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Facilitator and Minutes: Jon Pincus
Potential Addenda Items:

PM.,

COPA Listinr in Account:

CCPA’s

listed as follows:

Others Pre sent: 
Eileen Stenhens,

MINUTES
Boadd of Directors Meetin" 

of the
OREGON COUNTRY FAIR
Sunday, August 28, 1977

Staff Compensation and Expenses.
Christmas Faire Relationships.
Use of Surplus ’unis
Hiring a Bookeerer
CCPA Listin" in Account.
Discuss Selection Methods for Workers and 
Contractors
Election of Officers.

1. CCPA Listing in Account: Jon Pincus expressed concern about 
the decision of the previous meeting to list CCPA’s payment 
separately from entertainment expenses on the Financial Report. 
He asked that ^air financial reports be consistant with the 

original contract agreement as documented in the CCPA books, 
in w^ich al1 entertainment expenses were dispersed through 
the CCPA chmkirm account with the CCPA actin" as general 
contpactor for entertainment. He felt that inconsistancies 
between the two reports could result In difficulties with 
the IRS and possibly endanger the CCPA’s Tax Exempt status.

It was decided to call for adjournment at 9:30. The meeting; 
beo-an one half hour late at 8:00 PM., Participants chose 
adgenda items according to the progfess of the meeting.

Wally Slocum Paul Friedlander, Terry Patrick, 
Jon Pincus, Mike Kilrallon, Jack Delay.

< He also felt that previous meetings had loft most'oeonle 
unaware of the servi ces. that were provided bv CCPA v;hich 
he said tncluded*about pifty person- hours of bookino,cl erica] 
and accounting work plus the provision o° the piano.

Paul said that he v;ould like to see the $4149. rnr production 
expenses itemized separately fr^m the $1000. for CCPA but that 
it should be done in a way that is considtant with th 
accounting.

It was the consensus that entertainment expenses should be 
Entertainment Expenses through CCPA
$4149.00 - Operating Costs - Production expenses. 
$1000.00 H CCPA for contracting,'-booking, 

clerical, and accountin" services.

Board Members present: Ron Chase, Nancy Albro, Mary Wagner, 
Barbara Stern, Mary Cay Leibig, Gil Harrison, Bill Wooten.



Discussion .of Selection Methods for Con brae tors2.

and could

the urinter’s faultt it was not re a11v

that the reorle'who work on the fair
a

Hirincr a Bookeerer3.

c and id a ted^re usurerIt was

Various methods of navment were discussed. Paul siwested 
that comps and other such items mivht be used for payment.

we 
candidates.

last vear’J 
results.

further discusinn op t^is item 
rcraniza t i onpi decisions had been made.

as 
the

Sandra also felt hhp

However, Mary 
only very vayue instructions bv t^.e staff to ” do it tbe 

not be held entirelv responsible for

a meed that th*3

Marv ’Varner said that she was also dicapppointcd with the 
printing operation. Otters ameed.

It was decided to ^ostnr>ne 
until most nr the

Jack said that it would be difficult to describe the work 
of such areas as entertainment’for biddinr purposes mak&ny 
it uhlikely that persons not nreviouslv connected with such 
operations could really understant what tasks thev were contracting 
for.

Barbara suggested that in the fi ture we should take bids 
on contracted work. She sited this year’s printing operations 
ps an example of an area tn which we mi^ht achieve better results 
through a biddins' process. It was noted that it would al s^ §eem 
more fair to the general community.

av reported that the printers had been criven 
s nme

Jon noted that the amount of work that was imrlied would 
would probably require some navment of money, at least in the 
fipst stao-o of orvanizinp" th<= existing accounts.

win interview

Ron said that he felt 
ap° like a family and that it was not appropriate to assirn 
work through the bidding process.

Paul mentioned the importance of decisions on sueb things as 
the mjaiitv of tbe sound which could not be made soleSr on the 
basis or tbe lowest bid.

After some brief discussion it was ameed bv consensus that 
should hire’a'bookeener. Bill and Ron each suryested potential

Jon said that a number of criteria could be used in awardins 
bids besides lowest quote. Ho tbduvht^that this would result 
in tbe boapd awarding contracts to those peonla it felt most 
ppppppri pte anvwav.



(B^okeene cont’d . )

4. Li abjl1ttec of Previous Fairs

assume that the
assets.

as

OP sua-erested that we defer the decision to Jill.

we

5. Flections

Nancy pelt the need facilitator nt meetingsa

pi^urehead or c^ntac^

'll!
Qhnl T>-nP r>^r> u

andSe ~re t ar*a th a vr-i/i n

sucrrr^sted that we u 
t-^o a surer.

nerson to 
with us.

Bit], renorted that this years ^air had nroduced 
accord i no­

Sandra and Mary Oay said that thev had understood that the 
n®w corroration was separate f'ron the obvious Fair cornorations 
and that they had not understood us to have agreed to automatica11v 
acceot^no- the /hfif debts of nrevious fairs.

Vary Warner felt that we did. not have enough i nformat ’ on 
presently to have an adecuate discussion or decision of? the 
the subject.

P n 111 noted that w®

Marv ’Vacmer reiterated the need for more information.
Mary Cav said she would also like more infobmat ion.
Th® crrnim go-reed to nostnone further discussion until 

can have more information.

Ron said that he found the idea o 
be innarmrouriate for a rrouu that was tryin 

a collective manner, 
tn deni

a central figure to
o to onerate in 

Be felt that other neonle should learn 
with our method of oneration.

Jack Delay said that it seems-levitamate to 
present cornoration would take on the debts of the nrevious 
fairs since we have- taken on the

for Rookeener and make a recommend ation to the board. Discussion 
of method of nayment w-^s postponed until the frepsure could 
research the matter.

a
The 

^resident was

Jon agreed that it seemed fair to take on the nrevious debts 
since we had assumed such assets as the name, the credit, 
organization end enuimment.

the name Snokesnersnn rath®r than

Fll said that we need a 
make it easier pnr the rest of the community tn deal

a surplus 
of around ^ROOO. according to our nresent account balances. 
He reminded the board that the new cornoration was assuming 
th® debts of the nrevious fairs. He said that such debts 
mio’ht exist in the form of bach taxes owed.

a Treasurer.

lonv debate * on "which officers 
onestinn or -vVjpth®r there 

th® mn nocus .

least a

The to^ic was onened with 
we should fromalize and «7oct. 
would be a Chairnersor



(Elec tinns cont’d)
Ro ard from th^

Ron supe;e3tei titelincr the nosittons Secretary and fiscal Officer.

statement and

He.

Public Relationsa

have

y.arv Warner was
f n i1 o w s :o a

(contd . )

Mary W. suryefete 1 that -we chose 
event basis.

Jack minted out that such a oerson mi^ht not be available bv 
the time-.of the Fair.

rotnr to neei at 
should elect those

Paul 
1 e s t 
n°w.

nossible por others 
Cha hntrson wnjid

■

or

Jack su^este^ that we elect officers 
on later «s needed.

Sandra said that it would be 
representative.

Sandra asked what the resmonsibllities of the Treasurer would 
be.
Mnr’v suggested resmnsibii itv- for the financial 
Ron su o-rested on-site financial logistics

It was als? decided 
include the following:

’Valiv ^uo-ested a ehairrnrr of the 
$ dimeter of the^air.

Ron said that we don’t need a heirarchical structure to 
ord^r andreiterated the noints he had made earlier.

Ill resubmitted his suppp s tion f^m Snokesne. rson. He mentioned 
the use of that t^rm por some non-violent training courses he 
had taken. He said thatthe Snakesmerson need not have anv -m-re:

renaeated his noirk that we know wc are 
a secretary and treasurer and that we

make it as easy
Smokesn^rs-^n ■

Sil said that he still felt the need fon a third officer. 
pelt that the Secretary mi^ht ret overloaded otherwise.’

a spokesperson on an event by

Gil felt at we .m^od 
to ■’enl -,;<:th us and +-h 

? i 51-t^ business.

Jon nointed out that the Non-mropit incornorati :n 1 aw requires 
a fiscal officer and another officer and that most businesses 
and Governmental agencies would ^robab'v regard Secretary 
as having the sane noways and resoonsibilities r  President 
ip there .-^re no other officers.

After some more discussion it was agreed by consensus that 
we would elect a Secretary and a Treasurer. -

a crood idea to have

as we need them and add

tthat the duties of the treasurer would
A. Signer on accounts and legal documents.
B. Keenins track of the books and financial 

matters in general.
chosen bv consensus as Treasurer.

The resnons ibilitie s of-'were determined
A. Be inf th*3 other comorate officer and siGner



Secretary (contd.)
communicati ons

Mary Cav Leibiy was chosen as Secretary by consensus.
This was agreed

6. Staff Compensation

Ron suggested we be^in the dL session vl th Bi-1! :s salary.

a separate issue

Ron felt that need is not

•ointed out that main camn met

n. 
g

He requested reimbursal for that time 
The total request amounted 

total payment to $1200.

Marv Cay said that she didn’t yet raid for days wor’red before 
and aft^r the fair.

Mary Cay asked if Bill meant that we should be myin? on the 
basis of need.

He reiterated his b^oint that he was requesting 
spent working.

Responsible for Fair intier 
Maintenance of Archives.

D. Makes sure that someone takes minutes.

Bill resorted that had be^n paid *900. to date. He felt that 
he had worked the equivalent of 80 additional days beyond those 
counts d in that navment. 
at the standard rate of $15/day. 
to $300 which would briny Bill’s

Mary Cay suyyested that we rotate ithe minutes, 
by consensus•

Bill said no. 
an amount that was based on the amount of time

a. relevant criteria for naywent.

Ron reminded us that other staff compensation was 
from this reuest.

( Before discussion be^an on this item Ilene announced that 
sbe and Bill were the nroud parents of two Rkids”. There were 
Reneral congratulations)

Mary Cay said that she thought $1200. w»s tonmmuch. She cited 
the fact that Bill an-1 Cindy toyether drew only $1000. the previous 
year. She said that ih Bill yets more we should ail yet more.

at the time 
sQid $1000. did not 
^orifice nut poward 

was o'1'1 i m 1 n ”

Jack po 
arbitrary m^'rinr 
or expenditures.

inted nut that many of our payment decisions have been 
it dieficult tn account far ontuni hours

r_Je ur^nd us to address tne issue of "amnent

Bill said that he and Cindy had drawn only $1000. 
because.they did not need the money. He 
■really represent the amount of hours or s 
by Cindv and himself. He said that this year he 
rem estin^ a payment closer tb the actual amount of work 
because his needs had changed.

Bill pointed out that main camn not a higher rate of ray 
than in-town workers bv virtue of having meals and beverages 
taken cape of. We ouoted bills for tond and beer



Pointed ou’t the extra f' n i

Mary agreed that t^ere was ineouity there . er.day an

No Consensus

shifts

a compromise figure

Bill

Sandra felt that the amount Bill would b o-ettinm raid 
actually amount to §1500. 
and the volley ball set were included.

of a manager, 
accounting tasks and otuer items on

Ron said that Bills request was larger than the actual amount 
of work would warrant.

Mary ’Vayner 
reasonable,

Mary and Pail ayreed on Bill’s reaest .<hT£T 
n’n theball nark.

wo u 1 d 
if the reimbursment for the not luc ks

of §150.

011 , "’Mary 0ay , 
Jack felt the reaest is

Bill comnsred hisndpay shedule to the Info rmatim
He said that he has endured demands on his time similar to those 

He cited nhore calls in the middle of the ni^ht 
a vear round basis.

P7 benefits for main

Jon pointed out that Bill’s nosition nrobablv had demanded 
fore° or four times the work. He pointed nut tfoat
Rill had to dea"1 with the press and inmi^ies about the 
fair all year and and /ZkY/ that his association wit^ th: 
‘'air could cost him money innterms of his personal business 
dealinys.

said that she felt that Bill’s request was 
and that we should mrant the reaest

Ron-objected to one person makinr- four or five times more 
than all of the other workers. He felt that it was inconsistant 
< th most of our philosophies.

Bill a m * n 
c ^mn.

said that the volleyball was for the folr staff and the 
r>nt lucks were also part of the organization of the fair. 
Rill was charmed &th the responsibility of seeing to it that 
the-potiucks were productive events and that required expenditures.

Babb suyyefetgd.^/Ztf/ we approve



Pick im p f'te bill

S

time

to

o

Bid 1 n3

WAS
to accurately 
were’nt

?1 1

elf. a nun w o r k th a t
, She 

cheui d '’rant

co me 
She 
fair

uh p t 
voids
o1 SO

of that w-^rk because he/ ha'4 
ole do it.

thev wanted to.
J nene--sod responsibility o 

end emiitv.

collective l^e-
~ <- • r> a Q p■o°sn’ t 1 ike the 

^es th° salary o

most1 v r°sentments 
work vs. compensation. 

' hours // and hassle 
the fa’p pt pi! hou 

the aetna1

Bon sei'4 10 e 
and three ti

K'nrv Csv menti-ned the n-reat amount 
occurs after the Bair is oyer such as bookeenin'’ et 
felt that this should be '’ansi dere d on-s that -e 
Bill’s ne qj e s t.

cran betueer the 
work en.-'ino

Bi11 . Bi 1 1 felt that he was hearing
rather than comments on the Question of 
Be ngked us to think about the amount o 
it t°kes to have tn answer th® ^hnne 
of th® ni^ht. Be/ acrain comnpped his ner-d’®m to 
benefits o-e those at main c^p.

(oo'ntinued discussion or Bill’s 
describes notluck arpan^ements)

Nancy said tha wan-e discussions shouldn’t come down tn nitni.cklny 
about food on food bills . She nointed nut that qii nf us nut 
in a lot of e^tra time that we ar° not paid fop. She said that 
she y / also ^nows that many items of fairs business 
un durino- the year which Bill has had to take cane of. 
felt that/$/// Bild’s assesment or days worked sounded 
and recommended that we nam him the 'Atno.

denied that concent saving that eve ’’one had worked 
much as thev wanted to. He felt that he went/ alon.y with 
th® '*ncnessod responsibility or the staff. Fie called fpp the 
question an time

BH said that we had trusted all other staff member0 
penork theit? work davs and that he was unset that we 
trust/ nv Bi1! in the s-me m-nner.

3andr° sal d th’t Bl?1 had 
been unwilling to let other

hod tri®'4 to "run away 
ou'|dp’+-. -,-pr ^ne p,--,’Gor’• s ,

hrt. 3^e hopy-l that 
’n the future hnd had 

during this years event. She said 
unexnectediv hound It necessary to fill 

Bill and Cindv. She
norm op na-mont and should 
reason.

^on^ps said t^-h she ^elt that Bi1! 
wi th ten ^-lr'.’ 5-i-4 t1^
that i t had //// alwavc bean o yjp e 
it wpu1 d become more o^ a yroup effort 
been ”ore so than benor° 

the staff had 
^or ’work nrevious1v done 

^e1 t 4_.hat we had established a 
not oversten that norm w hhout yood

’Val1y nointed out that that many or us didn’t have the 
for e&tra dgvs because of iobs etc. He said th-u he didn’t 
readlv need the salary thpt he had hotter althoucr’- It was 
fun to recieve somethin^. He relt that if a verson needed 
« h4 rrUp-n ny-unt and ha"3 produced as much work rc Bl1! the^ 
aucu1'i be rayed on that basis . He recommended srantipy 
*■’1® poorest.



that the work hrnpen°d and that Bill should be compensated

felt undercompensated sh^Pd resent

ed explain the rer diem arrangement,reorlc helSeveral

purther discussion Ron withdrew his objection.a fter

agreed by consensus to reimburse Bfl an additional

o-ar ba ye?

Sandra asked for verification of the account balance
reportedlance he had here still

recieved only $10.

would nrobablv involve sis

Jack described the former shift system.

changed the

bUlbr ' Qthat thc n n s n11 s

Mike KiliCTpilon felt that if we were cain? to reexamine 
compensation for Bill we should also do so for others.

hill said 
for it.

Bill 
and sbnul^

Sandra reported that the crarbaye vo rkers had 
"er dry

t h a t a nvo n e wh o 
the board.

ur s 
our
croup

It was 
*300.

Ron s a 
"eonie at

ays tern por admissions

Marv Gay said that she may have 
about a

a i nc ° h e

Terry said that he had. been understanding payment for the 
Fair staff as beiny b^sed on need and had not been aware of 
the per diem arrangement.

accidently m’s in formed Terry 
ayment andwould clarify it with him later.

Bill said that besides the b° 
some undetermined checks out.

Marv relt 
a bill to

On the basis of an ayreement to Insure tighter eont-rniis 
an work time, omnensatian end expenditures in the future 
Sandra withdrew her objection.

rilin’n^ much better 
instead o p 10wt.

ro-reed b

said that this year we had 
do so for cmpbaCTA,

. *
Ron askeH for more mone^- for the CTarbayc?r i esnlaininy that 
thev had been misinformed of t^ie payment arrangement and 
accounted bv shifts.

id that proper peimbursa1 
abound *40./per.

///// u^n i i1

di n reported at that Dexter was 
st, ar ted ui’ny 10/40 wt. oil
It wa

Jon S'-'id that one person could accumulate that many h'** 
only if we all let that hanpen therefore it was n?l of 
re s-'onsii ity if that happened. He supyested that the 
focus on the Question of time worked and payment.



por Ratification

7. Christman Faire

a s

Consensus.

Next Meeting

Ad 1ounment
fiteen. minutes bev^nd^m,

a t«a

It was 
bouse ,

She passed 
representative

the next meetir 
i rn thumbs cks .

adjustment 
th a hoar^.

°or the 
o

The m^etinc- was adjouned at 9:^5 
our scriedu1 ed time limit.

Noto: I have tried to ”or?rt-, -n-our comments ^rom my notes 
as ancimatelv as possible. Tp von fee-1 that anv corrections 
in order niease contact me. Jon P.

Mary W. su^crested that ive obtain mor° information from the 
Christmas Faire before continuing the discussion. 
<m a list cf Questions (see addition) to Bl?? as a 
op the Christmas Faire.

hr crarVac0 to 
The Secret0m wi11

agreed that the next meeting wil? be held nt Mary Wsexier^ 
g-p i/o Van Buren St. on Sunday Sentemb - ■ 1  a t BSOQnm.

Potluck. Marv aaid that those who brim a tow? an^ arrive on 
b.Imo w*l? o-ot to take a sauna. Those who neglect to do either 
one wi11 miss out.


