What's Inside

Family Help Wanted .................... p-2
Give and Take ......cccccevviriiiiinnnnnns p-3
Family Doin’s ..o p4
Community Stirrings ................... p-5-7
Minutae ..., p-8-12




Family
Calendar

April
22 Elders Committee Meeting, 7 pm,
OCEF office
24-25 Elders Retreat, Alice’s
Wonderland

25  Wildflower Walk, 1 pm to 3 pm,
meet at the Warebarn

30  Allnew craft applicants notified of
approved status

May
1 SPRING FLING, 7:00 pm, WOW
Hall. Poster unveiling, music, raffle,

lots of fun

1 Deadline to submit craft/food booth
registration packet

1 Admission tickets go on sale

3  Board of Directors meeting, 7 pm,
EWEB Training Room

3 FAIR FAMILY NEWS DEADLINE
11  Land Use Management and

Planning Meeting, 7 pm, OCF office
12 Craft Committee Meeting, 6 pm,

OCEF Office

15  Elders Camp work party, 10 am to
2:00 pm

16  Path Planning meeting, noon, OCF
site

27  Elders Committee Meeting, 7 pm,
OCEF office

June

1 NO DOGS ALLOWED ON FAIR
PROPERTY

1 Peach Pit article final deadline

5  Main Camp opens

6 Path Planning meeting, noon, OCF
site

7 Board of Directors meeting, 7 pm,
EWEB Training Room

7 FAIR FAMILY NEWS DEADLINE

9  Craft Committee Meeting, 6 pm,

OCEF Office

12 Charter Member booth claim begins

13 Returning booth claim begins

14 MANDATORY FOOD VENDORS'
MEETING, 6:30 pm, Harris Hall, 125
E. 8th, Eugene

15 Land Use Management and
Planning Meeting, 7 pm, OCF office

19  Elders Camp work party, 10 am to
2:00 pm

27  Human Intervention training at Fair
site

27  Board of Directors (July) meeting, 4
pm, OCF site

28  Cost of camping passes increases to
$80

July
7 & 8 Pick up passes at wristband booths
8  Annual meeting of crafters and food
vendors, 7 - 9 pm, Shady Grove
9,10, 11 THE BIG WEEKEND!!!

Guidelines Online

You can find a PDF version of the
OCF Guidelines for 2010 on our web
site at www.oregoncountryfair.net/
Pages/20100CFGuidelines.pdf.If you'rea crew
or booth member, it’s a good idea to familiarize
yourself with the information. Lots of helpful

stuff on parking, camping, booth
registration. It’s a great read. Enjoy!

Happy Birthday to Our
Fair Family Tauruses

A.]. Persinger ................ Green Thumb Flowers
Abigail DeYoung........... Recycling
Adrienne Brouchard .....Pre-post Security
Adrienne Day ................ External Security
Amanda LeBlank........... Registration

Amy Unthank................ Fire

Aris Hamilton................ Community Village
Arrow Anders................ Traffic

Barbara Edmonds.......... Hundred Munchy
Brian Alexander............. Limbo Graphics Booth
Cedar Geiger.................. Security

Cedar Grey ........ccceueueee. White Bird

Chris Cassidy ................. Fire Crew

Deb Trist .....ccooevvvnnnnne. Entertainment
Diane McWhorter.......... Crafter

Eben Sprinstock............. Vaudeville
Genevieve Paull............. Sno-cone Cart
Harris Dubin................... Lot Crew

Jacquie Warren.............. Main Camp Security
Jan Tritten ......c.ccoeceeeneeee Lemonade Booth
Jasmine Rich................... Lot Crew

Jeff Haigerty ................... Security

Jeff Harrison................... Craft Inventory
Jeremiah Guske.............. Recycling

Jesse Palmer ................... Pre-Post Security
John Labor.........ccc.......... Elder

Jon Pincus......cccccuvnnene. Elder/Board Member
Judy Horner ................... Fire

Linda Clark .................... Lot Crew

Linda Dievendorf.......... Solar Stages
Mannie Soto ................... Traffic

Meadow Dornes............ Lot Crew

Melanie Pratt.................. Lot Crew

Merrill Levine................ Wristband~
Michael Burke................ Lot Crew -
Michael Castagnola.......Fire

Michael Clark................. Water

Mike Jarschke................. Lot Crew

Morgan Harryman........ Registration

Nancy Courtright.......... Green Thumb

Rich Locus........ccceeueunee Elder

Robert DeSpain.............. Spoken Word
Robert Gillespie.............. Registration
Russell Poppe ................ Main Camp

Sean Patten..................... Lot Crew

Stephen Cole................... OCF Navy

Stu Sugarman................. Security

Susan Bryan ................... VegManECs

Susan Stamp.........cccc...... Registration

Tami Stone.........cuveu.e.e. Quartermaster
Thomas Bruvold............ Fire

Tom Alexander .............. Nearly Normal Booth

Path Planning
Scribe Wanted

Path Planning Committee is looking for a
new scribe. Peggy, our current one, is going to
work out of the country. We usually meet once
a month, on Sunday, onsite, 13 days after the
Board meeting, for 2 or 3 hours.

Please come to a meeting or send a note of
interest to:

pathplanning@oregoncountryfair.org or
colleenbauman_56@msn.com
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FEN Veggie Starts

Joseph “Spinach” Newton

Suzi “Snow Peas” Prozanski

Cynde “Rhubarb” Leathers
Brad “Broccoli” Lerch

Mary “Mesclun Mix” Doyon

Michael “Garlic” Ottenhausen
norma “carrots” sax

‘ Niki “Lettuce” Harris
° qr? Dan “Bok Choy” Cohn
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Fair Central Help Wanted

Wanted: Someone who can stay up all night
and needs only caffeine to do it! Fair Central is
once again looking for a person for the midnight
to 6 am shift.

This person MUST have a working knowledge
of the Fair site, the staff and the usual craziness
that goes on. This person needs to be able to re-
main calm under fire, can problem-solve quickly,
can take direction under stressful circumstances,
and preferably, has had some leadership experi-
ence while working at the Fair.

If you think you have what it takes, please
email Reese at Sswomen@comcast.net with a short
resumé of your experience.

No Forced Retirement

Oregon Country Fair participants with Elder
status have the opportunity to acquire their
Fair pass through the Elders committee, but in
no way are they obligated to do so, nor is there
any requirement to give up any other Fair role
when one achieves Elder status. Anyone who
feels pressured to give up another Fair role and
to get their pass through Elders, please inform
the Elders committee.

Get on the FFN and/or
Voting Membership List

Some of you may still not be on the lists of
your choice, namely, the mailing list that will
get you this newsletter every month and/or
the membership list so you can vote!!!!' So,
check some of the following and mail to: OCF,
Membership/Mailing, 442 Lawrence Street,
Eugene, 97401.

[ ]1am not receiving the Fair Family News.
Please put me on the mailing list.

[ 11do not know if I am on the membership
list. Please verify my name and send me a
membership application if I am NOT on the
list.

I am with (Crew or Booth):

Crew/Booth #:
Crew Leader/Booth Rep:

Who can verify my participation:
My name:
Email address:

Mailing address:

[ ] This is a new mailing address.



Recently Unclassified Material

We accept UnClassifieds up to 30
words for $5 each, per issue. Send
listing with $5 to O.C.E-EEN. 442
Lawrence St. Eugene, OR97401. Ques-
tions, or for information about display
underwriting Email bradlerch@aol.
com or call Brad @ 541- 485-8265
(UnClassifieds not paid for by layout
won’t run)

Common Ground Wellness Center
seeks musicians to play weekday
nights during the spring/summer at
our hot tub & sauna bathhouse in NE
Portland. Contact Bob New at info-
cgwc@gmail.com

Self-motivated, organized, responsi-
ble individual for small, multi-faceted
metaphysical/spiritual event and
travel biz. Excellent communication
and writing skills, Mac computer,
Word, Excel, emailand database mgmt.
Quickbooks, Photoshop, and market-
ing helpful. Approx 30 hours+. Email
résumé and personal introduction to
sjspiritoffice@gmail.com.

Commercial Kitchen wanted in Ven-
eta or Eugene to rent prior to fair w/
ovens, stove, walk-in refer. If you have
one, call Gail “Cream Puff” Campbell
at 541-683-4420 to chat.

I need a new crew. Leaving Recy-
cling due to health. I must be able to
sit down frequently and cannot camp
overnight. Am food-handler certified.
Hard worker. Contact Dave Franzen at
franzen@enneagram.com or (541)302-
0944.

Second year vendor looking for a
booth share. Natural Bath and Beauty
products. Super friendly and fun. Will
help out with the booth any way we
need to www.venusdreamsblends.
com. Joyce 503 750 5271.

21" Nesting Bird Yurt, Never used, still
in original packaging asking $10,000
paid $13,800 Forestgreenand Maroon,
3 fulllength windows w/ screens, 1/2
glass fir door, flashing package for
a wood stove, insulated side walls,
Double insulated roof (big deal). See
photos on Ranier Yurts website (Eagle
Model). Emailisbest lovelettersonly@
gmail.com or phone 206.463.4999

Sauna Late Sunday Night09, youwere
a very tall man with long dark hair,
youslipped and fell in the sauna down
a few teirs, landed and announced...
“I'm OK”.... Well you fell on me as I
sat in the front row and I am still in
pain from thisincident, can you please
contact me to help me get some mas-
sage help. Ilove the Sauna and I am
injured.... Please help... Amira e-mail
at sue_lin_simons@hotmail.com

Hand Drums
T-Shirts
Tattoo Designs

across from

Booth #2

k\lTE'RAVEN.ARTWO,QkS

WILL GIBBONEY (541) 729-4530

Toby's Tofu Palace

Rev, Etienne M, Smith

g{:ﬁamf iﬂ*ﬁ-ﬂ o

MORE INFO ONLINE: WWW.SUZIPRO.COM

Frata | ROWL QL TR JurURsS
. M&lmﬁ' The Founding of the Oregon Country Fair
E_ . t‘“"’f‘"‘? ¥ 1 400 fun pages of Fair & community history
E . o & plus color photos, notes & more
1 A Buy locally!
Ask your favorite bookstore to order
“Fruit of the Sixties” from Partners West

MindFreedom
International

Unite for a peaceful
revolution in mental health.

Celebrating Mad Pride in Community Village.

news@mindfreedom.org « www.mindfreedom.org

MF|

Mark {Andrew Fox Hollow Vallgy
Seulptarg Stadio |@5 B &BD ﬁ

ie EM &
Aunt ‘g} e ,‘aniﬂ, Woad, étOI;?Q; ¥Sleeps 2-4
o Memoria Mura ¥ Hearty organic breakfast
541-653-1079 S 2 Garden Art Fublic Art YPrivate garden entrance
. arot |
\ valo a 5 and ‘i Mark Andrew and Robin Winfree-Andrew
3 1 29775 Fox Hollow Rd., Eugene, 541-343-1557

masstudio(@earthiink.net g markandrewstudio.com

Port of Siuslaw
RV Campground
along therriver,
open year round,

105 sites, WiFi,
sport and commercial marina,

walk to Old Town Florence,
one hour from the Fair site,

541-997-3040
http://portofsiuslaw.com

only minutes to the beach & dunes.

Craig Ralston
Licensed Tax Consultant
Income Taxes

Tax Planning
Business Consulting

(541) 343-4422
Fax (541) 685-9969
e-mail: taxguy@qwest.net

Promoting health through organic agriculture
as a leading sustainable organization.

www.organicgrown.com

0GC supports the Non-GMO Project and the removal of genetically engineered foods from the food supply.

EUGENE ¢ PORTLAND e SEATTLE

eclechc Healing
Shop

Healing Tools

Healing Jewelery Books Healing Salt
Unique and Potent

Herbal Teas

10% off
with this
ad

Tonics Tinctures Elixirs

full line of HerBAL JUNCTION products
50 E. 25th Ave. Eugene,Or. 541-334-5025

Healing Crystals

OCF Elders Info

OCF Elders Committee Web Page:

www.ocfelderscouncil.org/ocfecommittee/ocfec.html

Council of Elders Web Site:

http://'www.ocfelderscouncil.org/index.html

To join the Elder listserve:

Wonderful OCFElders-owner@yahoogroups.com

eMail Elders: ocfelders@hotmail.com or PHONE OCF office.
OCF Fair Family Wiki:

http://wholecountryfair.pbwiki.com/FrontPage

OCF Fair Family Listserve:

org.opn.lists.ocfdiscuss@lists.opn.org
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Silk & Shoji
Candle Lanterns

'Prayers for the Earth'
little silk prayer flags

and more!

.Touch the Earth

* OCF Booth 386

(541) 935-9596

www.earthsteps.com
e-mail: cathy@earthsteps.com

% Soap & Skin Care *

+ Learn soap making basics

+ Try your hand at skin care recipes
+ Take home everything you make

+ Great as healthy, handmade gifts

Family Owned & Operated Since 1975
www.GloryBeeFoods.com
(541) 689-0913 + 55N Seneca Rd, Eugene

GloryBee Foods

Craft Class

Saturday, May 15th, 2010
9a.m.-3p.m.
Cost: $40 per person
Call today to register
(deadline Thursday, May 13th)

WOW
HALL

Bth s
Lincoln

All Ages
G81-2146

&

Richard Grimaldi, mpw.

Counseling

Individuals ® Couples ® Families
(541) 344-7604

~

J
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N
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686-1998
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N
Michele Sharpy
hairstylist

337 East 11th Alley
(near bigh street)

Fugene, OR 97401
msharpy@comecast.net

Scotland’

s Camera Obscura

An Evening with Bruce Cockburn

MEDGE

hosts Karim Nagi

Oregon Country Fair Spring Fling
Red Sparowes with Caspian
Groundation with Orgone

Greg Laswell with Jimmy Gnecco
The Besnard Lakes with Julie Doiron
Martin Sexton 5/15 That 1 Guy

Kaki Kin:

An Evening with Charlie Hunter

g with An Horse



N

> _

Family Letters

This newsletteris direct-
ed to the Oregon Country
Fair Family and all mate-
rial is volunteered from the
membership.

Opinions expressed here
arethose of the authors and
do not necessarily reflect
the policies of the Fair or
the FFN.

Lettersmustbe limitedto
300 words. They will be ed-
ited for length and clarity.
Please include name, Fair
Affiliation and a method of
communication (i.e. phone

f

number or e-mail).

What Is It With That, Anyway?

Dear FFN,

Right on Jon Steinhart! We vol-
unteers pay to park, pay for family
to join us, pay for showers and pay
for extra food. The Board receives
the glory of giving away all we pay.
How about extra showers for dust-
clad workers so we don’t have to
wait in line for hours to get clean?
How about an increase in food
vouchers in appreciation of the ef-
fort and finances put into the Faire
by volunteers? If we have enough
money to have salaried employees
with health care and are pissing do-
nations out to almost anyone who
applies, to fluff up our image, why
can’t we take care of the backbone
of the Faire, the common working
volunteers?! I make a motion here
now before the Faire family work-
ers that we increase showers and
food vouchers. Any second?

Also, whatiswith everyoneabout
carbon dioxide? Carbon dioxide is
what we exhale and what every
plant and tree inhales to produce
oxygen for us to inhale. The trees
and plants thrive on it. The real en-

emy is carbon monoxide produced
by gas vehicles, industry and our
“green” Gators. Carbon monoxide
is a poison and is not assimilated
by anything and accumulates and
is detrimental to life forms. Don’t
be fooled by the global warming
hoax perpetrated by politicians and
corporate cronies to cover up the
real problem and enemy of life on
Earth, global pollution! Put that in
your Ipod and smoke it!

What happened to letters from
Faire Family? Do people just not
care anymore or are we too busy
with our “Facebook?” We are turn-
ing into the corporate Faire mirror-
ing government structures with
fluff spending.

How about “Om mani pad-
mi hum” (Spirit Jeweled Lotus
Strength), “Namaste” (My heart
is with you) “Hoka He” (Let’s go)
“Mita ku Oyasin” (All my rela-
tions), as our mantra and future
vision projection.

Michael Sanada
Elder, Charter Member,
Teen Coordinator, Traffic

Genuine Jewel

Dear FEN,

One of the genuine jewels of our
family, Earl Newman, just celebrated
his 80th birthday. As a booth owner
for over three decades, he is a silk-
screen artist of phenomenal talent
and some national notoriety. His life
embodies the spiritand values of the
Fair as he continues to advocate for
love, peace and social justice with
passion and creativity.

Beyond that, he and his wife, Jean,
who passed away anumber of years
ago, were an integral part of the
evolution of the Oregon Coast Range
community of Summit. To hear his
story told by himself and his Summit
neighbors, you can find a 38- minute
video: “Earl Newman: Tobe nobody
but yourself” on the Internet at
http:/ /blip.tv/file/3429854.

In any case, be sure to show him
your appreciation at the next Fair.
His booth is across from Frisco
Chicken, a little closer to the Main
Stage, and he gives great hugs.

See you at the Fair!

Paul Hochfeld
White Bird

Booth Registration Begins

Booth Registration Crew will be at Eugene Saturday Market every week
in April to assist Booth Representatives with their registration packets.
The crew will have office hours at 442 Lawrence Street on Mondays and
Wednesdays from 6 pm to 8 pm starting April 19 for the rest of April and

all of May. Please call them at 541-868-8903 ort send an email to boothreg@
oregoncountryfair.org with questions about your registration.

The web page address for Booth Registration information is: www.
oregoncountryfair.net/registration.php.

March Craft Committee Meeting Notes

Attendees: Craft Committee members: Lara
Howe, Kim Allen, Cathy Coulson-Keegan, Ken
Kirby

Guests: Mark Pankratz (Construction), Jeff
Allen, Bill Wright

* The Committee discussed the history and
the pros and cons of the Barter Fair. Recommen-
dation that Craft Committee members attend
the next BOD meeting when this issue will be
under discussion. This was a long discussion.

* The Committee discussed a letter from a
Crafter regarding nighttime sales of imported
items. Ken volunteered to write a letter to this
Crafter, encouraging him to create the items
he is selling at nighttime, and that selling of

by Cathy Coulson-Keegan, Touch the Earth booth

not-made-by-the-seller products isnot OK and
not condoned by this committee, CI or the OCF
Guidelines.

* Lara reported that the contingency budget
for the new Gypsy Way Loop was put on hold
by Paxton but was added to the April BoD
agenda by Chewie.

* Discussion of ways to have booth reps no-
tify artisans they are sharing with in a timely
way if there is to be a change. Ken suggested
a notice be put in the packets for booth reps
to be considerate in their actions, and it was
generally suggested letters be submitted to the
Fair Family News, which led to the idea of the
Craft Committee writing a regular FFN item,

[possibly titled] “The Craft Committee Dragon
Speaks” to cover the many issues that come
through our door.

* Discussed the upcoming Path Planning
Design Charrette April 18 at Eugene Garden
Club, 11 am to 4 pm, and encouraged artisans/
crafters to attend!

* Discussed Marcus Hinz’s response sup-
porting developing a budget item for “OCF
tamily hand crafted” business cards for the
2011 Fair.

* Discussed a letter Craft Inventory will send
to a vendor, who wanted to turn her booth into
a “nursing mothers booth,” concluding we need
to maintain our craft booths as crafts booths.

Donations Will Help House Homeless

by Linda Reymers, Laurel Hill Center

J1 AN
VISION FUND

Through a Jill Heiman Vision Fund grant to arrive next fall, the
Oregon Country Fair will partner with Laurel Hill Center in Eugene
to help chronically homeless people with serious mental illnesses
gain housing.

Inability to pay rent and utility deposits is a common barrier for
homeless people that the Vision Fund grant will address. OCF sup-
port will establish a Laurel Hill program to provide deposit funds
for homeless people. In gratitude, the fund will be named the Vision
Fund Rental and Utility Deposit Program.

Since 1972, the Eugene-based Laurel Hill Center has provided
recovery-focused psychiatric rehabilitation services that help people
secure survival basics and recover their lives. An estimated 25 percent
of the homeless population has a serious mental illness. The individu-
alized supports and skill-building provided at LHC help individuals
live successfully in the community, as we address the root problems
of poverty, homelessness and isolation that can prevent their recovery.
S 4 Navigating the complexities of community life can be challenging,
\

J1 AN
VISION FUND

so skills are taught in the environments in which they will be used.

Laurel Hill pioneered Supported Housing for people with mental
illnesses in Lane County. Last year, 360 people received assistance that
helped them with community-based housing, including 45 chronically
homeless people who were assisted in finding and — importantly,
keeping — housing. Once in housing, people are able to stabilize: to
have healthful sleep and nourishment, to be safe, to find jobs. They
can then work successfully with Laurel Hill Recovery Specialists to
learn how to become good tenants and reach other critical recovery
goals.

Laurel Hill Center thanks the Jill Heiman Vision Fund and the
Oregon Country Fair for making this program possible.

(Editor’s Note: Food voucher and cash donations to the Jill Heiman
Vision Fund at this year’s Fair will go toward this program and four
others that meet basic needs in the community: Florence Food Share,
the Relief Nursery, St. Vincent dePaul’s First Place Family Develop-
ment Center and Womenspace.)
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Butler Green Farm

by Suzi Prozanski, Fair Family News
© 2010 Suzi Prozanski
photos courtesy Robin Winfree-Andrew, JJ Jalof, Leslie Kingsford, and Bill Sharp

Butler Green Farm joined many other communes in the region to
participate in the early Oregon Renaissance Faires. Butler Green
was among an uncountable number of intentional communities
that cropped up in Oregon and across the United States in the post-
Woodstock era. In those days, thousands of idealistic young adults
embraced a communal lifestyle as a way to make do with fewer
resources and soften their impact on the Earth. Even after most
communes disbanded, many of those who tried alternative living
arrangements continued to carry forward those values and ideals.
Among them are Mark and Robin Winfree-Andrew, and Jef Jalof,
all Fair Elders who used to call Butler Green their home.

Butler Green Farm began in spring 1972 when Monte Pearson, a junior
in the University of Oregon’s Architecture program, asked for help build-
ing a cabin on an old farmstead he had rented on Butler Road in the Coast
Range. Monte, a registered Conscientious Objector of the Vietham War,
had already gained some experience in creating inexpensive shelters. For
his C.O. service, he volunteered with Home-Made Houses, a UO program
that remodeled homes with salvaged materials.

The service fit perfectly with Monte’s environmental and peace-loving
ideals. Besides his passionate stand against war and fighting, Monte also
felt strongly about preserving the environment. “I am now very aware
of what our economic system is doing to our environment: the beautiful
mountains, forests and streams,” Monte wrote in a letter to Oregon Gov.
Tom McCall. “I have become scared to death for the fact that my children
could, conceivably, not know what the natural untouched earth is like. ...
Up to this point man has used technology to exploit the earth. It is time
to use that technology know-how to work with nature.”

The Butler Green band plays in front of the Butler Green “booth” at the Oregon
Country Fair circa 1976. The booth was a simple tarp made of tipi liners tied to
posts. The Butler Green folks slept overnight in their tipis erected behind the booth.

Monte paired his C.O. volunteer experience with his architecture train-
ing to design a beautiful yet simple cabin where a group could live. He
invited those who helped build the cabin to also live there. Mark Andrew,
who had just moved to Eugene the summer before, joined in. “I came to
Eugene for art,” Mark says. “I had graduated from high school in Europe.
By the second year of college, I found myself in Eugene studying archi-

buildings,” Mark says. “The main house was gone.” A sizable oak forest
contained downed wood fall that could be used for building, while beau-
tiful meadows offered sunny, scenic locations for homes. The property
rented for $150 a month.

Establishing ‘Pickle Headquarters’

About half a dozen people, including Mark, agreed to help build an
intentional community on the land. “The community life that I found
out there, the rural Oregon life, and the beautiful landscape just stole my
heart.” Mark says. “I stayed for years.”

They built Monte’s log cabin, tilled and planted the old garden, planted
fruittrees, boughta cow for milking, and renovated the old bunkhouse into
a kitchen that came to be known as Pickle Headquarters. Friends invited
friends, and tipis soon popped up around the edge of the meadow. Pickle
Headquarters became a popular gathering place.

“By the end of that first winter, more people had shown up out there,”

The big garden outside Pickle Headquarters (the kitchen) at Butler Green
supplied much of the food for the commune.

Mark says. “There was a lot of guitar playing. There were a lot of home
meals being cooked. ... It was very exciting.” Monte, who often hauled out
his guitar in the evenings, was in his element. “Forget the frills and your
stagnant thrills,” he wrote. “Survive on necessities until you learn about
Earth and Nature. When you know Nature and truth enough to work with
them, play good music.”

Instead of cutting living trees, they gathered downed wood, tore down
old barnsin the country or volunteered to break down stage sets from plays
or concerts in town. As committed recyclers, they stockpiled those materi-
als at the farm to use for building rudimentary cabins to accommodate the
commune’s growth. “I could build a house for a family of four for $150 or
$180,” Mark says, “and most of that was just nails and $5 a sheet for big
sheets of glass. Anice handmade cabin, cozy and warm, with a greenhouse
on the front and its own little meadow hardly cost anything.”

Mark enjoyed the free time that came from living in a commune. “I was
very interested to know how people could live together and not only have
a good time, but also have more free time,” he says. “By living in a group,
it cut the cost of living down and enabled people to really learn something
that they were really hungry to learn. They weren’t just thrown out into
the job force just to get a job — any old job. ... By bringing the cost of liv-
ing down, I could learn the trade that I felt destined

tecture. I thought that was really the only art-related
job I could get. ... In one of the classes, here was this
bearded gentleman wholooked rugged and adventur-
ous, saying, ‘I need some helpers to help build a cabin
on this land I have out by Veneta.” That was exactly
what I wanted to do.”

Mark soon found himself riding in Monte’s pickup
to view 160 rolling acres in the Coast Range. “The
only buildings left from this old farm were the out-

A short version of this article will
appear in a new exhibit opening
May 8 at Lane County Histori-
cal Museum, “Tie-Dye and Tofu:
How Mainstream Eugene Became
a Counterculture Haven” (www.
lanecountyhistoricalsociety.org).

to learn, which was wood sculpture.”

InJanuary 1973, Robin Winfree and her then-partner,
Jerry Rosebrough, moved into a tipi they put up on
the ridge above the Butler Green meadow. Robin
tirst moved to Oregon the summer of 1972 from a
suburban upbringing in Alabama and Virginia. She
was impressed to find a thriving alterna-
tive culture, including White Bird Clinic, 5




All the while, J] kept in touch with Mark
and other Butler Green friends, “I spentmore
and more timeoutatthatplace,” J] says, “and
eventually Iwasinvited tocome outand live
there. I had the enthusiasm and I also had a
new truck, which was a real beast. The com-
mune liked the truck alot!” J] sewed himself
atipi, using a treadle sewing machine, outin
ameadow on the farm. “Ibought the canvas
from Eugene Canvas and went out thereand
sewed this 18-foot lodge together, where I
lived that whole winter,” he says.

Crafting a living

When chores were done, Butler Green
residents worked on crafts, especially during
therainy winters. Mark started woodcarving.
Robinspunwool withan old-fashioned drop
spindle. JJ learned to sew custom footwear
and to bend saplings into Norwegian-style
furniture. When Eugene’s Saturday Market
started up in the spring of 1973, the com-
mune sold handmade tipi poles alongside
their craftwork.

That summer, they also participated in
the Oregon Renaissance Faire, which was
only a few miles down the road from Butler
Green. About a week before the 1973 Faire,
JJ and Jerry dropped by the Faire site to find

Butler “Greengo” communards in fall 1974 included (from left): (front row) Jerry Rosebrough, Ed Salas, Patty
Stemmer holding Che Salas; (second row) Buffy Salas holding baby Monty, Martha Jalof, Robin Winfree holding
Willow, Leslie Kingsford holding Lobelia; (back row) Bill Sharp, Francis White, ]| Jalof, Don McBride, Christina

Sherman and Tommy Nunn.

Saturday Market and her first Renais-
sance Faire in the summer of 1972. “I
thought, wow, this is really what the
future’s going to be all about,” Robin
recalls, “people living together, sharing
resources, sharing the work, the fun,
raising their children together. I was
very idealistic, but I thought that it was
a good way to live. It was exciting to
come to Eugene because this was really
just bursting out all over. ...

“When I first moved to the farm,” she
adds, “they called it the Hall of the Lone-
some Warriors because it was mostly
single guys and a couple of single girls
that were living there, maybe six or

out if the Security Crew needed the help of
horseback riders, and were encouraged to
come on out. “So we hopped on the horses,”
J] says, “threw a bedroll on those animals,
rode the three miles down the road to the
Faire, and tethered our horses in the Crafts
Lot between two oak trees. We were Horse
Security at the Faire that year. At that time,
you could walk your animals down into the
Eight. We gave horseback rides to children.
Also that year, Reggie DeSoto had ridden
his horse from McMinnville — a slightly
further ride. And his old horse was pretty
saddle sore. T helped Reggie trailer his horse
back to McMinnville, and that’s how we
became friends.”

The Butler Green folks also started selling
their crafts at the Fair, erecting tipis behind
a makeshift booth near the entrance, across
from Odyssey. “The Oregon Country Fair
was a big benefit for us on the commune

eightpeople.” Thatdemographic would
soon change. That winter, the cold rains
persuaded Jerry and Robin tobuild their
ownsmalllog cabin so they could move
out of the cold, damp tipi.

A community of communes

Robin savored the sense of community that ran rampant in those days.
“We used to go for full-on work parties at some of these other communes
in our area,” Robin says. “We tried to strengthen those connections and
work together. We would have a big, full-moon party — everybody from
different communes would come to one specificcommune and they would
have some specific jobs that needed to be done, in the old Amish barn-
raising tradition. We were having to learn how to do all of these things
because none of us had grown up that way. How do you cooperate to
get a big project done? Well, you set a date, everybody comes and brings
food, brings musical instruments, you have a great time, you work hard,
and it’s done.”

Also in 1973, Jef “]]” Jalof joined Butler Green. JJ first met Mark at the
1972 Grateful Dead Field Trip at the Renaissance Faire site. That was the
summer Mark helped Monte build the main cabin. When JJ first visited
Butler Green, heand Mark walked the property and came across Monte and
a buddy on horseback, carrying rifles, ready to go deer hunting. Monte’s
determination to live off the land inspired J]J from that first encounter.

J] had grown up in a typical suburban household in California. He had
moved to Portland in 1971 to join a girlfriend, but left for the Eugene area
when that relationship cooled. He first lived in Jasper, then helped form
an urban commune in a big house on High Street with several friends. He
next moved with some of his High Street friends to a bigger commune
called Toonerville, north of Junction City. “Over the course of the next few
months, I met all these folks through visiting other communes and other
friends,” JJ says. He moved to Corvallis to live on the Crazy Goose Farm.
They sold granola cereal and gunga balls (a healthful treat featuring pea-
nut butter, brewer’s yeast and molasses) to health food stores. “We would

bring them into the Kiva in a gallon jar with a handwritten sign
6 ‘Gunga Balls,”” J] says. “They cost 50 cents apiece.”

With no running water, bathtime was always an adventure at
Butler Green. In 1976, the youngest kids (ages 2 and 3) shared a tub
outside (from left): Lobelia Pancake Kingsford/Sharp, Willow Raine
Winfree-Rosebrough, Jeremia Che’ Salas and Montaiia Flora Salas.

because it gave us a place to meet others
like us, other communes all around the
Northwest,” Mark says. “Additionally, it
gave us a place to show our work. ... All
those products went to the Fair. We then
were able to garner income from that to take
us through the winter. ... As a marketplace
for us, the Fair was incredibly important.”

At the Wool n Wood Booth (Booth 2 on the map), JJ crafted custom
footwear and bent-sapling furniture, Robin sold wool crafts, and Mark
sold wooden implements and sculptures for almost 30 years.

“In the early years at the Fair, we could trade,” Robin says. “There was
a big barter system. Anybody would trade anything. For things that you
made, you could find other things that you needed. It was the gathering of
the tribes. People came from all over, really, the West Coast and some from
the East Coast too, to trade things that they made to sell, to communicate
with each other, to share ideas. It was a very important part of our lives.
It was the yearly gathering. We still think of it as the yearly rendezvous
or reunion because our children come back and all our old friends come
back. Everybody tries to come back for the Country Fair.”

The cycle of life

In 1974, the residents of Butler Green Farm suffered a big emotional
blow when founder Monte Pearson died while traveling in Mexico. The
unexpected news gave everyone a chance to reflect on the preciousness
of life and on the values Monte had shared with them.

By then, the commune had started to change decidedly from its Lone-
some Warrior beginning. Among the couples, three women had become
pregnant. The expectant mothers forged a strong network of support,
helping each other prepare for home births. The first baby girl, Lobelia,
was born in December 1973. The second was born in March 1974, the day
the news arrived about Monte Pearson’s death. They named the baby girl
Montafa and called her Monty, in honor of their good friend. The third
baby girl born at Butler Green was Willow, born in July 1974 to Robin
and Jerry.

Robin says the communal life benefited the children in many ways. “I
lived at Butler Green until Willow was about 2,” Robin says. “But I lived



in communal situations after that, too. I think that children learned to look
to different people from their parents for support. ... They had a whole
gamut of people they could talk to.” Children often learned as they visited
with adults who were gardening, woodcarving, making instruments or
doing chores around the farm. That kind of mentoring also gave parents
a break. Robin noted: “There’s just a lot more resources to draw from in
a community like that.”

Trying to find consensus

Mark found the lifestyle also beneficial for adults. “There’s a lot to
be learned,” Mark says. “Number one is how to get along with people.
Generally when everyone lives in their own space, you can just close the
door and be your own island. If you're going to drop the cost of living in
a way that you're going to have to share, you don’t always get your way.
And there are going to be people who don’t agree or won't help out the
same amount. You have to deal with all your inner feelings about how
do you contribute to a group and how do other people contribute to the
group that leaves you feeling satisfied.”

J] says consensus-making was difficult. Any number of issues had to be
resolved including food preferences, farming practices, chores and lifestyles.
“Whether to butcher a chicken, whether we wanted chickens, any number
of things,” ]] says. “If you have to gather 30 people up to make a decision
about something as simple as: “We’ve got five cows. We want to butcher
one. Which one is it gonna be?” You have to throw the I-Ching. You have
to do all of these things to get a decision, where possibly the benevolent
kingdom, someone making a decision is a good thing. Making decisions
by consensus is harder to do. You feel good at the end, certainly, I think
for the most part. But it’s hard to do.”

Yet Butler Green residents found ways to work together for more than
seven years. At its peak, the farm housed 16 adults and eight or nine
children.

A grand adventure

“On our commune there was one central kitchen,” Mark says. “We had
many outlying homes where you could go and have your own room, your
own little cabin. It was small, but good, with a little kitchen. But everyday
meals were taken together at the main kitchen. The conch would blow
and you could hear it over 150 acres. ... As the commune matured and
there were more people, the meals became fairly sumptuous. Every day
there’d be five or six cooks. We would groan as we left the table. It gave us
a forum every day to come together and talk and have fun. People would
be playing music while meals were being cooked and then there would be
more music afterward while dishes were being

Former Butler Green residents still attending the Fair include (from left): Leslie
Kingsford, Amy Kuhl-McWhorter, Robin Winfree-Andrew, Georgia Bartlett
and Nancy Ponder, at the Divine Balance Fruit Salad Booth. Leslie is a leather
crafter at the fair. Amy is an extended BG family member who attends the

fair annually. Robin is a fruit salad extrordinarian and is of service at Devine
Balance each year. Georgia is a member in good standing at Community
Village. Nancy visits the fair each year with her family.

and their son was born there. During those years, J] had taken on the re-
sponsibility of having his name on the lease and the electric bill. “When
we originally came together, nobody ever really thought too much about
that,” JJ says. “When the lease came up for renewal, “Well, we’ll put JJ's
name on it.” And I said, ‘OK, fine.” But when a member of Butler Green
started cultivating alarge garden of illegal plants along the river, J] got very
uneasy about having his name on the lease. “I made a conscious decision
to move,” J] says. “I had an opportunity, with the help of family, to buy a
piece of property in Northern California. We left the farm — my wife, my
son Amandus and I — in June of 1979.” Two months later, police raided
the farm and pulled up a lot of plants, although no one was ever arrested
or cited. Butler Green commune closed down soon after that.

Living the dream

But JJ, who now works with special needs students in the public school
system, still cherishes fond memories of happy times at Butler Green, and
has continued living in rural, communal arrangements ever since. “One of
the things that was great about my life is that my parents were real sup-
portive,” J] says. “They were very conservative,

done. Little kids would be pushing five-gallon
buckets on the floor, learning how to walk. It
was a constant theater of life.”

Often friends joined them for meals. “There
were many times when there were 40 or 50
people there for dinner,” Mark recalls. “When
we came down the hill at night, it was black.
You couldn’t see anybody’s home. ... You
would be walking down this muddy road with
your companion and finally you’d get within
a hundred feet of Pickle Headquarters, and
suddenly you’d see a little square of light, 16
inch by 16 inch, lit with a kerosene lamp. And
you'd slip down the driveway and open the
door and there would be 40 people in there,

traditional folks. After I'd lived at Butler Green
for about a year, my folks came to visit and my
fathersaystome, sitting in Pickle Headquarters,
our communal kitchen, ‘Son, you're living in
a dream.” And my response was, “Yeah, and I
don’t want the dream to end!” And now that
I'm 57 yearsold, I've managed to live my entire
life in some form of communal lifestyle. ... Istill
live with people, not just by myself. I have a
son who’s 34 years old, who was born on the
farm. He and his partner and two children, my
two grandchildren, live on my farm now with
me. And we share the responsibilities of rais-
ing livestock and taking care of the farm. We
still have an agrarian lifestyle. So that dream

singing and eating. A big ‘Hurray” would go
up — ‘Look who came in!” It was exhilarating
to know that we were living so simply on the
land and yet so fully. In this little porthole of
light was a whole new world. ...

“The beauty of the land was definitely part
of the glue holding this grand adventure together,” Mark adds. “and liv-
ing in this lap of nature, day after day without having to run to school or
to town or even a job. We learned the basics of food production, building,
living closer to the earth by simply having the time. It was grand!”

JJ also attributes the commune’s short-term success to sharing common
goals. “The people that came together in one year all wanted to be there,”
J] says. “We desperately wanted this experience to be a good thing. ... The
energy was incredibly high those first couple years as we built our homes.
... We were helping each other. ... We took all of our meals together, break-
fast, lunch and dinner. As the homes became more secure and warmer
and the children started to come along, then it was, well, I'm not quite so
enthusiastic about going down for breakfast. And so breakfast was served
in the house. And that energy level slowed considerably.”

Other issues started to divide the group. Robin left around 1976 “be-
cause I felt like even though we had said that we were making decisions
by consensus, there were a couple of people who seemed to be heavily
weighted toward being able to control what was happening and it didn’t
feel right to me. Plus, the situation with my partner wasn’t working out
very well. ended up leaving and going to live on another little commune
— Mirkwood it was called in those years, but when we moved there we
changed the name to Merrywood. That was also in the Veneta area. I left
because I didn't feel like I really had a voice anymore.”

J] stayed at Butler Green until 1979; he had met his wife on the farm

rainy winters in his yurt.

J] pitched his tipi in one of the meadows every summer
to give him room to stretch out in the sun after spending

vision has stuck.”

Mark and Robin, who ended up getting
married in 1997, also still embrace the agrar-
ian lifestyle with their art studio and bed and
breakfast on Fox Hollow Road. “I believe that
Oregon’s one of the most beautiful places in
the world,” Robin says, “and I think it's wonderful to welcome people
here and give them a taste of our hospitality. They come and they stay in
the suite that we have, which is painted with all natural paint so there’s
nothing toxic in the whole apartment.” They feed guests blueberries and
other treats from their organic garden for breakfast, and they share their
rural lifestyle.

Their B&B guests “get the whole experience of what we are and what
we’re trying to do,” Mark says. “They’re hungry for it. They come back
time and time again to stay with us because something about it resonate
with them. ... They realize that this is really a good thing. And it is.”

Butler Green folks agree that urban communes could be a viable option
in their futures. “As I grow older,” J] says, “I realize that I may want to
gather more of my friends around me. Maybe in an urban setting youcando
that through putting together communities in a neighborhood. Someplace
where we can garden together, someplace where, as we get older, we may
need those medical services. We may need transportation. We may need
those things that town and an urban environment provide.”

Suzi Prozanski, a volunteer with Fair Family News, is author of
“Fruit of the Sixties: The Founding of the Oregon Country Fair” (www.
suzipro.com).
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BOARD OF DIRECTORS
MEETING

Board members present: Diane Albino, John “Chewie” Burgess (time keeper),
Katie Cousins, Paxton Hoag, Lara Howe, Jack Makarchek, Deane Morrow, Jon Pincus
(alternate), Indigo Ronlov (facilitator), Anna Scott,rence “LT” Taylor, Jon Silvermoon
(alternate)

Agenda Review

Old business: Donation requests from MECCA for the 2010 Earth Day Celebration,
from the Bethel Indian Education Program, from DIVA for the Open Studios Art Tour,
and from SASS for their V-Day 2010; Capital Project budget changes; approval of juried
Logo items; appointment of Rachael Burr to the LUMP committee (Chewie); Grievance
Policy clarifications (Paxton); new public path Board approval policy (Paxton); Sound
Task Force resolution (Chewie, Lara); Procurement policy (Jon S); 2011 discontinuation
of Barter Fair (Lara); Barter Fair cash sale prohibition (Jon S)

Tabled business: budget issues for mycoremediation (Anna) and for Path Planning
contingency (Chewie); donation request from Elmira High School

New Business: Donation requests from Centro LatinoAmericano (Jon P), from
McKenzie River Trust (Chewie), from the Lane County Historical Museum (Katie),
and for the Lane County Extension Service (Deane); PPPM revisions (Katie); approval
of temporary check signers; appointment of Judy Scott as Water Crew interim co-
coordinator (Paxton).

Deane moved, LT seconded, to move the Lane County Extension donation item
from new to old business.

Grumpy- This needs a legal review for the political aspect. Chewie- Questioned
if there was a time issue; would support the donation. Deane- Acknowledged David
Hoffman (Community Village) who said there is a political guideline and noted exten-
sion is a spring activity. Katie- This doesn’t seem urgent; is not in favor of moving to
old business. Jon P- Supports the motion. The motion failed: 2-8 (Chewie, Lara, Katie,
Indigo, LT, Paxton, Diane, Jack opposed)

Marcus- Asked the Board to consider moving the Lane County Historical Museum
donation request to old business for publicity purposes. The Board did not act.

Chewie moved, LT seconded, to move the appointment of Judy Scott as Water
Crew interim co-coordinator from new to old business.

Chewie- Expressed concern about the recent resignation of Lisa Parker and the
importance of a timely appointment to assure proper functioning of this important
crew. Deane- The lessons from past hurried appointments, such as External Security,
should be heeded. Paxton- The resignation includes a recommended replacement;
the candidate is present; this could move to old business. Katie- The candidate’s
presence is not necessary and the policy is to let the membership know the identity
of the candidate. There is time to offer support or objection. The efficient functioning
of the crew due to a delay to next month is a concern. Judy Scott- The crew will keep
working to get trucks, drivers and permits arranged. A short delay is not a problem.
LT- Noted that water is second only to air in importance. This is for an interim posi-
tion. Hard cases make bad law. Chewie- Lisa is resigning but supportive, Renae and
Tim are supportive and Judy has experience. Charlie R- Operations supports this
appointment. Marcus- This candidate’s wisdom and experience is important now.
Indigo and Jack- Confirmed that a delayed appointment won’t cause trouble. The
motion failed 5-5 (Katie, Anna, Jack, Indigo, Deane opposed)

Donation Requests

Diane moved, Lara seconded, to donate $500 to Earth Day steering committee.

Diane- Described the event, the involvement of EWEB and other groups, and
mentioned the EWEB plaza location, the films and education, and the Procession of
All Species. Jon S- The donation budget is being used too quickly and will soon be
depleted or will go over. He asked for a friendly amendment to reduce the amount to
$400. Diane- Declined saying a donation reduction would be more appropriate with
a larger request. The motion passed 10-0.

Indigo moved, Chewie seconded, to donate $1000 to the Bethel Indian Education
Program.

Aleta Miller (internal security)- The donation will be used for regalia, for a drum
and for drum accessories. The separation of the program from 4J, two years ago, did
not include any resources; all the available funding since then has been used just for
education. The program would benefit from a drum and other cultural items. The
program is active with other related programs and involves both kids and parents,
especially the “urban Indians” who usually have very limited cultural connections.
Grumpy- Questioned funding cooking materials and suggested donating $500 for a
drum. Marcus- Verified, with Aleta, the cost of a drum and accessories would be about
$500 and mentioned a feeling of sadness at the need for this donation. LT- Noting
his family connection with Indian education and tribal membership and noting his
Bethel attendance many years ago, he indicated his delight to be able to support this
motion. Deane- The request includes equipment and regalia making materials, but
could the cooking materials be sourced elsewhere? Chewie- Supportby this Board and
past Boards has been consistent and ongoing for Native American donation requests.
Lara- This is a good place for donation dollars. Noting concerns about the budget
she asked for a friendly amendment to change the amount to $500. Indigo declined.
Jon S moved, Lara seconded, to amend the motion to $500. Joseph- This year’s Fair
is expected to do well; with the general decline of other support sources and options,
the Fair may need to pitch in more. David Hoffman- Donating to local needs like this
should receive more support than distant requests. Marcus- Present times are difficult
but the Fair is able to give; increased giving by the Fair may cause some operation
difficulties but is worthwhile at this time; the giving budget should be doubled. In-
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digo- The land occupied by the Fair has a long history of native use. Regalia and a
drum are both important so the amount should not be reduced. Lara- Withdrew her
second; the amendment failed. Jon P- Acknowledged the native history of the land.
He supports the original motion, suggests the applicants be allowed to determine how
the funds are used and noted the Fair uses cooking equipment. Jack- Quoted from a
pamphlet about the Indian Education Act: “In 1972 the Federal government created
the Indian Education Act. As Native people, we have all felt the impact of policies
that separated our families and attempted to assimilate our culture. This legislation
was an acknowledgement that Native American students have unique educational and
culturally related needs and that those needs have been denied. The Act established
grant funds for the specific cultural and educational needs of Native Students. In2001,
PL107-110 Indian Education was reauthorized as Title VII Part A of the No Child Left
Behind Act. As aresult, current grant funds are designated to increase academic per-
formance, reduce dropout rates, and increase the number of Native youth who enter
higher education. Although the aim of the grant has shifted more towards meeting
state educational standards, the districts, with the support of a Parent Committee, will
continue to provide tutoring, advocacy, supplies, curriculum development and class
preparation. We will continue to work towards finding new and effective ways to
support the academic and cultural growth of our Native students.” Katie- Supports
this educational request and always feels complimented and respected by a request
from a Native American group. The Fair is not in danger of giving too much money.
Anna- Favors this motion and has new insight regarding how the Board reliably gives
to certain types of requests. Jon S- Supports this request. He asked for a new business
item to increase the Board donation budget to $40,000 to reflect the current rate of
giving. Diane- Suggested the program approach the Confederated Tribes of Grande
Ronde and the Coquille Tribe. Jon S- Suggested asking the Cow Creek Band for sup-
port. LT- Noting the comment about the urban Indian cultural disconnection feels the
issue applies to all urban dwellers. Paxton- This could be a new opportunity for the
Fair to help a new gathering develop and grow. The motion passed 10-0.

Steve Remington, director for the Earth Day event, apologized for a late arrival
and thanked the Board and the Fair for the donation.

Jon P invited Mary Unruh, with DIVA, to speak. She indicated their recent grants
have declined and have stopped so they are looking for a new sponsor. The Open
Studio Art Tour helps the public visit the artists in their studios in order to promote
art education and connections. The funds are for costs of printing and promotion.
The sponsorship amount requested is $3000. Jon P moved, Deane seconded, to donate
$500 to the Open Studios Art Tour project.

Paxton- The Board is not in a position to underwrite. Deane- Our typical dona-
tion levels are less than $3000. Anna- Money for paper and printing costs are not as
sustainable as education. Chewie- Credit card processing is not a kind way to transact
so this aspect is difficult to support. Mary responded saying it is a DIVA service is to
help the artists with their transactions. Chewie- Outreach to art outside of Veneta is a
positive aspect for the Fair and there are probably some Fair artists involved. Other
Fair giving programs should be investigated. Lara- Inquired if there is a membership;
received an affirmation and requested this be funded as a Board membership. Jon
P- Agreed to the friendly amendment. The motion, as amended to a Board member-
ship, passed 10-0.

Indigo moved, Lara seconded, to donate $250 to SASS for the performance of the
Vagina Monologues.

Jessica, a coordinator, and Mekaila, cast member- The money will be used to help
put on this fundraising event as a sponsor. This event was adopted by SASS when
the UO dropped it. The performance is regarded as a signature event for SASS. It
tells many kinds of women'’s stories and helps promote the programs that provide
assistance for many in need. Grumpy- Verified the publicity will still get completed
within the few days remaining before the production. Joseph- Suggested a larger
donation amount. LT- Expressed sadness because this is needed. Anna- Expressed
her thanks for asking and her happiness to support. Chewie- Indicated he will match
this donation with money from another non-profit, saying SASS and this program are
awesome and essential for our community. He asked for a friendly amendment to
raise the amount to $500. Indigo and Lara agreed. Jon P- Supports the amendment
and the motion. The motion passed 9-1 (Katie opposed).

Announcements

Path Planning needs a scribe to record their meeting minutes. The meetings are the
13th day following the regular Board meeting each month. Please contact pathplan-
ning@oregoncountryfair.org. (Deane)

The Spring Fling is May 1st at 7:00pm the WOW Hall. (norma)

The spring highway pick-up is on Sunday, April 18th. (Steve)

The 3rd annual Blessing of the Water will happen at EWEB plaza with Grandma
Aggie on April 25, 2:30pm. (Aleta)

A presentation on the Romany Victims of the Holocaust will take place on April
14th at the browsing room at Knight Library. (Joseph)

The Camping workshop was attended by about 75 members and meeting sum-
maries are being finished up. (Chewie)

APath Planning Design Charrette will be held on 1644 High Street (Eugene Garden
Club) on April 18th. (Chewie) Lunch will be served and RSVP is required. (norma)
Everyone is encouraged to attend this Design Charrette. (Jon P)

The Master Gardeners will hold a plant sale at the Lane County Fairgrounds on
April 24th. (David Hoffman)
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Approval of minutes

Indigo moved, Lara seconded, to approve the minutes of the March 1st meeting of
the Board of Directors. The motion passed 10-0 (Jon S voted in Chewie’s absence)

Member input

David Hoffman (Community Village) - The Extension Service has been represented
in the Community Village since 1983. Funding for the Extension Service runs out in
June. Extension compliments Eugene Permaculture and Tilth in helping people know
how to grow food. There are legalities about non-profit donations and there should be
away for the Fair to donate. “Savelaneextension.com” is a website where individuals
can make donations. Fair support (i.e. hippie financial support) for the aggies at OSU
would be a publicity coup. Jon P- Agreed with David’s comments. A lot of folks out
in Veneta and other rural communities depend on the Extension Service. The legality
of donating to a ballot measure will require some evaluation.

Jen-Lin- Passed out low fat, low sugar, chocolate chip peanut butter cookies for
bake sale fundraising for the Culture Jam scholarship. “Take a cookie; put some
money in the envelope.”

Jonathan- Reflecting on the money questions about donations said pre-Fair kitchen
struggles to serve good food and has to purchase low cost food that is not high quality.
Before increasing the donations, we should consider our need to eat well in order to
perform well. LT- This is about living our values.

Staff Reports
Executive Director: Marcus- If you notice my hair and beard growing, its Diane’s
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fault. Remember when she said “we’ll make a hippie out of Marcus yet!” Marcus
attended the last Path Planning meeting and the said preparations for the charrette
are impressive. One dynamic will be how well people express their views with each
other. The possibility of on-line election participation was discussed in a meeting
with Heidi Doscher (membership secretary). Noting how the synchronicity of life
can surprise you, he received an on-line ballot from REI illustrating the reality of vot-
ing using the internet. A proposal will be forthcoming. His detailed written Board
report follows.

Operations & Administration: Most every other operational matter has taken a
back seat this month to the unique challenge of strategizing around the real potential
of losing all or part of our partnership with Lane Transportation District. Charlie and
I have been working very hard on this issue, simultaneously moving forward numer-
ous strategies to maintain a partnership with LTD, while implementing alternative
transportation scenarios to ensure we can offer free shuttles for our guests to get to
the Fair.

Charlie Ruff has been an amazing partner throughout this process in assessing
legal, political and logistical strategies. I have been calling and interviewing legal
counsels of transit agencies across the country, tracking down and getting advice from
top-notch lawyers in Transit Law, researching the Federal Docket on cases related to
our issues, and reading these cases and identifying options for us. Charlie and I will
keep you posted as new developments arise.

Reports to Coordinators: Each month from this point forward I will be sending
these Board Reports directly to our Coordinators via e-mail. Our volunteers are truly
the hardest working, most committed and creative volunteers I have ever had the
pleasure to support. I want them to know what their Executive Director is doing to
support all their hard work and to create a successful environment for all of us.

Website Project: Onhold until our charter service situationis figured out. Although
I have completed a review of a Master Agreement and the Scope of Work document
for this project, we must delay its implementation contingent to what happens with
our charter service. We do not have the staff capacity to implement these two very
large projects simultaneously — and protecting the Fair takes priority.

Membership and Elections: Heidi Doscher and I met on March 26th to review last
year’s Fair Family Get Out The Vote efforts and begin planning for this year’s effort.
We identified a couple of areas where improvements might be made. These centered
around prioritizing quality of information on new registration forms over the number
of registrations; essentially moving slower, if need be, to ensure the information we
get is accurate.

Looking toward the future, we also hypothesized and discussed what our member-
ship and elections process mightlook like in future years when we have a new website
and membership information system.

Vision Action Committee: I think I wrote this in the last Board Report, but Kat
has amazed me again with the speed and accuracy in which she accomplishes work
for the Vision Action Committee. She has really kept us on task and supported all of
us so well.

We are currently collecting information to produce an annual State of the Vision
report which is meant to be a “snap shot” of what is and is not happening in the Fair
related to progress toward the 9 Goals of the Vision Quest. We would like to document
such efforts, track them, and then find ways to support ones that solidly address one
or more of the 9 Goals.

To accomplish this, we have placed all the Fair’s committees and crews onto one
contact list and assigned each VAC member an equal portion of crews/committees
to contact. If you are a Coordinator or sit on a committee, you will soon be contacted
by a member of the VAC.

Once we have collected and summarized all of this information and feel confident
we really have the big picture, we will begin devising strategies to address any goals
that are not being address.

Youth Leadership Committee: After a short hiatus of a few months, we have now
re-energized the Youth Leadership Committee. We have new positive energy from
the addition of new volunteers such as Jenny Stern-Carusone, Program Director at
Committed Partners for Youth/Big Brothers Big Sisters of Lane County.

We have reaffirmed with everyone on the committee that we are headed in the

direction we want to go; namely completing the survey work we are about half way
through. This is important work because the original survey by the Mayor’s Task
Force resulted in a tax levy that allowed the City Recreation program to partner with
OCF Culture Jam and provide scholarships. City Recreation has increased diversity
at Culture Jam through the scholarships in helps provide.

We also reaffirmed our goal of initiating a massive outreach effort to youth to get
their ideas on what services should exist for youth and what would make a difference
in their lives. Thave contacted PPPM program at the UO and discussed a strategy to
recruit an intern able to conduct a statistical summary, as well as help administer a
survey to youth in the fall.

Averybigthank you goes to youth leadership committee volunteer Liora Sponko for
collecting and providing me with information on the PPPM internship opportunities.
A decision was made to initiate a process with the PPPM graduate program and try
to get one intern for both summer and fall terms. We are looking for an option for a
stipend to encourage an intern and provide incentive for a higher level work. Summer
start date would be approximately June 1. Back up plan is to post an announcement
with the UO Career Center for an undergrad intern. We will also explore getting HS
interns as supplemental support resources.

Personnel: Grievance Process Status: A reminder that applications to be considered
for the volunteer Grievance Administrator position are due by 5:00pm, April 30th.

While the Grievance Administrator will not mediate or arbitrate any cases him/
herself, those sending in Letters of Interest would ideally have a background in Conflict
Resolution and understand the differences among various kinds of conflict resolution
techniques. Some personal qualities which would suit a person well in this position
are being highly organized and detail-oriented, having good listening skills and a
non-judgmental attitude and someone who can solidly serve as a third party.

Anyone interested should read the full announcement in the March Issue of Fair
Family News for more details. Letters of Interest should the be sent directly to Marcus
Hinz, Executive Director at ed@oregoncountryfair.org and/or to 442 Lawrence Street
Eugene, Oregon 97401 I expect to present all Letters of Interest received to the OCF
Board of Directors for consideration at the May Board Meeting.

Insurance for Jeff Johnson: As of April 1st Jeff Johnson will be eligible to apply
for both medical and dental coverage. I will continue to work one-on-one with him
through the application process, present and explain the benefits to him and also
ensure he knows how to get access to those benefits.

Site Capacity Review: At our very first Site Staff capacity meeting on March 5th
we had a wonderful and engaged discussion. We reviewed all the work that our
Site Staff accomplishes over the course of the year, and began jotting down general
categories of work. Examples are categories such as: Security Presence, Stewardship,
Maintenance, Volunteers, Management, Community Relations, Planning, Continuity.
At our next meeting on April 2nd, we will continue the process of breaking these
general categories down into more action-oriented components. The final stage will
be to again break these down into specific tasks and then begin comparing these to
what we have listed on job descriptions. In this way, we will be able to determine if
job descriptions are still accurate and assess if any adjustments need to be made. This
process will also help us determine what Site Staff capacity is in relation to expected
additional work loads in the future.

Regular All Staff Meetings: We have scheduled regular All Staff meetings every
first Friday of the month out at the Fair Site. Not only is it a great opportunity for all
staff to collectively share any concerns about the workplace and their workloads, it is
also a super opportunity for myself and Town Staff to visit and stay connected with
the Fair site.

Overall, top priorities for these meetings are ensuring we work efficiently in com-
pleting our job assignments, that we are using Fair resources as frugally and wisely
as possible, to make sure our individual roles remain connected to each other and the
big picture and that we are all communicating well with each other.

Financial, Budgets, Fund Raising: Financial Review: Hilary, Norma and I have
begun the process of gathering needed information to complete year-end taxes and
gear up for our annual review. Jones and Roth has been selected to complete our 990
and annual review. Although we are not doing a full audit this year, a review will
still be a substantial bit of work to pull together. Unlike last year, we should be able
to finish these tasks well before the Fair starts and hopefully even before our pre-fair
responsibilities become most intense.

Public Relations, Media, Marketing: Green Building Workshop: On March 12th
I attended a workshop entitled Green Building Design and Operations: Benefits,
Strategies and Resources The most impressive idea to me in this workshop was the
development of “Conceptual Frameworks,” such as the Living Building conceptual
framework, paralleling specific industry standards like LEED. I would encourage
everyone to check out this Living Building conceptual framework and the Living
Building Challenge at http:/ /ilbi.org/ which is an international competition to cre-
ate living buildings.

Overall, the workshop provided the business, environmental, and practical ra-
tionale for pursuing green strategies on all types of building projects, from tenant
remodel to new construction. We got an overview of the ever increasingly complex
green building industry in order to be able to ask the right questions and make sound
decisions on projects.

City of Eugene, Outdoor Recreation: Met with Amiee Goglia from the River House
Outdoor Program for an exploratory conversation about a partnership between the Fair
and the City on offering outdoor recreation opportunities to Eugene residents. Most
of the conversation centered upon day trips and outings for children on such topics
as flowers, trees and frogs. Amiee seemed very excited to work on a partnership and
see if we can’t get something in their outdoor recreation program for fall. We agreed
to take a site visit and connect with Steve, the Site Manager.




Exit Poll Survey Analysis: A meeting has been scheduled with Chewie and Indigo
for March 31st to begin exploring ways the Exit Poll data can be useful for us. My
suggestion is that I see our role as gathering strategic-oriented questions and iden-
tifying possible answers for them. This is the nexus of operations and policy. Itis a
great opportunity for operations and the Board to work together and form a cohesive
strategy.

2010 Fair Advertising Planning: The media team has had its final meeting with
Paradise Media, which submitted its proposal for this year’s Fair advertising plan
(Please see attached report). Note: This plan is what was always in Kevin’s head!!!!
WOow!

This plan was presented to our media team, which absolutely loved itbut which will
make some adjustments to it before it is implemented. I would like to extend a great
deal of gratitude to James Bateman from the Eugene Weekly for helping us through
this transition. He assures me that next year the Media Team can produce the same
concise, written report as Paradise produced this year. Either way, you as the Board
can expect to have a similar report every year moving forward, as I feel it is important
for you to know where and how our marketing dollars are being spent.

Cable Access Videos: Bob Nisbethas submitted to me three additional Spoken Word
performances on CDs for approval to be aired on Portland / Tualitan and Eugene area
public access stations. These are Team Organic 2009, Bruce Lipton and Nicki Scully
2009, and Bruce Lipton and Steve Bhaerman 2009. They will be aired sometime in
July, August or September.

Readers Choice, Eugene Weekly: Ilearned through Paradise Media that the Fair
has received 2nd place in the “Favorite place to People Watch” category of the Eugene
Weekly Reader’s Choice. There will be a special publication that will be printed on
April 10, announcing the first through third place finishers!!

Media Collection Team: Paxton and I have teamed up to launch the Fair’s new
Media Collection Team. As a reminder, this team will work directly with the Execu-
tive Director to acquire all forms of media to support the Fair’s marketing, public
relations and fund raising needs. Soon Paxton and I will be sitting down to draft out
a plan to create this team.

Social Media Team: Norma and I organized a meeting on March 24th for what will
be our initial Social Media Team. For now, our team will consist of Norma Sax, Jessyca
Lewis, Sara Rich and myself. This team willlay out the structure, function and purpose
of our social media effort. Monica Shovlin of the Ulum Group has provided us with
examples of other festival social media efforts, such as Burning Man, Bumbershoot,
High Sierra Music Festival, Earthdance, Summerfest, and Faerieworlds Festival.

So far, we have determined the need to develop an annual calendar of announce-
ments for items of interest to the general public. Jessyca Lewis had a fabulous idea
of developing a game of Fair Trivia for Face Booker’s that highlight historical and
cultural aspects of the Fair. Thank you Jessyca!! We all agreed that Norma would be
a perfect person to pull such questions together.

You should know that our efforts have already secured immediate success in rais-
ing our Facebook Fans over the past two weeks from roughly 2,500 Fans to over 3,500
fans! Go Social Media Team!!

Contracts: New Vendor Contract: I have completed the development of a new
contract for all our vendors who produce our inventory; especially our security/
control type inventory. Built into this contract are very clear procedures as well as
penalties to protect against the over production, counterfeiting and distribution of
our inventory.

Andy Strickland Lease: as we all know, the Art Barn has slowly become an im-
portant part of fair-time operations, supporting the work of volunteers, crews and
artists. Andy and I have been meeting to discuss formalizing this relationship with
a contract and getting this space and activity covered under our insurance policies.
More details to follow.

Operations Manager: Charlie- This year the Fair will work with a new Sheriff, Doug
Osborne, who has replaced Cliff Harold. He said they have met and Charlie believes
the same good relationship will continue. The new Fire Chief is Terry Ney, who has
replaced Marty Nelson. Marty was a great partner with the Fair. A get acquainted
meeting to introduce Terry Ney to the Fair is planned. The ticket contract for the year
is finishing up and an on-line presale is planned.

Site Manager: Steve- Announced, unfortunately, the West Lane News closed up
several months ago - a typical story of a small rural newspaper encountering economic
difficulties. On site, a few weeks ago, there was grass mowing and folks working in
tee-shirts. More recently, winter revisited with a lot of rain, some flooding, but only
fairly benign erosion. This is the first path flood in two years. Alice’s will be very busy
with work sessions and retreats coming up. Steve expressed his thanks for the (Kubota)
compact wheel loader. The site is beautiful and the flowers are discombobulated due
to the weather. Trilliums were already out in February but now there is snow back on
the hilltops and it’s already Daylight Savings Time. The Delphiniums are out mean-
ing the hummingbirds are back; the Chocolate Lilies are out; Wild Iris can be found.
“Springtime is here and it’s pretty so come on out.”

Administrative Assistant: norma- A box of the 2010 Guidelines are here so take a
copy. They are also on-line. Preparations for the Spring Fling are underway; the band
is Captain Trips and they are great. The Vision Fund grants are have been decided,
basic needs was the category. There were 19 applicants, all worthy, which made the
decision process difficult. Five were chosen, Florence Food Share, Laurel Hill Center,
Relief Nursery, First Place Family Development Center and Womenspace. The Face-
book Fan page is growing, now with 3500 fans. norma, speaking for Robin- Culture
Jam registration started Thursday and 38 out of 52 spots are already filled. The girls
are now waitlisted but there is still room for boys. 2010 is the ninth year for Culture
Jam. Thanks to all for helping with this life-changing event.

Steve- Mentioned he always remembers to thank our most faithful site volunteer,

David Hoffman, but refrains when he is present at the meeting. “David gets embar-
rassed and always bugs me about it.”

Marcus- Regarding Facebook, with the newest initiatives, norma has gained over
1000 new fans in just the last couple of weeks.

Officer Reports

Treasurers: Grumpy- As a reality check, remember these economic times. While
the Fair finances are stable, we do have a deficit budget. Regarding food vouchers,
there are about 60,000 so if raised by a dollar, that’s $60,000. Allit takes is a rainy day,
a failed bus plan, or something similar to cause a financial change so be careful and
cautious and use good judgment with spending decisions. Hilary- Our budgeting is
our strongest tool for our financial success and our careful management with endow-
ments and the rainy day fund and our caution in getting from one Fair to the next
shouldn’t be overlooked for short term immediate needs. Our stability has come from
years of positive cash flow and those funds have brought capital improvements and
more property. Strong philanthropy is great but structure and discipline are necessary.
Spending down our reserves or changing the way we operate can lead to problems.

Jon S- Asked about the Administrative Assistant Copier cost overrun. Hilary- Any
budget overrun should be approved by the Board or authorized by a supervisor.

President: Jack- The Fair is not being put on for us. Itis for the bigger picture and
bigger values. The pain from the act, from sweat equity, builds a strong community
and strong family. To dialog, just under cover, “I'm working for a better world, not
just a better Fair.” Jon’s motion is not comfortable. We might be pressed sometime in
the future to give more. Ilive for the day when the Fair can give pertinent to the mo-
ment. The donation line item limit is not a worry because the Board has historically
met the line, won’t lose site of the bigger picture, and could be pressed to a greater
need. Our success is being ready.

Committee Reports

Path Planning: The regular Path Planning meeting scheduled for March 14th was
merged with the Board Workshop on Camping that was held at the Hub Yurt on the
same date.

No regular business was conducted by Path Planning for this month, but the Com-
mittee Chair Person gave an outline to the Workshop on what the committee haslearned
during it’s research over the last several years on existing camping issues.

There will be a special Path Planning meeting on April 4th on site, probably at the
Hub Yurt, to work on preparations for the Design Charrettes Workshop to be held at
the Eugene Garden Club on April 18th from 11 AM to 4 PM.

Elders: This Elders meeting was well attended with nine of the committee members
and ten guests in attendance. It is always gratifying to see renewed interest in what
the committee is doing.

A report was presented on new ideas and inspirations for the fair family to again
having a commanding presence in the Eugene Celebration. By planning early it is
hoped that more involvement from various groups with in the fair will provide enough
people in August to create a spectacular presentation.

The Applications sub-committee received and reviewed 28 applications for Elders
status and recommended approval for all 28 of them. The Elders Committee approved
them and this brings the total of approved Elders to 480.

The committee reviewed the documents that explain what the Elders are and how
to obtain Elders Status. They have been updated to reflect the current year, but there
is still a need to make a better effort to explain so as to avoid misinformation. To this
end the committee has added the development of a White Paper on the issue, to the
Elder’s Retreat agenda for the end of this month.

The progress on the next “Time Line Mural” was presented. Materials covering
the 1980’s has been gathered from many different sources and a compilation of this
material will be done over the next week and presented to the design artist who will
produce the finished product in time for the 2010 fair.

A final review of the Elders Spring Retreat was conducted and the agenda is listed
as follows: The Retreat will be held April 24th and 25th at Alice’s. Saturday 10 to
noon: Still Living Room plans and schedules. 12 to 1 PM: Lunch -pot luck style. 1
to 3 PM: Continue Still Living Room agenda. 3 to 3:30: % hour break. 3:30 to 6PM:
Budget issues, current and future. 7PM: Dinner and evening entertainment. Sunday
10 to noon: In depth information on a “White Paper” creation. 12 to 1PM: Lunch. 1
to 1:30: Retreat summary. 2 to 5PM: Council of Elders planning meeting on setting
up a forum to explore generational transitioning.

The next regularly scheduled Committee meeting will be held on April 22nd at
the town office at 7 PM.

Chris Browne- As of the first of April Elder applications are closed for this year’s
Fair. The number of qualified Elders is 507. Elder’s status is conferred when a member
applies and is qualified. It does not mean the person must give up a current volunteer
position and take an Elder pass.

Peach Power: Anna- The next meeting is April 26th, 6pm, 442 Lawrence Street,
or via conference call.

Craft Committee: Meets the 2nd Wednesday of the month at the office.

Community Center Committee: Meets the 4th Monday of the month, upstairs at
the office.

Old Business

Budget

Grumpy- The budget committee recommends adding $920 for Peach Pit software
bringing the total budget for this item to $1720.

Lara moved, Chewie seconded, to add $920 to the Peach Pit software purchase
budget. norma- The original budget ($800) was based on a special price that became
unavailable. Charlie R- The current priceis stillnon-profit discountrate. Chris Browne-
The Fair is getting four licenses for the price of one standard copy. David Hoffman- In
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the past the only way to get news was to attend the Spring Fling. norma- The software
is Adobe Creative Suite. The motion passed 10-0.

Grumpy- Vaudeville applied for two projects. The budget committee is not recom-
mending money for power carts, noted these are provided through communications.
The committee is recommending upgrade work on the W. C. Fields stage.

Chewiemoved, Laraseconded, tobudget$1500 for upgrade work on the W. C. Fields
stage. Grumpy- This does not include funds for painting the backdrop. Deane- The
stage needs new plywood. The existing deck is not safe. Katie- Will the Construction
Crew do the project? Jack- Affirmed. Katie- If the Construction Crew does the work
we can be confident it will be done correctly. Jon P- The stage has had problems in the
past with the power carts from Communications. Katie- It seems those problems are
behind us. Chewie- Based on the stage volunteers asking and a personal bad experi-
ence with the stage, the motion has his full support. The motion passed 10-0.

Charlie R- The Board donated $2000 to the City of Veneta for the pool project re-
cently but the City needs Fair input about how to recognize the contribution. At the
$2000 level, the Peach logo could be on a set of four bricks outside or the Fair could
be named on the donor board inside the building. One other option is to donate an
additional $500 and be in both places, on one brick on the outside and on the donor
board inside. Placement on both would be nice and a decision should be made tonight.
Jon P moved, Katie seconded, to donate an additional $500. Kathy Coulson (crafter)
- This is an important gesture for the whole Fern Ridge area. Chewie- The outside
placement would be nice since we are an outside organization but inside placement is
fine, too. LT- Reflecting on Suzi Prozanski’s history in her book helps recall the Fair’s
progression from pariah, in the 1970’s, to a pillar of the community now. Jack- This is
an aesthetic question and our high regard for art should drive a discussion about the
aesthetics. Charlie R- The inside acknowledgement will probably be pretty nice but
is not designed yet. Jack- The extra money gets one brick and that won't compare to
a set of four bricks. Diane- Does this mean we need to give the extra for any recogni-
tion? Charlie R- The extra is just for the option of doing both. Jack- The brick probably
is a paver. There will be quite a few single brick donors. Charlie R- Only one other
organization is considering a four brick set. Indigo- Inquired about the locations.
Charlie R- That is not clear yet. Deane- The inside donor wall is bigger and preferred.
Anna- Even noting the size of four bricks, the donor wall will be more noticeable. The
extra $500 could be used for an art donation next year. Jon P- The inside donor wall is
probably more visible. The motion is for the option in support of Charlie R’s assess-
ment. Jon S- The inside donor wall is probably more permanent, noting other places
that have removed bricks after a few years. Grumpy- The brick recognition will be
somewhat hidden among a bunch of other bricks. Marcus- This kind of recognition is
much more permanent than many other kinds, such as a name in a weekly magazine
or on an agenda or program. A brick will likely last for decades. The motion is a good
investment. Chris- All this talk about PR is disappointing. We should be having a good
discussion about the cultural advantages of education and diversity and community
improvement. Charlie R- Making a four brick set is more costly than the alternatives.
The motion passed 7-3 (Anna, Deane, Paxton opposed)

Logo Jurying

LT proposed the Board accept the Craft Inventory recommendation for the six
new logo items. Jon S- This new process doesn’t include individual Board members,
including alternate members, voting for the items. Indigo- There is some confusion. LT
moved, Anna seconded, to accept the Craft Inventory recommendations. Chewie- The
sculpted rattle should be removed. He requested a friendly amendment. LT- Declined
to amend unless there is a groundswell of opposition to the item. Jack- Requested a
review of the original Board motion. Indigo- The original motion was to allow the
Craft Inventory Committee to present a pre-juried list and samples of logo items to
the Board for final approval. All logo items successfully juried five times shall be
grandfathered. Grandfathered items will be displayed and will be approved unless
the Board votes to rescind grandfathered status. The Board decided Craft Inventory
would pre-jury the items not already grandfathered in for final Board approval. Anna-
This is a first time for this new process so Craft Inventory displayed the items that
passed the jury and the items that did not pass. Jon S- Last year the Board members
voted their preferences and the alternate Board members had equal weight with the
regular Board members. The recent motion does not indicate a change in that part
of the process. The intent of that motion was not to force a public discussion around
selection of the items. Katie- This motion requires an all or nothing decision and forces
her to vote against the motion because, in her opinion, only two items are acceptable.
Jon P- This motion should simply be passed in order to move on with other business.
Deane- This is a simple “accept or reject” and the process can be changed next year.
LT- The motion from last month seems clear, with the exception of the use of the word
“committee”, and tonight’s motion gives final approval. The motion passed 7-3 (Diane,
Katie, Chewie opposed)

Appointment

Chewie moved, Anna seconded, to appoint Rachel Burr to the Land Use and Man-
agement Planning committee. Joseph- Rachel has been active on the committee for
several years. Chris- Rachel is a valuable and effective contributor to the committee.
Steve- Rachel brings some valuable outside skills. The motion passed 10-0.

Amplified Sound Resolution

Chewie stated, Lara seconded, we resolve that the Board of Directors, in coopera-
tion with Operations, will create and appoint a “Sound Task Force”. This task force,
in cooperation with management, will be subject to annual review by the Board of
Directors in terms of its scope of authority and make up. This task force will report on
a semi-annual basis to the Board, and will also direct all recommendations concern-
ing sound issues, i.e. guideline changes and updating the sound processes overall to
the Board of Directors. Initially, this task force should consist of 5 individuals, and

should include no more than 1 Back-up manager, 1 professional sound person who
has experience in working on stages and sound reinforcement at the Oregon Country
Fair, a crew staff person from the fair, a wrist banded person not from “staff” and one
“at large” wrist banded person.

The purpose of this task force is to research, recommend, and provide management
for the guidance and oversight of sound issues at the Oregon Country Fair. Remediation
of suchissues may include, butare notlimited to sound corridors, barriers, containment
options and permitting for amplified music and events on the Oregon Country Fair
site. This task force will work with management and other relevant crews to study and
recommend solutions to the Board of Directors regarding sound issues. The scope of
research may include the possibility of quiet zones and areas for acoustic only and /or
amplified areas within existing developed areas of the Fair. They will advise and work
on any and all areas of future development regarding sound issues. The task force
will also help management compile and review sound amplification permits, which
may include creating a calendar of events with locations, times, and days of approved
events to avoid overlap or overbooking in the various areas of the Fair.

The main focus of this task force’s work will be primarily directed toward the
month of main camp, with particular emphasis on the week surrounding the Fair itself
including but not limited to Thursday through Monday of the event. Hilary- A select
group of people is good but the tight specifics may cause some trouble with moving
ahead. The guideline recommendation aspect was clarified as not being limited to
the group. Mark P- A lot of work was required for this resolution and open process
is necessary and important. Joseph N- A sound committee is needed but the descrip-
tion is too long. Jonathan- There is great interest among people for working on the
committee but zero interest in the enforcement part during the event. The task force
needs a crew for policy enforcement. Marcus- A policy on sound exists and the BUMS
already enforce the policy. The BUM team and operations should continue that role.
The specifications for task force membership may be overly restrictive. Charlie R- This
is the product of Board members, management and Operations working in a coopera-
tive way to explore new options and create a body to experience and work through
the issues. Chewie- Two and a half weeks of work, with some final work with some
key members in the last few days, represents a synthesis of all the recent ideas and
comments of the members and the concerns of the Board. The task force will work
with Operations and with oversight from the Board. LT- Resolution of this issue, as
a family, has not been achieved yet so it is not yet possible to shift into enforcement
mode. Jack- This isn’t an enforcement issue but a way to figure out the policy and the
reverberations. A resolution instead of a motion is appropriate in order to work out
the details in a cooperative way. Katie- This resolution is a result of the work session
and reflects an attempt to weave in the ideas from the work session. The language
uses “should” rather than “must” and the resolution will hopefully give a forum to
the workshop participants. Jon S- Inquired if the task force will be appointed by the
Board. Chewie- The three Board members, Sara Rich and Charlie R will organize the
task force. The Board will review the activities of the task force. Jon S- Formation of the
task force appears to be an extension of the duties of the Board work shop organizers.
Chewie- That is true. Diane- This will help us have our cake and eat it too. Jon P- It
seems the task force will do research and provide assistance for the rules. Both the
organizing group and the committee should be larger than described in order to give
awider perspective. The language includes “all” with respect to directing sound issue
recommendations. A motion to direct the formation of a committee and formation
of an operation’s based technically competent sound management group would be
appropriate. Anna- Asked to call the question. (There was no second and there were
several objections.) Indigo- A committee could follow the preliminary work of this
task force. The information gathering can go forward as a task force. Lara- Confirmed
much of what has been said by Katie, Chewie, Indigo and LT. Paxton- A motion with
this much detail usually gets shot down. This should not be a task force. A task force
is formed for a particular project and not as a long range way of doing Board business
and research. A resolution is a supportive statement but this is an action and it should
be a motion. Deane- A lot of concerned younger people at the work shop indicated
a willingness to get on a committee to help with the issues; the agenda item specifies
formation of a committee; the shift from a committee to a task force seems inappropri-
ate. Charlie R- The multi-year long Vision Quest was conducted as a task force. Itled
into the formation of the Vision Action Committee. The process was effective. The
sound issue is contentious and emotional and requires cooperation and integration
of all. A committee is not a solution at this time. Chris- Asked if there will be results
from this resolution at this year’s Fair. Chewie- That is likely. Jon S- Pointed out the
resolution does not specify the three board members as appointing the task force
members. Indigo- The idea is for the three board members who worked on the Sound
Amplification Work Session and who worked on this Task Force resolution (Chewie,
Lara, Indigo) to review and organize the task force applications and for the Board to
make the appointment. Jon S- Asked if there will be a Board liaison. The resolution
passed 8-2 (Paxton, Deane opposed).

Grievance Policy

Paxton moved, Indigo seconded, to accept the reformatted Grievance Procedure
process with the following changes. The first two are grammatical in nature.

1) Section 2f. Mediator....add “on” to the last sentence so that it reads “they may

"o

use a person who is not on the list of approved mediators.” “on” was originally left
out of the sentence.

2) Section 5¢. change “the” to “they” in the last sentence so that it reads “...if they
fail to comply with the requirements...... the “y” was left off of “the”.

The second two changes are related and suggested by Marcus. Here is what Mar-
cus wrote: “volunteer /s mediators and arbitrators should not have jurisdiction over
matters of employment law. These should be dealt with by the Executive Director,

the Personnel Committee and ultimately the Board of Directors.”
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3) Section 2a. GRIEVANCE Move “or” in front of “Code of Conduct” and delete
the rest of the sentence so that it reads: “2a. GRIEVANCE is defined as any dispute
about the meaning, interpretation, or the application of any language in the Articles
of Incorporation, By-Laws, Guidelines or Code of conduct.”

This removes Personnel Policy Manual from the list of grievable documents.

4) The second one is in Section 11a(iv)

Move “or” in front of “Code of Conduct” and delete “Personnel Policy Manual”
so that it reads: “The language of any Articles of Incorporation, By-Laws, Guidelines
or Code of Conduct to which there is any dispute over the meaning, interpretation,
intent or effect;”

This motion accepts the reformatted Grievance Policy document with the changes
above, the reformatted Grievance Form and new cover letter as described in the “As-
sessment of Grievance Policy and Process” document presented by Marcus Heinz,
Executive Director, January 3, 2010. Joseph- This is the existing policy and it is good
to conserve it and make it work. Jon S- Does this policy exempt Charlie R’s deci-
sions, as an employee, regarding normal Fair operations? Marcus- The exception for
employment law has to do with the usual employment issues, such as sexual harass-
ment, discrimination, benefits and so forth. Katie- Marcus’s last name does not have
an “e”. Jack- Administration of the Grievance Committee falls under the Executive
Director. Marcus- Agreed and noted the Administrator is appointed by the Board and
will administrate the policy. Jack- That was broken before, so interpretation of policy
stays with the administrator making the actual determination if there is a grievance.
The motion passed 9-1 (Jon P, voting in Deane’s absence, abstained)

Policy Motions

Paxton moved, LT seconded, all new public paths require Board approval before
implementation. Chris- This reinforces the mandate made during the formation of
the Path Planning committee. Steve- Agreed with Chris. Joseph- This is a good time
for a reaffirmation of this policy. David- People will be happier with the openness,
translucency and bureaucracy this requires. Paxton- This is a reaffirmation of an exist-
ing policy and this will close some loopholes. The motion passed 10-0.

Jon S moved, Paxton seconded, to adopt the procurement policy as read into the
minutes of the last meeting. Oregon Country Fair finance and accounting staff and
officers will ensure that all reasonable costs paid are recognized as ordinary, necessary,
within the budget, are arm’s length transactions*, and do not deviate from established
practices of the organization.

A cost will be considered reasonable if, in its nature or amount, it does not exceed
that which would be incurred by a prudent person under the circumstances prevailing
at the time the decision was made to incur the costs.

The following criteria will guide The Oregon Country Fair’s selection of vendors
for the procurement of materials, supplies, goods, and/ or services:

0 Cost

0 Convenience

O Proximity of the vendor to the Oregon Country Fair

O Established positive and reliable relationship with vendor

0 Ability of the vendor to deliver goods or services in a timely manner

0 History of vendor giving in-kind donations or discounts

0 Willingness of vendor to give in-kind donations or discounts

0 History of the vendor giving multi-year discounts

Willingness of the vendor to give multi-year discounts
Woman or minority-owned

Employee-owned

If food, organically grown.

Carbon footprint, sustainability, and environmental impact.

Additional criteria may be developed to meet the requirements of specific pro-
curements.

Subject to the exceptionslisted below, vendor selection for individual procurements
will normally be made through securing bids from at least three vendors. Exceptions
to this bid requirement include the following:

Routine procurements valued under $2,500.

Procurements that recur annually provided that multiple bids are solicited at least
once every five years.

Procurements for which the Executive Director, Operations Manager, or the Board
of Directors make exceptions to the bid requirement considering time constraints or
other exceptional circumstance. Such exceptions will be documented.

*An arm’s length transaction is a transaction between two related or affiliated
parties that is conducted as if they were unrelated, so that there is no question of a
conflict of interest. Or sometimes, a transaction between two otherwise unrelated or
affiliated parties.

Grumpy- The motion describes a good policy but it is not required and will create
a burdensome bureaucracy and will make the volunteer jobs more difficult. Marcus-
This is very good and thorough but the requirement to keep careful track of spending
so will add work. Specific breakdowns in how we operate have never been identified.
Charlie R- The first part of the motion is a good description of policy but the remainder
will try to fix something that is not really broken. Jon S- The second motion is not part
of this motion. norma- If a receipt doesn’t meet the guidelines should it be refused
and not paid? Steve- The motions of the 90’s about trying to spend close to home
have worked for many years. This type of bureaucratic work will separate the staff
from the real work of the Fair. Hilary- There are no systematic ways to monitor or
implement these kinds of decisions and everyone who has spending authority uses
their instincts about choices and they do pretty well. Keeping our values out front
to help guide decisions is good and helpful. Talking and feedback is also good and
important. Joseph- Guidelines are important but micromanagement is a problem.
Mark P- The Board has heard the reasons to vote against this motion so Board members
in favor could speak and then the Board could vote in order to avoid drawing this
out. Jack- The first two lines affirm what we do and reflect the policy we have now.
Adding everything else makes it too complicated. We work with a budget and make
decisions as appropriate. Jon P- Quartermaster work would be challenged to keep the
necessary records. The first part of the motion could function as guidelines. Lara- This
is unnecessary. Katie- Jack made a good summary and unless there is some outside
requirement to take on the added recordkeeping, such as for the IRS, we don’t need
this motion. Chewie- Moved to call the question. LT seconded. The motion to call the
question passed 9-1 (Paxton opposed). The motion failed 0-9-1 (Chewie, Lara, Katie,
Indigo, Anna, LT, Paxton, Diane, Jack opposed, Deane abstained). Jon S- Pointed out
he was not given the opportunity to speak to his motion.

Adjourn

The meeting was adjourned at 10:05 pm. The next regular Board meeting will be
held at 7pm on May 3 at EWEB. The tentative agenda for May includes: Donation
requests from Centro LatinoAmericano (Jon P), from McKenzie River Trust (Chewie),
from the Lane County Historical Museum (Katie), for the Lane County Extension Service
(Deane), and for Elmira High School; budget issues for mycoremediation (Anna) and
for Path Planning contingency (Chewie); PPPM revisions (Katie); approval of tempo-
rary check signers; appointment of Judy Scott as Water Crew interim co-coordinator
(Paxton); 2011 discontinuation of Barter Fair (Lara); Barter Fair cash sale prohibition
(Jon S); increase Board Donation budget to $40,000 (Jon S); Board Donation process
reform (Indigo).
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