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Tell us your name; your mailing address if 
you want a newsletter mailed to you; your 
email address if you want to be notified of the  
online version of the newsletter; your crew or 
booth number; name of your leader or booth 
rep; name of person who can verify your 
participation.

Mail to: OCF, Membership/Mailing,  
442 Lawrence Street, Eugene, 97401.

Or Email to: office@oregoncountryfair.org

Get on the FFN and/or
 Voting Membership List

September
26 	 Elders Committee Meeting, 7 pm, 

OCF office
28	 Board Candidates Forum, 2 pm,  

Hub Yurt at OCF site
28 – 29 Elders Retreat, Alice’s Wonderland
30 	 Barter Fair Task Force, 6 pm, OCF office

October
4 	 Last day to request an absentee ballot 

for timely delivery. Email elections@
oregoncountryfair.org

7 	 Board of Directors meeting, 7 pm, 
Hilyard Community Center, 25th and 
Hilyard, Eugene

7 	 Fair Family News deadline
18 	S pirit Walk, 6 pm, OCF site
19 	 Annual meeting and election of 

Board of Directors, Whiteaker School, 
21 Grand Street, Eugene

20 	 Path Planning meeting, OCF site, 1–4 pm
24 	 Elders Committee Meeting, 7 pm, 

OCF office
26 	 Evaluation Meeting, 1–4 pm Hilyard 

Community Center, 25th and 
Hilyard, Eugene

November
4 	 Fair Family News deadline
16 and 17 Conflict Response Skill-

Building Retreat, Alice’s Wonderland
17 	 Path Planning meeting, OCF site, 1-4 

pm
21 	 Elders Committee Meeting, 7 pm, 

OCF office

Oregon Country Fair
442 Lawrence St.
Eugene, OR. 97401
(541) 343-4298, fax: 343-6554
ffn@oregoncountryfair.org
office@oregoncountryfair.org
oregoncountryfair.org (event info)
oregoncountryfair.net (business site)

FAIR FAMILY CALENDAR

KEEP
IN

TOUCH

Kim “Teach peace” Griggs
Mary “No more war” Doyon

Cyndi “Make love not war” Leathers
Suzi “Love is all you need” Prozanski

Dan “Can’t we all just get along?” Cohn
Michael “Hell no, we won’t go” Ottenhausen 

Niki “All we are sayin’ is give peace a chance” Harris 
Brad “War! Huh! What is it good for? Absolutely nothing” Lerch

norma “War is not healthy for children and other living things” sax

FFN ANTI-WAR PROTEST STAFF

Happy Birthday to Our
Fair Family Libras

Adam Dippy..........................Recycling
Alice Ellis Gaut......................Sweep Crew
Alicia Locus............................White Bird
Amanda Griffith....................Lot Crew
Arna Shaw..............................Elder
Artis.........................................Spoonman
Autumn Maker......................Registration
Brian Keogh...........................Main Stage 
Brian McVay...........................Recycling
Carissa Tremayne..................Water
Christopher Bosch.................Booth L36
Dana Bauman........................Cheesecake maven
Daniel Maddux......................Traffic
Daniel Roth............................Quartermaster
Darb Yslas..............................Lot Crew
Elizabeth Runte.....................Registration
Ellen Singer............................ Information
Eric Nusbaum........................ Inventory
Gary P. Logan.........................Fire
Gibraltar Aquarian................Entertainment
Ichabod...................................Communications
Indigo Ronlov........................ Inventory
Jack Chadd.............................Security
James Largent........................Lot Crew
Jesse Nine...............................Security
Johanna “Shadow” Percilick..Showers
Jon Silvermoon......................Dog Control
Kalita Todd.............................Altared Space Booth
Leila Snow..............................Elder
Lil Soto....................................Traffic
Lisbet Frey..............................Lot Crew
Logan Ronlov......................... Inventory
Madalyne Patterson..............Registration
Melanie Morrison..................Youth Stage
Michael Ashton......................Water
Michael Connelly..................Camping Crew
Miho Hosaka..........................Office Town
Mike Lovato...........................Lot Crew
Murray Clemetson................Recycling
Newanna Glassman..............Registration
Nick Lougee...........................Office Town
Randall Kline.........................Pre-Post Security
Rebecca Dravich....................Registration
Robert Albano........................Office Town
Robin Smith............................Back-up Manager
Seth Peck-Miller....................Pre-Post Security
Shasta Hatter..........................Admissions
Shirley Demaline...................Green Thumb-Flowers
Sid Manzanita........................Crafter
Tish Way.................................Pre-post Security
Todd Buchholz.......................Fire
Vi Sadhana.............................Childcare
Vivian Kelly............................White Bird
Vivian McPeak.......................Ambiance
Yarrow Boye...........................Pre-Post Security

Board Meeting Location 
Changed

Found at PicnicBoard Candidates Forum

The Board of Directors will no longer meet 
at EWEB.  The October 7, November 4 and De-
cember 2, 2013 meetings will be held at Hilyard 
Community Center, 25th and Hilyard, Eugene. 
The locations for 2014 meetings are still to be 
determined. Thank you to EWEB for all the 
years of hosting our Board meetings.  We’ll miss 
gazing at the river.

Found at picnic: Dog tags with sentimental 
inscription. Please contact norma at the OCF 
office to identify and claim: office@oregoncoun-
tryfair.org or 541-343-4298.

There will be a Candidates Forum on Septem-
ber 28, 2 pm, at Hub Yurt, Fair site. The Forum 
will be videoed and posted on the web soon after 
at http://www.oregoncountryfairforum.org.

Our fall Conflict Response Skill-Building 
Retreat will be Saturday & Sunday, November 
16 and 17, at Alice’s Wonderland. Email Kat 
Kirkpatrick at robbiedkat@gmail.com if you’d 
like to offer a workshop, or if there are specific 
skills you’d like to learn. Email Jain at jainelliott@
gmail.com to get on the email list for more info if 
you’re thinking of coming. All welcome.

If you like taking notes and creating a sum-
mary of a meeting you would be welcome to join 
the Scribe Tribe and support some of our OCF 
committees that meet each month. You will learn 
about the details of off-season Fair projects and 
will meet and work with the committee mem-
bers.  It is a great way to be more involved with 
the Oregon Country Fair. If you are interested, 
send an email to billyyboyy@hotmail.com.

Our fall Elders Retreat will be at Alice’s 
Wonderland September 28 and 29 this year. All 
are welcome to attend. We’ll have a work party 
starting at 10:00 Saturday morning to move 
and inventory Still Living Room paraphernalia 
from Zenn Acres storage to DUG’s Green, pot-
luck lunch at noon, Meet the Board Candidates 
at 3:00, dinner at 5:00, followed by music and 
foolishness.

On Sunday we’ll have breakfast, and at 10:00 
our nuts & bolts meeting discussing camping, 
budget issues, the future of the Fair, etc., fol-
lowed by a lunch of yummy leftovers.

Anyone who plans to run for a position on 
the Oregon Country Fair Board of Directors is 
encouraged and invited to attend an afternoon 
gathering at the Elders Retreat at Alice’s Won-
derland Saturday, September 28. Come at 3:00 
and stay for dinner, or come for lunch and walk 
around the Fair with us, too.

Conflict Response Retreat

Scribe Tribe Has Vacancies

Elders Retreat at Alice’s
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9/27    Cherry Poppin’ Daddies
10/1    Sophistafunk     10/4  Brian Posehn
10/5    Halo Refuser / GUDA / Bridgetown
    Revue Bellydance Performance
10/11    Thomas Mapfumo & the Blacks
        Unlimited
10/12    Langehorn Slim & the Law
10/17    Karl Denson’s Tiny Universe
10/18    STRFKR     10/19  Typhoon
10/24    Con Bro Chill / Cherub
10/27    Indubious / New Kingston

Recently Unclassified 
Material

We accept UnClassifieds up to 30 words 
for $5 each, per issue. Send listing with $5 
to O.C.F.-F.F.N. 442 Lawrence St. Eugene, 
OR 97401.  For questions, information 
about display underwriting and to sub-
mit listings, Email bradlerch@aol.com or 
call Brad @ 541-485-8265 (UnClassifieds 
not paid for by layout won’t run) 

Tent zipper repair needed. Looking 
for someone in Eugene area who can 
replace a 6 foot long zipper on our tent 
for a reasonable price. Rich or Sheryl, 
541-431-3901 or richho@comcast.net

Country in the City – Cozy vintage 
home near Washburn District in Spring-
field, with large fenced private yard & 
patio. 3 bedrooms, 2 baths in over 1600 
sq. ft. $179,000. Call Guy (541) 915-9377

Lost Sunday of the Fair, Brown/Tan 
Filsner Hat with Pacific Coast Detective 
Badge on one side, dragon pin on the 
other, with 3 ribbons and a peach pin. 
Call 541-335-1457 if you found it. Thanks!

LOST SOMETHING AT THE FAIR? 
Please email lostandfound@oregon-
countryfair.org. Give a detailed descrip-
tion of your lost item as well as your 
contact information. If we have it, we 
will be sure to return it to you.

SPIRITUAL FILM SERIES-First Sun-
day of the month, Fern Ridge Public 
Library at 5pm bring your own popcorn, 
drinks, and snacks. Open discussions 
to follow film showings. Community 
Showings:

10/6 – “The Happy Film”
11/3 – “What the Bleep”

Deane Morrow Ceiling Tile 
Suspended Acoustical Tile Ceilings 

El Roacho,  Booth L86 

cell: 541-740-4533 
CCB# 39860 deanemorrow@yahoo.com 

Jeanne Sharpy
Custom Picture Framer 

and Designer

The Sharp Eye
Custom picture framer for the OCF History Booth for 30 years
20 % off  when you mention this ad!

work-541.461.0732
cell-541.914.9429
jsharpy@comcast.net

 ~  Rising Heart Healing Services  ~  
risingheart.net     facebook.com/RisingHeartHealingLLC

Mothership booth #M55

541-349-0202  (Eugene and Veneta)

Many healing modalities 
for your specific needs

*  Deep Tissue Massage
*  CranioSacral Therapy
*  Practicioner of Shamanic Arts

Lisa Burtraw 
LMT, CA  since 1994

lic# 5004Gift Certificates available  Insurance / MVA’s /  

Chiropractic care and billing available

Ten Toes Childcare & Preschool 
 

Nurturing the curiosity children 
have for the world around them.  
We are passionate about giving 
children the opportunity to 
experience nature firsthand.  
  
 

Enrolling Now for Summer & Fall 
tentoeschildcare@comcast.net  541-968-8142 

    
    

     
      

      N
ew Illustrated Shirts

      
       

           
                                                                                                www.facebook.com/FesterBrand

 

Bear Wilner-Nugent 
Counselor and Attorney at Law LLC 

 
503-351-BEAR • bwnlaw@gmail.com 

 
Criminal Defense • Appeals • Stalking and Restraining Orders • 

Personal Injury • Landlord-Tenant 
 

Statewide practice • Licensed in Oregon and federal courts 
 

Free half-hour consultation for Fair Family – mention this ad 



Dr. Jerome Hobbs passed away 
on August 31st from ALS, (Lou 
Gehrig’s disease). He was a devoted 
and loving husband and father. 

Jerome was born in Salem, June 
10, 1948 and raised in Eugene. He 
graduated from North Eugene 
High School, received degrees 
from the University of Oregon, 
National College of Natural 
Medicine and Oregon College of 
Oriental Medicine. Jerome was 
dedicated in service to others his 
entire adult life. Through his private practice 
as a Naturopathic Doctor and Acupuncturist 
he affected the lives of many people. Our 
community was blessed to have had a man 
who blended kindness, compassion, generosity, 
intelligence, steadfastness, and dedication to 
helping others.

He was passionate about music with his 
musical talents expressed through classical 
piano, mbira and marimba. An early member 
of Kutsinhira Cultural Arts Center, he was a 
past member of Shumba Marimba, Kudana 

Marimba and Vakasara Mbira. He 
was a mentor and friend in this 
community, and was always ready 
to patiently tune mbiras.

Jerome loved the Oregon Country 
Fair. He started volunteering with 
White Bird at the Fair, in 1971 
with the crisis squad and doing 
medical screenings. He became 
involved with Energy Park from 
1983 to 2013, ready to help with 
anything, though his main focus 
was working at Kesey stage. 

As an avid outdoors person he enjoyed 
bicycling, kayaking, hiking and working on 
the land he stewarded with his family outside 
Cottage Grove. Jerome was a true ‘Renaissance 
Man’.

He is survived by his wife Jude, daughter 
Gabrielle and brother Ken. He will be dearly 
missed by all who loved him. 

A memorial service will be announced at 
a later date. Condolences may be sent to the 
following web site: http://bit.ly/16anhyR.

This newsletter is for the Oregon 
Country Fair Family and all material is 
volunteered from the membership.

Opinions expressed here are those of 
the authors and do not necessarily reflect 
the policies of the Fair or the FFN.

Letters must be limited to 300 words. 
They will be edited for length and clarity. 
Please include name, Fair Affiliation and 
a method of communication (i.e. phone 
number or e-mail).

FAMILY 
LETTERS

Vision Action Committee Seeks Comments on Goal 9
By Diane Albino, Vision Action Committee member

Well, hello to the Fair family! The Vision Action Committee would 
like to thank all those wonderful people who have provided much 
needed and insightful feedback to the committee’s quest for input 
regarding the OCF goals. Your responses have been carefully read and 
a heartfelt thank you goes out to all our contributors.

Currently, we are discussing just how to process, inform and re-
spond to this collective effort. But, before getting down to the nuts 
and bolts of reviewing community feedback, we need to review Goal 
9: Improve organizational effectiveness.

The following were the suggested pathways to achieve this goal:
1.	 Review governance documents
2.	 Evaluate and restructure committees and crews 
3.	 Provide annual meetings with Fair participants and local mem-

bers of the community   
4.	 Hold an annual review of the OCF goals 
5.	 Hold an annual membership summit to address community-

wide concerns. 

Have these goals been accomplished to your satisfaction? Let us 
know.

Meanwhile, rest assured the Fair family is still working to im-
prove organizational effectiveness. From creating a social media 
team and organizing website information to developing a media 
archive, the Fair family has some very promising up and coming 
leaders working alongside elders and long time family members. 
Their goal is to earnestly provide an informational system that is 
easily accessible to all, produce necessary documents and informa-
tion quickly, and present clear pathways for community members 
wishing to get more involved or resolve conflicts.

Please give us your comments at:
Facebook: www.facebook.com/visionactioncommittee
Blog: visionactioncommittee.blogspot.com
Email: vacgoals@gmail.com

2013 Donations Set Record

For the first time ever, the Jill Heiman Vision 
Fund topped 30 thousand dollars, thanks to 
our generous donors. Food and drink booths, 
Fairgoers and Fair volunteers combined to 
donate $12,460 at this year’s Oregon Country 
Fair. The Fair Board met the donors’ challenge 
with a two-to-one match of $20,000, for a grand 
total of $32,460!

This fantastic outcome means this year ’s 
donations will, among other things, purchase 
more shoes for homeless students in Bethel 
School District and help the Egan Warming 
Center offer medical supplies at emergency 
shelters for homeless people on freezing cold 
nights.

The donations will also help finance three 

other grants:
Fern Ridge Community Action Network will 

purchase a range/oven for the kitchen at the 
brand new Fern Ridge Service Center.

Parenting Now! (formerly Birth to Three) will 
offer a 12-week parenting education program to 
stressed parents of young children.

Tamarack Wellness Center will repair and 
resolve plumbing and venting issues on its 
therapeutic pool that serves the needs of people 
with a broad range of physical, mental and de-
velopmental challenges.

Thank you, all of you fabulous donors who 
contributed to the Jill Heiman Vision Fund. One 
dollar and one food voucher at a time, we are 
truly making a difference!

by Jill Heiman Vision Fund committee

Fair Thee Well Jerome Hobbs

Craft Committee Clarification
Craft Committee wishes to clarify an issue 

which appeared in the candidate statement 
of Deane Morrow. While discussions of an 
“Elders’ Craft Booth” are continuing, no 
concept has been approved or even discussed 

beyond the theoretical. Furthermore, no 
booth holder has the power to designate a 
booth to any purpose other than selling their 
own products. Booths belong to the OCF, not 
individuals.

Vote Wisely
Dear Fair Family,

Another election comes with our chance to par-
ticipate in one of the most welcoming, open orga-
nizations around. Within our circles, a person with 
a good idea is especially powerful to manifest it, 
with support and collaboration that make strang-
ers into relatives. There are so many ways to share 
talents, and what a gathering of skilled workers!

A Board Member is different from a regular 
volunteer. Read the candidate statements care-
fully. Look not only for those with skills in listen-
ing and articulating, but those skilled in meeting 
process so we don’t waste our time and money. I 
want someone with a broad range of experience 
with booths, crews, governance, group interac-
tion, and projects. I want someone who can create 
change with heart, someone with vision and en-
ergy, someone who can work well with others to 
make the policies that will keep us healthy while 
we increase our influence in our community. I 
value honesty and integrity and reject manipula-
tion and self-interest. Above all, a Board Member 
must be ethically impeccable. To make sound 
policy for a group as complex as ours, a person 
has to know what constitutes a conflict of interest. 
This person needs to understand the duties and 
responsibilities of a director and a representative 
of a non-profit organization. Popularity and name 
recognition are irrelevant.

This is not the position for a good old boy 
who wants a fun party and a place to do what he 
pleases, who will embarrass and compromise the 
organization with a disregard for rules, a lack of 
professionalism and little real regard for others. 
We must do better. Use your vote wisely, and vote 
for those who will work to serve the whole com-
munity, as well as guide us with respect for all.
Diane McWhorter
Booth Rep, Scribe Tribe, Craft Committee

Photo by Mark Cohen
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2013 OCF Board of Directors Candidate Statements
Annual Membership Meeting and Election

 6:30 pm, Saturday, Oct. 19, 2013, Whiteaker School, 21 Grand St., Eugene OR 97402

The 2013 Oregon Country Fair candidate statements below are pub-
lished as submitted to the OCF Election Committee without editing. 
The views contained herein are the views of the candidates and not of the 
Oregon Country Fair. The Election Committee included only the contact 
information provided and approved by the candidates for publication.

Individuals must be 18 or older and an active, registered member in 
order to serve on the Board of Directors. Six directors will be elected to 
serve a two-year term.

2013 OCF Elections Timeline

Aug. 25 — Deadline to submit candidate statement.
See OCF BOARD CANDIDATE ELIGIBILITY & APPLICATION INFO
at oregoncountryfair.net for details

Sept. 19 — Last day to register to vote in OCF 2013 elections.
Forms are available at: http://www.oregoncountryfair.net/Pages/
memberform.pdf

Sept. 28 — Board Candidates Forum, 2 pm, Hub Yurt at Fair site. The 
Forum will be videoed and posted on the web soon after at http://www.
oregoncountryfairforum.org.

Oct. 4 — Last day to request an absentee ballot for timely delivery.
You may request one anytime as long as you can get it returned in time
for the meeting so your vote will count. 
Email: elections@oregoncountryfair.org
Absentee ballots are not available from OCF office staff.

Oct. 19 — Annual Meeting (Note: new location this year: Whiteaker 
School, 21 Grand Street, Eugene OR 97402)

Bear Wilner-Nugent

bwnlaw@gmail.com
503-351-BEAR
 
Dear Fair Family,
I am running for reelection to the Board. I 

would be honored to have your vote.
I served on the Board from 2000 to 2008, 

retired temporarily for family and career 
reasons, and joined the Board again in 2011. 
I am a former facilitator of the Board and I 
serve on its Financial Planning Committee.

  I work as a Quartermaster at the Fair. 
I was previously the founding leader 
of the Camping Crew before it spun 
off from Main Camp. Earlier, I worked 
in the Kitchen, pre- and post-Fair. I have done a number of other 
odd Fair jobs over the years.This time around, my platform is: 

 Go full speed ahead with the Crafts Lot expansion — but make sure 
that we work as harmoniously as we can with those family members 
whose experiences we are inevitably going to alter by making this move.

Raise the money (so we don’t need to use current OCF operating dol-
lars) to build a Fair Family Community Center that will be the new home 
for our Main Camp kitchen and dining area, as well as a new event and 
meeting space that is accessible year-round.

Ensure that the OCF remains financially sustainable while doing ev-
erything we can to support our hardworking employees, volunteers, 
entertainers, crafters, and food booths.

Continue to champion the OCF’s philanthropic grantmaking and land 
conservation programs.

Let go of the Barter Fair, the time for which has passed.
I like getting things done. I struggle with endless meetings and delays. 

I like three-chip interactions. I challenge myself to be better at co-creating 
them. I love the Fair. I want it to be better and better for all of us, every year.

Thank you.

Bill Ganser

billyyboyy@hotmail.com
541-915-2440 (mobile)

I would like to serve a term on our 
Board of Directors and I ask for your 
vote for the following reasons.

1)  I will take steps to improve Board 
meetings and functions.  This is my 
primary objective.  While serving past 
Boards as the recording secretary, I 
learned how the Board operates and 
how the Board interacts with members 
and committees.  I am certain that pro-
cess adjustments and new communica-
tion tools can make our meetings more 
effective, make them more accessible, 
and improve the clarity of the Board’s intentions and expectations.

2)  I would like to see the Fair provide greater recognition for the time 
and effort given by our year-around volunteers.

3)  I think we should continue to expand and improve the way we use 
social media and systems at the event.

4)  I support a practical Community Center, a Barter Fair that reflects 
our values, and a Craft’s Lot plan that prioritizes displaced Fair Family.

As your representative, I will not act out of my own bias but with one 
exception - I AM moved to action if I sense injustice.  

I have been volunteering in various roles for about 15 years both dur-
ing the event (External Security, KRVM at the Blue Moon, camp hosting) 
and year around (Board minutes, Scribe Tribe, committee and task force 
support).  It was a distinct honor to serve as an officer of the Oregon 
Country Fair as your Recording Secretary for the past five years.

Each annual election of a new slate of directors is very important for 
the health and direction of the Fair - SO PLEASE VOTE!  I would ap-
preciate your support if you agree with my intentions.

Casey Marks-Fife

eugdude@gmail.com

Greetings and love Peaches!
  
This represents my second effort 

toward election to our Board of Di-
rectors. Though not elected last year 
I was encouraged by many of your 
votes but more so that we succeeded 
in our largest voting turnout to date! 
My platform was then and remains 
that the most important action we as 
OCF members can take is to educate 
ourselves.  Educate yourself on our 
direction, issues, and character of leadership.  Give input.  Be involved.  Vote 
for me or don’t, but taking a little time to make informed decisions is the 
true power of the individual.  2013, my 10th year as a pre-fair crew par-
ticipant, 26th Fair, raised in the village, love the Fair.

I am a member of the kitchen cabinet, the coordinating body of pre-fair 
main camp kitchen.  I work closely with a booth and understand many of 
the difficulties that those unfamiliar with fair processes face.  

For over a year I have attended all BOD meetings, from experience I have 
gained an understanding of the operating systems pre, during, and post 
Fair, I have a deep respect for and keep an open dialogue with our elders, 
and additionally good relations among multigenerational Fair networks.  

I serve on the Path Planning sub-committee for smoking station design 
and implementation. 

As an involved individual, who has benefitted immensely from this 
community, I want to take my involvement to the next level. I am offering 
my passion, adaptability, and focus.  Please, allow me to put my skills and 
enthusiasm to work! 

I am excited for the Fair to grow into a larger community player.  We 
have a lot to offer a world in need of good energy and open-mindedness. 

We need some fresh drive and perspective.  It would be my privilege 
to serve the Fair and this wonderful family. 

Vote!
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Deane Morrow

deanemorrow@yahoo.com
541 740 4533
PO box 266  Brownsville, Or.  97327

Howdy all, here I am again, hat in hand 
asking for your vote. Vote for me if you like 
what I have been doing and trying to do.

Here is a link to the board minutes, 
please look and see how we voted.

http://www.oregoncountryfair.net/Pages/Board/Minutes/
MinutesList.php

In the next 2 years, I hope to keep the cost down on the upland kitchen. 
I really think we can and should focus on the upland kitchen part.  The 
community center part can wait. Even if the community center was built 
now, we would not use it in the winter. Too far. Some of the community 
center meetings could have fit at Alice’s. I mentioned this, twice, the meet-
ings still were in town. At least two were on beautiful sunny days.

I also hope to turn my craft booth into 3 craft booths.  My two booth 
mates will have the same space they have now, and the rest will become 
an elder craft booth. If my booth mates quit or move, then the space they 
have will become part of the elder craft booth.

I have buy in from Registration and Charlie R. Craft Inventory seems 
Ok with this, not sure yet how the Craft Committee feels.

This year some very mean and untrue things were said about me as a 
booth rep. The part that could (easily) be proven as untrue was proven 
to be untrue.  It was there in the booth records. Thank you to all my Fair 
family during that time. I received lots of great support. That support is 
a big part of why I am running again.

Ellen Singer

541-689-3968
e_singer@efn.org
1025 Elkay Dr., Eugene, OR 97404

Qualification:  
OCF Info Crew 1995-present

 I’ve served on Info Crew for 18 years 
and look forward to many more. My 
husband, daughter, and stepdaughter 
all serve on Info, too. I’ve volunteered 
on other boards for many years, and I 
bring a unique skill set, including my 
background as a lawyer, peer counselor 
and mental health care system ombud-
sperson/mediator/advocate.

I would approach the OCF board with an open mind and an eagerness 
to investigate and learn whatever is necessary to make informed and Fair 
decisions. I do have some opinions which I’ve stated before: The assault of 
electrified sound at night stifles the creativity and spontaneity of acoustic 
music-makers, and needs to be limited.

 Fair entertainers need to be better appreciated, supported and com-
pensated.

More members should participate in the Fair’s governance and fate.
Community Village’s territory needs to be protected intact.

 The Fair is an inspiring organization with an amazing essential event, 
spectacular real estate and a caring community of creative people. I’d like 
to see the Fair make a greater impact on the wide world. I’m certain we 
can make more of a difference -- we’re a large community, and numbers 
are powerful!

 If you are interested in adding me to the OCF Board, vote for me... 
either way, I’ll see you at the Fair! Please feel free to contact me with any 
questions.

 Peace and Love

 James C. Manning III

165 N. Polk St. #23
Eugene, OR 97402
541-554-4740
Jamescmanning3rd@gmail.com

 Hello, I’m James “TooTall” Man-
ning and I am running for the Board 
of Directors of the Oregon Country 
Fair. I have been on construction crew 
for 7 years. In that short time I have 
developed a very strong bond with 
the event, land, and most of all, the 
wonderful people. The fair is a place 
of love, excitement, wonder, generosity, family, friendship, and entertain-
ment. I want to my do part in moving the fair forward while at the same 
time keeping an eye on the past. I represent the younger population that 
is rapidly growing larger year by year. However, I’m concerned with all 
the expansion that is happening we could be losing touch with the roots 
that have grown the fair into what it is today.

  
I understand that the Long Tom River is taking a chunk of Strawberry 

Lane each year and that we must expand. I also understand that we are 
going to need lots of volunteers to build the fences and structures to sup-
port the expansion. I am one of the volunteers that will help build it. It 
became clear to me that I should run for the Board so that I could speak 
up with the concerns of the volunteers no matter how long they have 
been with the fair.

 
I was once a member of the Oregon Students Association Board of Di-

rectors and the Oregon Community College Student Association. Both are 
nonprofit organizations made of students from the universities and com-
munity colleges from the entire state of Oregon that advocate for students. 
I’m no stranger to long meetings and differing opinions. Now I am ready 
to go work advocating for the OCF. Thank you for your consideration, 
please don’t hesitate to contact me.

Jon Pincus

jpincus24@gmail.com (541) 912-4721 

Thank you to everyone who helps to 
create the Oregon Country Fair.   It’s only 
possible through the tremendous amount 
work done in every sector of the Fair orga-
nization during the Fair, pre and post Fair, 
and year round.  In the forty three years 
since my first staff year at the Fair I have 
helped its operation as a volunteer, a crew 
coordinator, quartermaster, construction 
desk staff, and board member. I served 
on the first board and on the board just prior to the current term.  Now 
as an elder I continue to volunteer during pre and post fair and serve on 
the Path Planning Committee and the Barter Fair Task Force. I can bring 
experience from almost every functional perspective to the board’s work 
as well as perspective gained from the often hard-learned lessons of every 
era of our development.  That perspective along with my professional work 
in design, project management, preservation, development and event pro-
duction have prepared me to help the board meet the upcoming challenges 
of some of the most ambitious undertakings since our founding:  Crafts 
Lot, new camping, an affordable upland kitchen/community center and a  
re-formatted refreshed Monday market.  At times our occasionally heated 
political process can appear to pit the interests of one component of the 
Fair Family against another.  I hope to bring reality to the hyperbole.  As 
we move forward we must remember that the land, our volunteers, our 
vendors, our entertainers, our staff and our audience are what make it all 
possible. We must care lovingly for all of them for this magical event to 
return to us year after year.  With your support I hope to re-join the OCF 
Board of Directors where I can more effectively help assure that our Fair 
evolves and flowers for generations to come.
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Jon Silvermoon

PO Box 5067, Eugene, OR 97405
jon@vipertoons.com
541-689-3084

Background:  Fair since 1974, Com-
munity Village Council, Dog Control 
Co-Coordinator, Board 1981-83, 2008-12.  
Archaeology, Personnel, Community 
Center Committees.  Executive Direc-
tor, Junction City/Harrisburg/Monroe 
Habitat for Humanity.  Blues promoter 
(Vipertoons Productions), band leader (The Vipers), gardener.

We need the creative wisdom of all of us as we address issues impact-
ing our future and the Fair’s sustainability.  If elected, I’ll work to ensure 
that Board decision-making is inclusive of all Fair Family, not just those 
who live near Eugene. 

The full promise of increasing Fair membership is unrealizable without 
expanding ways members can contribute to deliberations. We should 
stream Board and significant committee meetings over the internet keep 
websites current, adopt Board policy ensuring that those who come to 
meetings have the opportunity to speak. 

And there is much more we could do; perhaps even creating a staff 
position to facilitate communication and participation.

While we need a better equipped kitchen with associated amenities, 
spending millions on a 10,000 square foot, year-round Community Center is 
not a wise or compassionate course.  Let’s focus on our needs: a kitchen for 
our event, eating areas for our volunteers, earth-friendly sanitary facilities 
and infrastructure,  alter-abled facilities, while increasing our philanthropy 
for basic human needs and supporting community and performing arts 
centers throughout the region.

How big should we grow?  We need to have a meaningful discussion of 
growth and seek ways to deal with it other than continually raising costs 
for participants and impacting more and more land.

The Fair’s a business, but it’s also a communal family gathering.  Some-
times I think that’s forgotten as we deal with expansion and camping 
displacement, crafter succession, teen transitions, our Elders, and other 
issues.  The Fair is more than booths and stages.  The Fair is people.  The 
Fair is all of us.

Justin Honea

Booth Registration Coordinator
Path Planning Co-Coordinator
boothreg@oregoncountryfair.org

Hello Fair Family,

My name is Justin Honea and I am 
asking for your vote for the 2013 BOD 
election. 

2014 will be my 23 fair.  I began com-
ing to the fair in 1991.  From the very first 
time I came to the fair I connected with 
the land. It has been an honor to volunteer 
for such an amazing event, and it would 
be a continued honor to be one of your 
Board of Directors members. 

 
I have been Booth Registration Coordinator for 6 years now.  We all 

volunteer many hours to make sure all of the booths registration needs 
are taken care of with accuracy and a big smile.  I love my crew and will 
say it again, “Booth Reg Rocks!”

I have been on Path Planning for over 5 years and have been honored to 
be co-chair for the last two years.  I support the efforts of path planning as 
a board appointed committee to look at our land and systems and make 
recommendations for improvement to the BOD

I am very aware of many of the issues that the fair is currently working on.  
Many exciting and pivotal decisions await the new BOD.  The community 
center, crafts lot, the front of the fair, fiscal choices, second events, just to 
name a few.  I would be honored to represent you in these conversations.  

Working with all of these various crews and booths make me so proud of 
our family.  We are truly an amazingly eclectic, talented, and artistic family.  
I believe that we need to embrace change with a progressively responsible 
approach.  No other event does family or tradition or hugs, better than 
we do.  It is our time to make decisions as our family’s forefathers have 
done to ensure our event continues long into the future.  

Lucy Kingsley
lckingsley@clearwire.net

 I came to the first fair in 1969 as a 22 year old 
visitor.  I have worked every fair in one capacity or 
another ever since. I currently work on the inven-
tory crew, serve as an alternate on the board, am 
a member of the budget, crafts and endowment 
committees, am a member of the barter fair task 
force.  I am a fiber artist by personal avocation 
and a social activist by inclination.  I live to serve

 The Oregon Country Fair is much more than a 
three day party.  We are the stewards for almost  500 
acres of land upon which lies a valuable archeological site.  We share this 
site with a diverse animal and plant population. We have a responsibility 
to those families as well as our own. Through our various philanthropic 
activities we provide financial assistance  to a variety of organizations that 
support local community members with basic needs as well as in the arts. 
We co-sponsor an amazing camp for youth that encourages them to be 
creative and empowered.   We are in the midst of change and face issues 
of growth and sustainability if we are to continue our mission of psycho-
spiritual rejuvination unto the 7th generation.

 I ask for your support to be a full voting member of the board.  Thank 
you.

Lawrence Taylor
(503) 781-6245
1020 SW Taylor St., Suite 230/Port-

land, OR  97205-2555
lawrencelt@yahoo.com

My daughters will be 71 and 72 years 
old at our hundredth anniversary; 
they—and some of you—will be there, if  
we make the right decisions now.  That 
realization guides my actions on your 
Board of Directors.

Among those decisions is whether to 
build a community center/kitchen and 
what it should look like.  I am commit-
ted to that project; it meets pressing needs and will bestow great benefits.  
Any structure we erect must not only meet our needs, however, but reflect 
our values.  This means it has to work both functionally and financially.  I 
trust that we will make the right decisions and will never jeopardize the 
fiscal security of the Fair.

Our Essential Event will always be the primary mission of our organi-
zation, but it is no longer our only project.  Our Culture Jam youth camp 
has helped instill our values in hundreds of young people, both our own 
offspring (such as my daughter Zoe) and those of the larger community.  I 
will work to maintain, and if possible expand, this great gift to the future.

How we decide is as important as what we decide.  We are a geographi-
cally dispersed family.  I support the use of all available means to include 
all of us in the decision-making process.  

The festival we create each year provides psychospiritual rejuvenation 
to thousands beyond those of us who call ourselves Fair Family; it is also 
a source of livelihood for many of us and fulfillment for all.  Being granted 
part of the responsibility for the survival and vitality of this sacred trust is, 
except fatherhood, the greatest honor of my life.  I thank you for granting 
me this gift and ask you to allow me to continue this work.
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Phil TalkingRaven

talkingraven@yahoo.com
206-819-3702

Hi Family,
I have been on DeConstruction crew 

since 2007, although my first fair was in 
1972. I moved to Eugene, from Vashon 
Island, 4 years ago, so I could be closer to 
fair, and dedicate more time to it.

 We have reached a cross roads, and the decisions we make over the 
next few years, could change fair as we know it. I believe that a smooth 
transition can be achieved, for the campers being moved from Craft Lot, 
if it’s done in a caring manner and management helps in the development 
of the new spots.

The community center should be kept simple, if we are ever to see its 
completion. What we need is a meeting place and a permanent kitchen 
out of the flood zone. What we don’t need is  a destination resort.

 
How big do we really want to get? If we are developing spaces to relieve 

congestion, its a good thing. If it is just to raise revenues by displacing 
family, it’s a bad thing.

We must balance our fundraising goals with the needs of our family. I 
would like to see Barter fair back, as blanket vending, the way it started. 
Simple solution. Any secondary land use, should adhere to the standards 
that our organization does. If we are truly stewards of the land, we have 
a responsibility to it. We should be true to our mission statement.

I would like to have more active family involvement in the decisio mak-
ing process, whether it be an upgraded internet presence, or good old face 
time. Crews need to be better represented at the meetings. We are family 
and inner division can only hurt us.

Community first- The rest will follow

     Michael Richard

541 968 7391
roveg@peachpond.org
POB 10981
Eugene, OR 97440

I’m Michael Richard, and I’ve lived at 630 
Shady Lane, Random Elements since 1980. 
I’m on the Path Planning Committee and I’m 
an elder.

 I’m an artist and a software engineer.  I spent 
30 years in computer research and develop-
ment, motivated by my desire to make art and 
to protect myself from threats implicit in the use of information systems.

Mobile tech is here, and we need to embrace it.   Recent revelations 
about pervasive surveillance illustrate the capacity and ubiquity of these 
devices, and the uses to which people will apply them. This is only the 
start. Very soon this power will be available to smaller organizations and 
to individuals.

This is a big threat to the Fair. Already, our civil liberties  and creative 
content are being stolen by large organizations. Our promiscuous use of 
convenient tools make it easy, and combined with the continuing popula-
tion explosion of constantly streaming cameras, are creating the path for 
full realtime simulation of our physical world.

The threat has become explicit, and we water the flowers of evil.  We 
can transmute these flowers to Lotuses by setting realistic policy and be-
ing the first to create a Virtual Fair.

This is complex and confusing situation, and among the recent BOD-
candidates, I am uniquely qualified to help guide the Fair in this changing 
environment.

      if you draws or if you sings
      and look to sell your digital strings
      here’s a fact that’s painful knowing
      you can only sell the very first showing

We should be first. I support the Community Center, continued expan-
sion of the Fair, pursuit of Park zoning, return of the Barter Fair, and a No 
Smoking Fair.

Please vote for me.
Michael Richard aka Roveg

Paxton Hoag

paxton.hoag@gmail.com

I’m Paxton. I have volunteered at the Fair 
since the beginning; in craft and food booths, 
on crews and on the board. This is a time of 
change and here are my values.

I support the Fair family. It takes all of us 
to put on the Fair; volunteers, booth people, 
staff and attendees. We all need to be treated 
equitably and with respect. I would like to 
put Zak’s Human Intervention Training on-
line to make it easily available to the Family.

Although the fair is a 3 day event, our 
family gathering is from Wednesday to Monday. The barter fairs were 
an outgrowth of the family get together and I support developing a new 
Monday Market.

It is essential that we move the kitchen out of the floodplain as soon as 
possible. We need to build an upland kitchen and a covered eating area 
first and then evaluate the need to build more. I believe we need an indoor 
meeting space for 250. For two years Human Intervention Training has 
been held in the rain in too small a space. We need a place with good in-
ternet connections so more people can participate in meetings. I continue 
to push to increase the value of food vouchers.

We can be more environmentally conscious. I encourage moving to 
electric vehicles and expanding our solar electric array.  As part of Peach 
Power committee I have been developing the LED lantern replacements. 

All generations should have access to their own music in ways that do 
not impact others. Let’s develop sound corridors and buffers to mitigate 
sound overlap. I support acoustic only areas and regulated sound levels.

I will continue to work for transparency, openness, communication and 
full family participation. I am always available to listen to your concerns. 

Please vote for me!

 Rivka McCormack

 415-713-1157
 ocf@stirthingsup.com

I’m Rivka, a child of the fair. Now raising 
my own within this great extended family. 

At 38, I have been blessed to enjoy the 
fair my entire life and have worked at the 
Fair some 23 years and counting.

 I’m now setting aside time in my life 
to run for the board because as I watch 
my kids explore the fair site, the same as 
I did 36 years before them, I’m overwhelmed with the feeling that I want 
to be more engaged. I want to do my part to make sure they get to watch 
their own kids out at the Fair someday in the distant future.

I believe that we must proactively protect a sense of home, of spirited 
wonder and of a fundamentally connected rather than plugged in nature 
on the site. Even if takes embracing the whole spectrum of tech tools to 
achieve that. Yes that can coexist.

I feel grand longstanding organizations as ours, can slide into doing 
things “like it has always been” for so long we can loose the understand-
ing of why it was done a particular way in the first place. So, periodically, 
fresh eyes are helpful.

Looking at things with fresh eyes doesn’t mean throwing everything out 
or change just for change sake. Fresh eyes can often show us newfound 
respect for the elegance of a existing solution. They can also spot the ruts. 
Fresh gusto can be all one needs to pull out of those ruts or cross a crucial 
tipping point.

 Let’s look at how we work with each other, what we are asking of our-
selves and of the land, membership and public? What have we learned? 
Where have we stumbled?

 Where can we go next?

 I welcome questions and conversation.



7:17pm On site

Board members present: Diane Albino (alternate), 
John ‘Chewie’ Burgess, Saman Harnsongkram, Lucy 
Kingsley(alternate), Jack Makarchek (president), Deane 
Morrow, Paxton Hoag,  Indigo Ronlov (vice-president), 
Kirk Shultz, Sue Theolass, Bear Wilner-Nugent, Law-
rence ‘LT’ Taylor  Peach Gallery present: Staff  (norma, 
Steve, Tony), Officers (Grumpy, Hilary, Randy), and 44 
members and guests.

Agenda review

New business, Announcements, Reports from Staff 
and Committees, Member Input, Donations: Secre-
tary’s report, consent calendar, Old Business, Presi-
dent’s Peace

New business

Kirk: Appoint new Construction Crew coordina-
tors, Drew Ross and David Tipton 

Sue: Appoint new members of the Community 
Center Committee: Tomas Brandt, Charlie Thompson, 
Mathew Macune and Lynda Gingerich

Deane:  Low Power FM application 

Announcements

norma: Jerome Hobbs, long time Energy Park mem-
ber, passed away last week. 

Cathy: The City of Veneta is having its Harvest Fes-
tival September 14 and celebrating the opening of Se-
nior’s Center.

Paxton: I have a quick report on recording the June 
and August Board of Directors’ meetings. The video 
came out good, but the audio part of both had issues. 
The Secretary has an audio copy of both. I gave both the 
Secretary and norma copies of the meetings on DVDs if 
someone wants to see them. 

Jen-Lin:  Last spring the board agreed to donate 
money to Youth Empowerment Symposium (YES). 
Registration is happening soon and the conference is 
going to be on Veteran’s Day weekend in November. 
This is a multi-generational discussion and workshop 
on ending violence based on gender and sexual iden-
tity. It is open to all interested youth and adults.

Jain: There will be an Elders Retreat at Alice’s on 
September 28th and 29th. We have invited all the Board 
of Directors candidates to attend.  

Deane: I was going to try to Skype this Board of Di-
rector’s meeting, but there is no internet and no cellular 
signals. 

Indigo: In March of 2014, I’ll be co-leading a tour to 
Egypt. If anyone has been dreaming of sailing down 
the Nile give me a shout, I’d love to talk to you about it.  

Kirk: There is a Construction Crew retreat on Octo-
ber 5th and 6th.

Staff Reports

Tony: There is a lot going on this year with the Crafts 
lot. Budget season is coming up and we can expect both 
extensive and expensive capital projects. Last year we 
approved fewer than half of the capital projects, so we 
can expect projects from last year to be resubmitted, 
along with this year’s new projects. The expansion of 
the services and crews for the Crafts lot project will be 
expensive as well. There will be some offset because of 
additional revenue from the booths and passes, but we 
can expect a noticeable increase in the budget. The Bud-
get Committee is going to be meeting with the Finan-
cial Planning committee soon. This is the challenge for 
the coordinators, to think about how we can adjust our 
operations individually as crews. We can look at how 
we do things and streamline our approach. 

On the web projects, we’ve had some dedicated 
volunteers rebuilding our .org website. Last spring we 
hired a designer who is working with our volunteer 
developers. The designer developed an application for 
our future web presence. We are switching over the 
server hosting that includes more functionality. We are 
trying to pinpoint the launch date for the new .org site 
to give us the best marketing for our 2014 event. We 
are also redeveloping our inventory management ap-

plication, known as the virtual sticker booth. This tool has 
been in development for a long time. Part of the process for 
redeveloping this application was to potentially separate 
membership management and the virtual sticker booth. 
This will give us an opportunity to improve on the mem-
bership model and expand on it. As soon as the election 
dust settles, we talkwith the membership secretary about 
expanding our membership model and program. Jim Reed 
is working on this and kudos to him. The new .net site will 
also be part of the membership model and application we 
are talking about. We are looking to have all three phases 
of these projects come together over the next year. 

The work on creating a kitchen and a meeting space 
for the organization has also been identified as a prior-
ity. Looking at some of the post-Fair analysis of where 
our vulnerabilities exist, systems that have failed or are 
beyond capacity necessitates finding stop gap solutions, 
I’ve started pricing out different vendors and contractors 
in the area. The single year cost for contracting those ser-
vices would shock the group enough that it would put the 
pace of the Community Center back on track quickly. As 
far as operating costs, I don’t think we want to make ad-
justments in ticket sales and passes to help pay for tempo-
rary kitchen space that is excessively expensive. I want to 
remind the group that we cannot wait any longer. We are 
already going to have to implement stop gap systems with 
grey water and other operations for Main camp kitchen 
next year, which is already going to be adding to the costs. 
Hopefully, this will pick up momentum for the Commu-
nity Center. 

Saman: I support the idea of simpler membership. 
Perhaps we can assign a number or a card. I also support 
having an election during the Fair. This would yield more 
voting and those voting would see what’s going on with 
the Fair. We have a big family but only a small portion is 
involved in elections. I am supportive of moving faster on 
the Community Center.  

norma: Robin regrets not being here tonight but will 
give a full report on Culture Jam at the October board 
meeting.  I’ll read Charlie’s board report as he is on his an-
nual Cycle Oregon adventure.

Charlie’s report: 
Read aloud: This was a very busy August. We started 

the month early on with Culture Jam opening up on Au-
gust 2 and my deep appreciation goes out to Robin, Leslie 
and the amazing staff that put on this life changing event. 
This year seemed better than ever and the gift that comes 
with investing in the lives of our youth cannot be under-
estimated. Robin continues to shine in managing this truly 
inspiring program work for the OCF and Tony and Andy-
man have become integral parts of the experience as well. 
Culture Jam just gets better every year and this was the 
best Culture Jam yet.

We went from the CJ right into the TeddyBear picnic, 
which was as much fun and as well attended as I can ever 
remember. Great bands, great food, sunshine and good 
times were all in abundance as were the folks who came 
out to participate. Thanks to everyone who came and 
helped out but a most special thank you to norma, who 
once again spent huge amounts of time, energy and love 
organizing the festivities. Thank you so very much my 
dear norma.

We rolled out of the picnic and right on into the Eugene 
Celebration parade on August 24th. I thought we had a 
wonderful and well received entry featuring the return of 
the Fighting Instruments of Karma Marching Band, They 
were joined by folks from Risk of Change, who brought 
many of their large puppets and accessories with them, as 
well as by members of the Radar Angels. Special thanks 
to Andyman who pretty much put the Fart II shuttle and 
Dodecadrum Float centerpiece together single handed. 
Our entry featured 58 people in all and while we did not 
win the big prize we did bring home a second place ribbon 
for Best Dressed Entry. Thanks to everyone who helped us 
represent the Fair to the broader Eugene community and 
beyond.    

Camping Crew — Is finishing its workplan for the up-
coming year and completing mapping and data work from 
this years Fair. They expect to have that work completed 
shortly and are looking to schedule a worksession later 
this fall to engage with the remaining Crafts Lot campers 
who will be relocating this year. You will hear a great deal 
more about this at our October BOD meeting after they 
have finished capturing the sum of this years activity and 
complete the inventory of camping assets available to 
work with for the upcoming process. If you have any ques-

tions or just want to stay in touch with the crew you can 
reach out to them at campingcrew@oregoncountryfair.
org .  

CCC — The CCC will be holding a worksession 
with the BOD for our regularly scheduled September 
meeting. We will be sharing our initial fundraising 
findings and reviewing some of our next steps with the 
BOD and anyone else who would like to attend. The 
meeting will be from 6:00PM to 8:00PM on Monday 
September 23rd at the Hilyard Community Center lo-
cated at 2580 Hilyard St in south Eugene on the edge 
of Amazon Park. 

Philanthropy and Fundraising — We are on track to 
purchase and install a new donor database on a dedi-
cated computer at the Fair office later this month. This 
is being funded by the two-part/two-year Lovell grant 
we received. This is a continuation of the fundraising 
update that Hilary, Robin Bernardi, Linda Reymers, 
Leslie Scott and me have been working on. This is help-
ing us develop a sound foundation for a new era of fun-
draising and philanthropy for the Fair and will help us 
be ready with the systems and infrastructure to manage 
a Capital Campaign when the time comes. In the short 
term we are focusing on fundraising for Culture Jam 
and our Youth Program, and helping continue to make 
it as self supporting a program as possible.  

The annual meeting of the JFPBC (Joint Financial 
Planning & Budget Committees) is scheduled to take 
place at the Springfield Creamery on Tuesday Sep-
tember 17th at 6:00PM. The goal of this meeting is to 
forecast revenue projections and review pricing and fee 
structures and to come up with a recommendation for 
the 2014 cycle. This should be a very significant year for 
us, with so many big projects coming together, and we 
have been working earlier and in more depth this year 
to have the most comprehensive package of recommen-
dations possible to bring to the committee for discus-
sion. Tony and Hilary in particular have been working 
to capture a forecast of expected 2014 expenses to help 
inform the process. The way our long time annual cycle 
for this has evolved has always had us doing revenue 
projections and pricing and fee structure recommenda-
tions before our budgeting processes  occur and that 
has left us typically working from historical data and 
previous year impacts. However, this is kind of a chick-
en and egg scenario, especially in a year with so much 
change and necessary maintenance ahead of us, and 
it is very important to have such information to work 
with upfront for this critical organizational process. 

The Craft Lot Working Group, which came out of 
Path Planning (PP) last spring with the intention of 
keeping the critical path elements on track and moving 
forward during the key time period of Fair season, met 
with the co – chairs of Path Planning to report back and 
help inform and develop the committee’s 2014 work-
plan. This sets the stage for the Path Planning commit-
tees return to action this month. The work group met 
weekly throughout  most of the summer months and 
accomplished a great deal over that time span and will 
be instrumental in implementing the new public space 
going forward. To get up to speed with where the pro-
cess is at come on out to the September Path Planning 
meeting at Alice’s on Sunday September 22nd starting 
at noon. This is the most exciting and significant project 
the Fair has taken on in over a decade and will be an 
amazing addition to our future health as an event and 
an organization. 

As this board meeting finds me on my yearly (this 
is 5 in a row) Cycle Oregon adventure, I wanted to say 
thanks for understanding my absence from the Sep-
tember board meeting. Although I may not be there 
this evening, I wanted to close my report by telling you 
how excited I am at our upcoming year as we begin the 
2014 Fair cycle, I hope you all share that excitement, 
great new things are on the horizon as we enter our 
45th year of becoming...Yes, Yes, Yes!     

With Gratitude, Love and Respect.

norma: I have a ton of picnic thanks. I’d like to 
thank Charlie, Tony, Andy, Jeff, Toby Alves, Hilary An-
thony, Anita Sweeten, Shine Sewell, Cher Bearella and 
all the other potluck table staffers; Sheldon Doughty 
and all the barbequers; Bob Fennessy for booking the 
great music; AJ Hazzard for staffing the commemora-
tive sales booth; Rebecca Gandy and all the greeters. 
And Dick Stewart for his help settingand cleaning up 
and his loving support in life. You all did such a won-
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derful job and thank you so much. Next year the picnic 
will be on my 70th birthday, so come out and help me 
celebrate. Thanks everybody for your participation in 
the Eugene Celebration parade. Jain, Dick and I car-
ried the banner for the umpteenth year and had a great 
time. Heidi, our membership secretary, was in the office 
today preparing the mailing for the annual meeting no-
tice and the absentee ballots. Those are going out this 
week.  Next month’s board meeting will be at Hilyard 
Community Center and so are the meetings for No-
vember and December. 

Steve: August was a busy month, as you’ve heard 
the roster of events we’ve had. The picnic was very well 
attended and there seemed to be a slightly different mix 
of attendees because what we ran out of first were the 
veggie options: veggie burgers and veggie dogs. We’ll 
adjust for next year. After the picnic I got in a short 
break and visited family in Southern Oregon. I want 
to thank all the participants at the picnic and the other 
events. Over Labor Day weekend we had the Beaver 
Open, which is a hacky sackers event. It was their 33rd 
year of gathering. I think they have done this onsite 8 
years. They are a super organized group of folks. They 
take very good care of the areas – I think they left Crafts 
lot cleaner than they found it. This is a multi-genera-
tional group that really knows how to have fun. They 
have Pro-Am hacky sack volleyball where they partner 
up professionals and top players with amateurs and 
kids. It’s a weekend long tournament along with glow 
in the dark hacky sack golf out in Miss Piggys with a 
sound system playing Dark Side of the Moon. Even 
with the high fire danger everything went fine. Just 
yesterday Sunday September 8th we had our highway 
pickup and we missed Randy ‘Roundfoot’ Nowell and 
the people he brings with him. We only had enough 
turnout to do half of what we usually do. One of the 
folks that has done this for a while volunteered to step 
forward, so we’ll organize and try to get more folks. If 
anyone is interested in being a volunteer on the high-
way pickup and wants to get on the notification list 
email me at sitem@oregoncountryfair.org. The Crafts 
lot water line is one of the projects we are moving on. 
The archeological research work has been done, so now 
we need to re-lay the grid and mark the anomalies and 
then we’ll know where our trench line goes. The week-
end of September 21st and 22nd both Water Crew and 
Archeology Crew will be out to trench in and moni-
tor the digging of the 2000 feet of line. It’s a big proj-
ect and hopefully we can get it substantially done in 
one weekend. There is a contractor coming tomorrow 
to start on the second floor warehouse roof, next up, if 
we get funding this evening, is the yurt roof replace-
ment. It will be a busy season getting these projects 
done before the rains return. We got 7/10s of an inch 
of rain on Thursday, September 5th. It was nice to get 
here Friday and see and feel the site saturated, smelling 
so good and the fire danger down. It was the promise 
that sometime soon serious rain will return. Thank you, 
thank you, thank you. 

Committee Reports

Michael: A little over a year ago at this time the 
board authorized the Low Power FM project which Jim 
and I have been a part of. What I’m handing out are let-
ters of support which we’ve received from the commu-
nity. My intention is to bring you up to speed on what’s 
going on. I wanted to present the completed draft ap-
plication that the board needs to see before Russell, the 
Fair attorney, submits it to the FCC, but that document 
is not ready. When we get the document we’ll send it 
to the board members via certified mail. We want the 
board to realize this is a chance for world-wide com-
munication with the Low Power FM. It could open up 
communication between Fair family and the board. 
We could also partner with community organizations. 
Jim: It’s been a year since Congress authorized the FCC 
to make these low power FM frequencies available. A 
lot the process is stuck in the weeds of politics. Since I 
was a kid I wanted to save the world, and to save the 
world we need to talk to the world. This is a way to 
do that. About 2 years after application is filed we’ll 
have a chance to figure out how we do this. If there are 
any questions, send them to me.  Bill: At KRVM, they 
broadcast the board meetings of the 4J school district, 
so you can listen to them at home on your radio. Maybe 
what I’m hearing you guys say is with a low power FM, 

you would also be online with the broadcast. Is that what 
I’m hearing? Jim: Yes. Bill: So if you had the station run-
ning, you could come to a board meeting and broadcast 
it on the radio, so that anybody anywhere could listen to 
the board meeting? Jim: It would technically be possible. 
The proposal we put forward has community partners in-
volved who would have some of the programming and the 
other part would be Fair things on the internet. Grumpy: 
Is there any possibility that the Fair will have any liability 
for whatever is done on the radio? I’ll give an example, 
even though I don’t know if it’s a good example – what 
if you swear on the radio. Can the Fair get fined for this? 
Jim: The 7 words you cannot say are still the 7 words you 
cannot say on the radio. When you do say one of these 7 
words you log them and no one has ever been dinged on 
that.  Grumpy: I was just using this as an example, my real 
question ends up being liability. If there is anything done 
wrong or against some rule, can the fair be fined? Russell: 
I haven’t received the final application but when I do the 
board will get a memo discussing the risks and liabilities. 
The deadline for the application is opened on October 15th 
and closes 10 days later. The game is that people all submit 
them at the last second, so the competition can’t see your 
application and one up you. The board will have a fairly 
short window if there are any issues or things you don’t 
like in the application to address.  There is also a need for 
a digital license to broadcast over the internet. Michael: I 
want to speak to the free speech aspects of the radio. Free 
speech in Oregon is very well protected. Tony: Sounds 
like there is a lot to talk about in October, but I want the 
group to be clear about the differences in a low power FM 
and internet radio. One is a low power FM radio station 
that reaches Veneta and Elmira and the other can be done 
anywhere via the internet. These are different applications. 
There is nothing that precludes us from doing podcasts 
without having to broadcast via an antenna to Elmira and 
Veneta. Whether or not we apply for a low power FM, we 
can stream over the internet and I don’t want these two 
mediums to get mixed up. Lucy: I have repeatedly asked 
for financial info and have not received it. I am looking 
for a budget with revenue and income projections. Saman: 
Let’s say we apply for the permit and get it, then we decide 
not to use it. What happens? Russell: I’ll address that in my 
memo to the board. It is more than just walking away and 
there are other ramifications that include fines according 
to the FCC attorney. 

norma: The Jill Heiman Vision Fund had a great year. 
Fair participants were incredibly generous and with food 
vouchers and cash donations we collected $12, 460. With 
the Fair matching funds of $20,000 the total was $32,460 to 
give away. Suzi Prozanski is writing an article for FFN that 
will detail where all the money is going. We just want to 
thank everyone for your generosity this year. 

Jen-Lin: The elections committee has 15 candidates 
running for the board. All incumbents except for Saman 
are running again. The candidates are: Bear Wilner-Nu-
gent, Bill Ganser, Casey Marks-Fife, Deane Morrow, Ellen 
Singer, James C. Manning III, Jon Pincus, Jon Silvermoon, 
Justin Honea, Lawrence Taylor, Lucy Kingsley, Michael 
Richard, Paxton Hoag, Phil TalkingRaven, Rivka McCor-
mack. Dates to remember: September 19th deadline to reg-
ister to vote. October 4th deadline to receive an absentee 
ballot – you cannot get ballots from the office, it must come 
from the elections committee and all reasonable requests 
will be fulfilled for absentee ballots. Write to elections@
oregoncountryfair.org. You can sign up for Oregon Coun-
try Fair membership online on the .net site.  October 19th 
at 6:30pm is the annual meeting at Whitaker School – 21 
North Grand. Annual meeting notices have been mailed 
out. If you are a member and have not gotten an annual 
meeting notice, please contact the election committee. Ab-
sentee ballots are going to be mailed out beginning Sep-
tember 15. If your label says ‘perm’ that means we will 
send a ballot and you do not need to request another bal-
lot. On the candidate forum, Get Out the Vote (GOV) is not 
doing a candidate forum this year. This is a vital service 
for the Fair and is not a part of the Elections committee – 
our job is to run a fair and balanced election process. Jack: 
We just found out that the timing to do a candidate forum 
correctly has passed, but I want to put it on New Business 
for next month to be appropriately dealt with. Robert: I 
only heard yesterday there was no candidate forum. As 
Jain pointed out, the Elders retreat has set aside Saturday 
afternoon the 28th for any candidates that would like to 
come and speak. After this meeting, I will email the El-
ders committee and ask how they would feel about having 

that filmed. While it is very short notice to get publicity 
out to all the candidates, I asked Rich about filming it 
and posting it and he says that is technically possible. 
We will make best effort to pull this off. Jon: Michael 
Miller in the discuss list today said that he would pro-
vide video taping if someone would provide the forum. 
Jen-Lin: It would be good if someone took this on. (UP-
DATE: There will be a candidates form, September 28, 
2 pm at the Fair site.)

Kirk: On the Community Center Committee, last 
meeting we talked about trying to do a charrette where 
we would all scribble our ideas down on the Communi-
ty Center. The time and place has not been determined. 
Indigo: We were talking about doing this charrette in 
November, potentially November 9th. 

Sue: The Barter Fair Task Force continues to meet. 
We are blessed to have Spirit Leatherwood and Amy 
Hand back as co-coordinators, Amanda is our scribe 
and Colleen, bless her cream cheese heart, is our facili-
tator.  We met the day after the picnic at Alice’s firepit 
and for all the energy that people have spoken about 
the Barter Fair, the task force members outnumbered 
the rest of the family participants. Our next meeting is 
Monday, September 30th at 6:00pm at the Fair office.  

Steve: As an observation, it is healthy to have 15 
board candidates, but we are also hearing about the 
task forces and committees that do a whole lot of valu-
able work outside of board meetings. I would encour-
age the candidates to get involved in a committee – this 
is where you learn the nuts and bolts of the Fair. It puts 
you in better stead to serve on the board. Get the expe-
rience and help us out. 

Member Input

Bear: I just returned from my second year working 
on the ice crew at Burning Man and it’s left me with a 
lot of thoughts about the Fair. This is always going to be 
my home festival. I’ve worked at festivals and events 
since I was 18 and I’m almost 40. I’d like to think that 
we can all improve. I wanted to share a couple of things 
that I observed this year that the Fair can learn from. 
One is the web presence. I know that Tony, the contrac-
tors and the volunteers have been working hard on the 
website and this is no slam on them, but I’ve heard this 
before at the Fair. I have been disappointed in the web 
presence for as long as I’ve been on the board. It’s ar-
chaic, it’s Web 0.9 and it’s not getting better faster. I’d 
be disappointed if the .org site got a shiny new facelift 
and the antediluvian .net did not.  I think for a while 
people were shy about taking on more than they could 
really do. I think we need an all out press to have a 
modern website. Part of that is that Burning Man has 
a thing called Burner profiles that is an integrated suite 
of applications that can access one personal profile – so 
each person needs to have only one identity profile on 
the website. I know we have a lot of techno-phobes and 
paranoid people at the Fair, but it would be nice to have 
this at the Fair so that a crew coordinator could draw 
the data someone input in their Fair profile, member-
ship team could draw on the same profile, there could 
be social media leveraged off the same profile. Basically 
people create one identity that is then accessed by ev-
ery application that the Fair uses on the internet. It’s 
not such a radical idea. I have real doubts if the people 
at the Fair would buy into it, but it would have tremen-
dous application and save us a lot of labor. Burning 
Man does streaming media year-round. Its radio station 
has a broadcast station during the event – streaming 
24/7 from San Francisco. They seemed to have figured 
that out and are not scared of it. The Fair has been un-
justifiably scared of having a streaming web presence. 
Burning Man is not a democratic organization, the Fair 
is — that is one of the Fair’s strengths — that is what 
they could learn from us. On the other hand, they are 
more decisive. I feel impatience. I am just finishing my 
10th year on the board and I’m running for my 11th and 
12th — who knows what after that — I hope I get re-
elected. I struggle with the lack of decisiveness in this 
organization. I enjoy working with an organization that 
can implement change in a 1-2 year cycle and not a 3 to 
infinite year cycle. People come to the Country Fair and 
they struggle with not knowing where to plug in. There 
is a lot of back scratching and good old boy-ism and 
invisible paths to success. Burning Man has a clear well 
labeled place in their camp called the ‘V Spot’ where 
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you can go and sign up to volunteer. And they encour-
age participants in the event to volunteer. We do noth-
ing with this — we take people’s money and people 
feel ripped off by the exchange sometimes. We don’t 
even use the name ‘participants’ for the people that 
come to our event. I think we should adopt the name 
‘participants’ for the people that come to our event. We 
should have a clear, well labeled presence here and on 
the internet to encourage people to volunteer and not 
make it mysterious. At least have organized waiting 
lists, for god’s sake. I like the idea that Burning Man 
requires every crew coordinator – they are called man-
agers – to submit a written report after the event in a 
timely period about what their crew did well and what 
they could change. We have no accountability for our 
coordinators like that. And lastly, I said this last year 
but it was so important I am going to say it again, Burn-
ing Man is a leave no trace event – the Fair’s not a leave 
no trace event. We are going backward in our recycling 
goals at the Fair. The Fair site gets trashed every year – 
it sucks. It is really disappointing and we need to grow 
up. We are an older organization and we come from a 
better environmental base and I am sad to come home 
to the Fair and see it trashed. Thanks for listening. 

Kirk: I have an antidote from the 2005 Fair. That 
year the Fair was invited by the Oregon State Fair to 
come and have meetings and see their fair. After the 
meetings they piled us all into golf carts and showed 
us around. The Sunday before the Fair we had their en-
tourage show up and we reciprocated and put them in 
golf carts and took them all around. A couple of hours 
later we are in front of Main Camp saying our good-
byes. I asked the general manager of the State Fair, 
“Well Dave, what did you think of our little place.” I 
was expecting ‘oh beautiful grounds’ or ‘lovely trees’ 
or ‘crazy buildings’ but he looked me straight in the eye 
and said “I would die for your volunteer base.” This 
has been stuck in my head for a while because I think 
we take our volunteer base for granted. We love them, 
we state it all the time, we recognize how valuable they 
are – and we take them for granted. There are 500 more 
lining up ready to take your wristband and so hey if 
it’s not working for you, that’s ok. I hope we can start 
to discuss how we can better identify the value that our 
volunteers bring to us. I think we need to be reminded 
to not take our volunteers for granted – I’m not saying 
we fail, but need to keep it in mind. Talking with Col-
leen Bauman – this is one of the big ones that helps oth-
er groups want to donate for capital projects when they 
see the size and scale of your volunteer bases and how 
many hours that they put in. I wanted to share there are 
groups out there that look at us and the first and only 
thing they say is “I would die for your volunteer base. “

Saman: I understand both Bear and Kirk, but think 
what is happening to our organization is that some of 
us are profit oriented and some of us want to just come 
to have fun. Because we have been doing this so long, 
everyone comes in for their own personal benefit. It is 
not the same as Burning Man. Our organization is more 
endearing as a whole. 

Jain: There is something different about meeting in 
a round room. 

Bear the Elder: Volunteerism: This year was 32 for 
me and that is a baby compared to some of you. No 
one knows me, I live up on the Upper River Loop. I’m 
involved in this Crafts lot thing, and grew up in a con-
tracting environment. I’ve watched projects happen 
and not happen. Why they happen and why they don’t.  
We have a huge project with no project manager. We 
have to get archeology involved. We have an amazing 
situation here that is going to require a rallying of a lot 
of troops.  I spend 11 years with the Gem and Mineral 
Society show and they looked at what we do in terms 
of the volunteer base that we have. There is a group of 
people here for themselves, or just for the money, or 
just for the fun – that group of people comes and goes. 
We get to be here for the rest of the year. I was talking 
to James and he said we have 6 days of hippy day care, 
then 3 days of the fair, then we get to live here the rest 
of the year. 

Angie: On the volunteerism thing, I am disappoint-
ed that I did not come to the highway cleanup yester-
day. I would love the opportunity to know what is go-
ing on and when I can volunteer. 

Tony: We are a staff of 6.75 people with the rest be-
ing an all volunteer organization. Burning Man brings 
in between $20 and 30 million per year as a for-profit 
entity that employs dozens and dozens of people year 

round, not to mention 100s of temporary staff – all paid. 
They are in the heart of San Francisco with all of that mon-
ey. Damn straight Burning Man can make things happen 
because they have the coin to do it. We do things different-
ly here and it’s done with sweat equity by the volunteers. I 
hope this doesn’t get lost when we talk about a forum not 
happening one year or a website upgrade. Let’s keep it in 
perspective that there are a handful of people that keep the 
lights on and work on the contracts, but we are solely a 
volunteer organization. 

Indigo: I googled because we have technology and it 
says “Volunteer -- noun: a person that freely offers to take 
part in an enterprise or undertake a task, verb: to freely of-
fer to do something.” I like that the freely piece is in there; 
we are giving because we want to give, not because we 
want something in return.  

Jen-Lin: I have been a volunteer for many years now, 
but what hurts, for me, is seeing distinctions between vol-
unteers, performers, vendors – but yet we say we are fam-
ily. Something that Wren said last month, because she took 
an Elder pass and didn’t vend, it was the first year that she 
got to walk around and what a sweet event it was. This 
struck me that vendors are supposed to be in their booths 
during public hours, they don’t get to walk around. They 
have a totally different view of what Fair is. And perhaps 
it is true for performers as well. To me it hurts when some-
one says, ‘oh, what a great show’ and I say ‘it’s not a show’ 
and I feel horribly offended. Somewhere in there, to throw 
out a seed, if things can lighten up a modicum for vendors 
so they can have time to appreciate the Fair during Fair – 
which leads to a greater appreciation of all it takes to make 
it happen and it is seen as a greater event and not just a 
show.  

Patrice: This is my first board meeting. I’ve camped 
here for 8 years and been on staff on the post Fair kitchen 
crew. Bear, I love what you are saying about getting our in-
ternet thing up to date. And what Angie was saying about 
getting notified. I attend a few phenomenal events. There 
are some events where I get 40 or 50 emails over the course 
of the year. I know everything that is happening.  I don’t 
know anything that is happening at Fair unless I get in and 
dig and I’m bored and I’m at my house for like 6 hours and 
remember there is the .net site and I have to read through 
and hope I have the right board meeting minutes to find 
the right time. Bear, I applaud what you are saying and I 
think there is a lot of room to enhance the volunteers expe-
rience for the Fair throughout the year. I know I could read 
the FFN, but it’s 2013; I’d love to have an OCF email slot 
where I can go back through and see the events and work 
parties that are happening. 

Jon: I recall that Paxton proposed the concept for volun-
teer appreciation post where we have someone dedicated 
to work with volunteers. Over the course of four decades 
I’ve seen the most awesome volunteers in the world that 
come back here year after year. 

Chewie: Subject to volunteerism, this year I did 58 
straight days at the Fair and on Wednesday before the Fair 
I blew my knee out and only made it here for 16 hours. 
This is the only time in 29 years that I missed the Country 
Fair. I left here and worked another large event and regret-
ted that I didn’t come to the Fair. The volunteerism here 
came up over the weekend with people that volunteered 
100s of hours here before there was a VegManEc crew, no 
site crew. We were out here every Saturday and Sunday 
from 10:00 to 4:00. We did this not for a pass; we sometimes 
got a cool t-shirt. I appreciate what you are saying Bear, 
but thank god we are not Burning Man. I hope we appreci-
ate what we have the opportunity to participate in. It is sad 
to think that people don’t know. You can call me anytime 
and I will tell you anything I know about what’s going on 
and what you can plug into and get involved. I think that 
this goes for pretty much everybody up here and on staff.  
I go back to this thing that I don’t like where it came from, 
but “Ask not what the Country Fair can do for you, ask 
what you can do for the Country Fair.” This is where we 
should get back to in our volunteerism. It’s not about what 
we get, it’s about what we give. 

Paxton: Our strength is our volunteers. It is the thou-
sands of volunteers that also keep us safe. They really de-
serve our respect. We do not make it easy for people to 
plug in.  It is a legacy of our vertically integrated crew and 
staff. I think we could use the internet to break some of 
this stuff down and make us into a larger group. I think 
we need a volunteer facilitator; someone to help coordi-
nate volunteers as part of a paid staff position. How many 
organizations have thousands of volunteers and no one to 
plug them in.  

Cathy: Bill and I go to Path Planning meetings and 
I’m on the Crafts committee and we come to the BoD 
meetings. We volunteer hours and hours and it’s from 
the heart. I think this is what we are talking about. On 
Fresh Air today there was an interview and someone 
said: “There is no end to the path, so choose a path with 
heart.”

Peggy: FFN does have a list of the events that are 
coming. I get monthly reminders in email with a link to 
go to them online to read it electronically. So it is simple 
to get all that information.  

Hilary: Paxton I hear you, and I think that there is 
something the volunteer coordinator can do, but part 
of who we are is a web. I think this is also part of our 
strength. There is not one person who has to handle us 
all.  We develop a lot of relationships within our crews 
or within our booths or the work parties that we go to 
or the committees that we serve on. I think this is what 
makes us strong; we have a lot of connections and we 
have somebody that is nearby to our function who is 
paying attention to us. Those of us who are coordina-
tors have a huge opportunity to help our community 
to be strong. And doing things like appreciation, rec-
ognizing that someone needs a year off or giving them 
a special laminate or saying thank you or taking pic-
tures of the crew or sending out emails regularly. We 
put a lot on our coordinators and they are a special part 
of this organization. I think we can always improve it 
with more trainings and work parties and more regu-
lar events and work face to face. I do think somebody 
helping coordinate would help. I’m glad we are talking 
about it. I think it is a key part of who we are, build-
ing this community and being together finding ways 
to help each other develop and helping the young peo-
ple coming up. I think it is exciting and a great thing 
that we do. Casey: A lot of different things have been 
said, and I’m going to do my best to touch on them. 
Our volunteers are the heart, soul and strength of what 
we have to offer. We are right now in a space of grow-
ing pains where we don’t have the capacity to serve all 
of these volunteers. We are completely unprepared for 
this. I think having some sort of volunteer coordinator 
is a good idea, but it is half-baked. Giving one person 
the job of being open to all the people that want to be 
involved in this organization; they would be swamped 
immediately. We have 65 different crews, we could ap-
point someone in each crew to be outgoing and try to 
absorb volunteers to spread the work. We need to draw 
up the volunteer coordinator differently. Bear, I think 
we do need to have somebody at the Fair where people 
can plug in to something. I don’t think it is for a pass; it 
is for people that show up and freely volunteer within 
our organization. I do not want to belittle anyone, but 
I do think we are behind by not having a state of the 
art web page that highlights some of our artistic abili-
ties and our savvy in the world. We certainly have the 
personnel, why don’t we have the final product? Inter-
net sites are up and running, all it would take is some 
tweaking. This piggy backs on -- we have got to find a 
way to make more decisions. We have to collectively 
push for a ton of huge projects this year. These things 
are going to happen this year and we need all our best 
people. All the people running for the board, myself in-
cluded, need to involve ourselves in committees and 
in the organization; not necessarily a seat on the other 
side of the table. Saman, I would like to say that your 
contribution to the board the last two years have been 
intelligent and present and have offered us a great deal 
of your perspective of the Fair. The number one thing 
we have going for us besides our volunteers is coopera-
tion. All of the ideas we are bouncing around all feed 
off each other and all are dependent on the internet. We 
need the internet site to be a place where the volunteers 
can go. We need to stop dumping money into a down 
land kitchen, we need to stop being set on this thing 
looking a certain way and realize how we can gain a 
place to meet, eat, clean up and get out of there. 

Jen-Lin: The Evaluation meeting is on Sunday Octo-
ber 27th at a place to be determined. This is one of the 
great topics that could be discussed at an evaluation 
meeting. What are the next steps, what do we want to 
do, how can we improve. At this point the discussion 
points are going to be taken from the feedback forms. 
And perhaps another topic could be what is the next 
step for volunteers.  How do we improve; discussion 
topics are from the feedback form.
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Donations 

Randy: There are no consent calendar items to be 
voted on this month. There are two consent calendar 
items for next month: Start Making A Reader Today 
(SMART) for $1000. (Chewie to sponsor) The second 
is from BRING Recycling for $1000. (Diane to sponsor)

Old Business

Indigo moved and Sue seconded to we confirm the 
August 5, 2013 minutes. Motion passed 10-0. 

Treasurer’s report 

Hilary: I am getting ready for the annual meeting 
and the financial planning meeting  when I start pull-
ing all the numbers together. In the spring I was saying 
that we had depleted our rainy day fund, due to paying 
off the load on the Mauldin property and the purchase 
of Dug’s Green. Ordinarily, we try to keep the rainy day 
fund at about $350,000. This is a literal and figurative 
rainy day fund. It’s meant to be if we get through the 
Fair and we have a collapse in our admissions revenue 
or something goes way, way wrong on expenses, we 
can get to the next year. Our rainy day fund got down 
to $62,000. This, plus operations that are separated into 
different accounts, at the end of April last year we had 
about $200,000. This was as low as I’ve ever seen it. At 
the same time we had a lot of money in the bank, be-
cause we had almost a quarter of a million dollars in 
our designated endowment and almost $400,000 for 
the Community Center project and about $40,000 from 
the green ticket money in the Peach Power Fund. We 
were not cash poor, but our operating money was very 
tight. I am really happy to say that with the income that 
came in this year we can replenish the rainy day fund 
back up to $350,000 and we have an additional $46,000 
– one dollar off each ticket that goes toward the green 
ticket funds and the board will decide how to dedicate 
that money. At this point I am projecting that we can 
get through to next April with $200,000 that we can 
dedicate toward increasing the endowment, the Peach 
Power or the Community Center. The main thing we’ve 
used it for in the past is capital projects and land pur-
chases. We know we will have big capital projects for 
the Crafts Lot and some catch up on the capital projects 
that came in last year. We’ll have bigger operating ex-
penses going forward, but I feel like we are in a strong 
position to go into this season. We are going to try to 
do the revenue projections this year on more detailed 
base. Instead of big general numbers, we are trying to 
get down to specific tickets and admissions – but there 
will still be guess work. As a result, we’ll have more 
detailed recommendations on revenue. 

Grumpy: I want to remind people that the Finan-
cial Planning meeting is next Tuesday, September 17th, 
6:00pm at the Springfield Creamery. Remember that 
volunteer help done by employees or other items that 
Bear said that Burning Man is able to do – I suspect 
costs money. So if we come back with suggestions for 
increases on certain things – I don’t know that we are 
going to because we had a good year – keep in mind 
we are still one of the least expensive events around. 
If you want to compare us to Burning Man, their tick-
ets cost $400, they don’t own the land and my guess is 
they have more than 4 employees. All the things we’ve 
heard today, a lot of them cost money. If we are going 
to do them without volunteers, the financial planning 
and our budget will be real important. This includes 
internet and someone doing the internet.  

Budget items:

Bear moves and Sue seconds that we allocate 
$2402 out of unallocated excess revenue to the Capital 
Project to repair the roof of the Hub yurt.  

Steve: To recap, this was a donated structure from 
folks that bought this yurt while they were building 
their house on the McKenzie River and there was a tax 
advantage to donate it to the Fair when they were done. 
It took us an investment of about $600 in plywood and 
framing. The roof has been leaking. The biggest part 
of the problem is the solar arc that is designed to let 
in some daylight has degraded. We’ve had a tarp over 
it; we’ve patched it and when it rains I come over and 
put out buckets. When I presented this in our regular 
Capital Project cycle, I had a range of options based on 
what the folks from Pacific Yurt thought. We initially 
thought we might be able to just fold it up and take it to 
the factory in Cottage Grove and repair it. At Fair time 

I met with Allen Bair of Pacific YURT who looked it over 
and it is his opinion we need to do a full replacement of the 
roof. We don’t need the solar arc, because we have lighting 
inside and plenty of power here. Pacific Yurt is knocking 
off about $500 off their price for the roof replacement. It 
is $2400, plus I would buy the additional roof insulation 
to do the rest of the roof. We’d also buy a stove kit for the 
wall, because we have onsite a stove to put in to help dry 
it out for winter meetings, making it nice and cozy warm 
in here.   

Member input: thumbs up.
Board input: 	
Saman: I have a quick question about the life of the 

structure. We want to replace the roof but is this expense 
going to be worth it? 

Steve:  The roof is the basic shelter element of any struc-
ture. It is new duralast fabric with at least a 15 year life 
span. 

Deane: I think that the stove is a great idea. I’ve had 
meetings here and with the stove this will be a swell meet-
ing room. I am 100% for this. 

Chewie: The roof is great, but the walls are equally as 
old as the roof. I know there are some issues with the walls, 
because I’ve touched them. 

Steve: We might have to do some replacement in a few 
years, but not right now and once we have a good roof on 
it’s not getting wet on the inside. I think they will have a 
better life span. 

Motion passed 8 – 0 Chewie and Saman abstained

Bear moved and LT seconded that we allocate $5300 
in unallocated excess revenue to the Capital Project to 
pay for needed arborist work in Crafts lot. 

Steve: You are all familiar with the Crafts lot and one 
of the most striking features is the three big beautiful old 
oaks out in the middle. They are starting to have failure 
problems. There was a very large limb that peeled off 
one of them three or four years ago and it exposed some 
structural problems in the heart of that oak. They are all 
about the same age. They are in their final years but the 
final years of a 350 year old oak could be extended. When 
I told our consulting arborist we were going to be opening 
up Crafts lot to the public in 2014, he was very concerned 
and we started to look at the specific problems. What we 
want to do is hire Nathaniel Sperry to be the arborist of re-
cord. Between the two of them, Kevin Hillery and Nathan-
iel Sperry, we have very reputable arborists and our tree 
crew would not be exposed to the liability issues should 
we have a problem or an injury with those trees. They will 
be doing some very specific dead wooding and lightening 
of the tops of the trees. It will be hardly noticeable from the 
ground. These are recognized experts and are the guys I 
want to do the work. 

Member Input: 
Jon: These trees are the visual centerpiece of the space 

that we are opening up. Let’s extend their life as long as 
possible. We had Nathanial Sperry do the weight reduc-
tion on the big trees that are next to the WOW Hall. He did 
an awesome job and personally called every single cut on 
those trees. It’s a good way to go. 

Bill: When I saw Nathaniel put his hands on a tree in 
our property you could tell this guy loves trees. He will 
take care of them. 

Board Input: 
Chewie: As a consulting arborist myself, I trust Kevin 

Hillery and Nathaniel Sperry implicitly. Kevin and I had 
a long conversation about these trees. I seriously question 
the validity in trying to save one. I’d love to see what the 
plans are before I vote on it because when I was talking to 
Kevin it wasn’t $5300.

Kirk: I saw Nathaniel out there diligently looking at 
those trees for about 5 hours; circling, looking and mea-
suring the tree. I know he’s really put his best head into it. 

LT: Steve mentioned liability and we’ve mentioned the 
value of the trees themselves, as long standing residents 
of our home here. Frankly the other problem with that is 
the protection of the people, all good reasons to take care 
of them. 

Deane: I have a rental in Sweet Home with some nice 
big trees and I was worrying because one was leaning. We 
got a tree guy out there and for $400 he trimmed the heck 
out of that tree -- $400, this is $5000.  

Motion passed 9-1 Deane opposed

Bear: I have a question for the treasurers on a budget 
issue. Normally this is the meeting when we would give a 
contribution to the endowment or maybe for the Commu-
nity Center fund. Do you have a recommendation for the 

board or should we just hold off and not do anything? 
Hilary: I think it would be great if we had a chance 

to talk about it at the board retreat. We haven’t done 
an endowment contribution in several years and with 
the Community Center, we’ve had a longer time to talk 
about it and consider things. 

President’s Peace

Jack: It’s funny volunteers talking about volunteers. 
It makes me smile in the sense that our currency is 
trust. We have quite a reputation that has been gifted 
forward to us as we trust volunteers to run this organi-
zation. Our treasurers are volunteers. We have a demo-
cratically elected board of which I am a member, which 
I guess makes me a volunteer. I like to think that I’ve 
always looked to the volunteers’ interest. There’s got to 
be a reason that we are not embracing technology to the 
level that people want us to. It needs to be foremost, but 
it also can’t be ignored that we are this successful and a 
little bit reluctant. My answer to that is the volunteers 
that I’m in contact with most of the year are very regu-
lar in service and very dedicated. Volunteers that I deal 
with at the Fair are more interested in the reputation 
that goes with the Fair – the specialness, the notion that 
we can honestly stand up and say that we give. And I 
don’t mean only to ourselves. This is what moves them 
and makes them concerned about how one becomes a 
volunteer at this event. I am somehow coming to the 
realization that this balance might be the greatest im-
pediment to this opening. I am all for opening it up as 
wide as possible. When I deal with my Security crew 
and we talk about a replacement, it is a diligent dis-
cussion. It is a very honorable one. It is the currency 
of trust – who are we bringing in to benefit from all 
this good that we do. It is what attracted me to the Fair. 
When I first came here I wasn’t the first person at the 
Fair to say, ‘let’s give it all away.’ I might be somebody 
that keeps saying it, but I wasn’t the first one – actually 
Wooten was the first person to say it. There is a power 
to that. When you link that with our currency of trust 
and we can appear to be indecisive and we can appear 
to have obstacles – but there is always a challenge to the 
gift. There is great intrigue to the mystery of becoming 
part of something so good. We can’t lose sight of that. 
We can grow and become bigger and lose sight of lots 
of things, but we can’t lose sight of the process that has 
taken us and gotten us to the point where we can trust 
it all to the volunteers to make all the decisions.  People 
come every year by the droves to do what needs to be 
done, to set the stage and to give so freely to so many 
people that are disenfranchised or needy or have been 
hurt or wounded. I am going to try not to use change 
the world, but the fact of the matter is everything that 
we do here somehow translates into making a good 
reputation for the Oregon Country Fair. I want to thank 
all the volunteers because that is my personal reward 
for my sweat equity. There are not many places that 
you can hook into that this is what you get out of it. 
When people say I’d die to have your volunteer list, 
that’s because they don’t get it. They don’t get our vol-
unteer list. I’ve been around here long enough to know 
that there are people that don’t want to be on that list. 
The reality of it is that we are volunteers and we are 
closer to doing this for the betterment of all than most 
organizations and I think that is what keeps us coming 
and it will keep us coming far far into the future. I think 
that we like the fact that we love being good and we 
love doing good. I think that is the key to success of the 
Oregon Country Fair.  We are not easy, so thank all the 
volunteers because we come back every year. 

Adjourned

Tentative Agenda for October

Confirm minutes from September 9, 2013 Board 
meetingAppoint new Construction 

Crew coordinators, Drew Ross and David Tip-
ton (Kirk)Appoint new members of the 

Community Center Committee: Tomas Brandt, 
Charlie Thompson, Mathew Macune and Lynda Gin-
gerich (Sue)

Low Power FM application (Deane)
Consent Calendar items: 
	S tart Making A Reader Today $1,000 (Chewie)
	 BRING Recycling $1,000 (Diane)

12


