youth Corps, Columbia Room:

Consent calendar / Board Donations
Approve November 4, 2019, Board meeting 

minutes
Closed session recording and minutes — Aaron
Clarify legislative intent of the Board motion 

accepting the draft of the Nonprofit Association 
of Oregon recommendations — George

Publish Board-sponsored donations in FFN — 
Peaches

Start discussion of membership involvement in 
the planning process — Aaron

Financial planning for the Fair office purchase 
— Lily

Membership and Board dialogue, if time per-
mits


